
America’s Promise Alliance Case Study 

Transforming East Lake: 
Systematic Intentionality in Atlanta

The East Lake community in Atlanta faced high rates of violence 
ĂŶĚ�ƵŶĞŵƉůŽǇŵĞŶƚ�ĂŶĚ�ůŽǁ�ŐƌĂĚƵĂƟŽŶ�ƌĂƚĞƐ͘�EŽǁ͕�ŵŽƌĞ�ƚŚĂŶ�ϮϬ�
ǇĞĂƌƐ�ĂŌĞƌ�ŝƚƐ�ĚĞĐůŝŶĞ͕�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ�Ͷ�ĂŶĚ�ůŝĨĞ�ĨŽƌ�ŝƚƐ�ǇŽƵŶŐ�

ƉĞŽƉůĞ�Ͷ�ŚĂƐ�ĚƌĂŵĂƟĐĂůůǇ�ŝŵƉƌŽǀĞĚ͘
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Located on Atlanta’s eastern 
ĞĚŐĞ͕�ƚŚĞ��ĂƐƚ�>ĂŬĞ�ĐŽŵŵƵŶŝƚǇ�
was for many years considered 
one of the city’s glamorous 
ŶĞŝŐŚďŽƌŚŽŽĚƐ͘��Ƶƚ�ďǇ�ƚŚĞ�ϭϵϲϬƐ͕�
rising unemployment and crime 
ŵĂƌŬĞĚ�Ă�ŶĞŝŐŚďŽƌŚŽŽĚ�ŝŶ�ĚĞĐůŝŶĞ͘�

dŚĂƚ�ĚŽǁŶǁĂƌĚ�ƚƌĞŶĚ�ŽŶůǇ�ĂĐĐĞůĞƌĂƚĞĚ�ĂŌĞƌ�ƚŚĞ�ŽƉĞŶŝŶŐ�
ŝŶ�ϭϵϳϬ�ŽĨ��ĂƐƚ�>ĂŬĞ�DĞĂĚŽǁƐ͕�Ă�ϲϱϬͲƵŶŝƚ�ƉƵďůŝĐ�ŚŽƵƐŝŶŐ�
ĚĞǀĞůŽƉŵĞŶƚ͕�ďƵŝůƚ�ŽŶ�ǁŚĂƚ�ŚĂĚ�ďĞĞŶ�ƚŚĞ�EŽ͘�Ϯ�ĐŽƵƌƐĞ�ŽŶ�
ƚŚĞ�ŽŶĐĞ�ƉƌĞƐƟŐŝŽƵƐ��ĂƐƚ�>ĂŬĞ��ŽƵŶƚƌǇ��ůƵď͘�dŚĞ�ŚŽƵƐŝŶŐ�
ƉƌŽũĞĐƚ�ĞĂƌŶĞĚ�ƚŚĞ�ŝŶĨĂŵŽƵƐ�ŶŝĐŬŶĂŵĞ�͞>ŝƩůĞ�sŝĞƚŶĂŵ͟�
ĚƵĞ�ƚŽ�ŝƚƐ�ƉĞƌǀĂƐŝǀĞ�ǀŝŽůĞŶĐĞ͕�ǁŝƚŚ�Ă�ƌĂŵƉĂŶƚ�ĚƌƵŐ�ƚƌĂĚĞ�
ĂŶĚ�Ă�ĐƌŝŵĞ�ƌĂƚĞ�ŝŶ�ϭϵϵϱ�ϭϴ�ƟŵĞƐ�ƚŚĞ�ŶĂƟŽŶĂů�ĂǀĞƌĂŐĞ͘ϭ�

EŝŶĞƚǇ�ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ƌĞƐŝĚĞŶƚƐ�ŽĨ��ĂƐƚ�>ĂŬĞ�DĞĂĚŽǁƐ�ŚĂĚ�
ďĞĞŶ�ĐƌŝŵĞ�ǀŝĐƟŵƐ�ƚŚĞŵƐĞůǀĞƐ͕Ϯ police would not even go 
ŝŶƚŽ�ƚŚĞ�ƉƌŽũĞĐƚ�ǁŝƚŚŽƵƚ�ďĂĐŬƵƉ͘3 Residents lived in poorly 
ŵĂŝŶƚĂŝŶĞĚ͕�ƐƋƵĂƚ͕�ƚǁŽͲƐƚŽƌǇ�ďƵŝůĚŝŶŐƐ͕�ĚƵƉůĞǆĞƐ�ĂŶĚ�Ă�
ŚŝŐŚͲƌŝƐĞ�ĨŽƌ�ƚŚĞ�ĞůĚĞƌůǇ͖�ŝŶ�ĨĂĐƚ͕�ϰϬ�ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ŚŽŵĞƐ�
ŝŶ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ�ǁĞƌĞ�ĚĞĞŵĞĚ�ƵŶůŝǀĂďůĞ͘ϰ

DĞĂĚŽǁƐ�ƌĞƐŝĚĞŶƚƐ�ĂůƐŽ�ĨĂĐĞĚ�Őƌŝŵ�ƉƌŽƐƉĞĐƚƐ�ĨŽƌ�ĞĂƌŶŝŶŐ�
Ă�ůŝǀĞůŝŚŽŽĚ͗�ƚŚĞ�ĞŵƉůŽǇŵĞŶƚ�ƌĂƚĞ�ŚŽǀĞƌĞĚ�ĂƌŽƵŶĚ�ϭϯ�
ƉĞƌĐĞŶƚ�ŝŶ�ϭϵϵϱ͘ϱ�'ƌŝŶĚŝŶŐ͕�ŝŶƚĞƌŐĞŶĞƌĂƟŽŶĂů�ƉŽǀĞƌƚǇ�
ǁĂƐ�ĞǀĞƌǇǁŚĞƌĞ͘�ZĞƐŝĚĞŶƚ�ŝŶĐŽŵĞ�ĂǀĞƌĂŐĞĚ�ůĞƐƐ�ƚŚĂŶ�
Ψϱ͕ϬϬϬ͖�ũƵƐƚ�ĨŽƵƌ�ƉĞƌĐĞŶƚ�ůŝǀĞĚ�ĂďŽǀĞ�ƚŚĞ�ƉŽǀĞƌƚǇ�ůŝŶĞ͘ϲ 
DĞĂŶǁŚŝůĞ͕�ŽŶůǇ�ĮǀĞ�ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ĮŌŚͲŐƌĂĚĞ�ƐƚƵĚĞŶƚƐ�
Ăƚ�ƚŚĞ��ƌĞǁ��ůĞŵĞŶƚĂƌǇ�^ĐŚŽŽů�ŵĞƚ�ƐƚĂƚĞ�ŵĂƚŚ�ƐƚĂŶĚĂƌĚƐ͕�
ĂŶĚ�ũƵƐƚ�ϯϬ�ƉĞƌĐĞŶƚ�ŽĨ�ƐƚƵĚĞŶƚƐ�ŝŶ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ�
ŐƌĂĚƵĂƚĞĚ�ĨƌŽŵ�ŚŝŐŚ�ƐĐŚŽŽů͘ϳ��>ŝƋƵŽƌ�ƐƚŽƌĞƐ�ŽƵƚŶƵŵďĞƌĞĚ�
ŐƌŽĐĞƌǇ�ƐƚŽƌĞƐͶǁŚĞŶ�WƵďůŝǆ�ŽƉĞŶĞĚ�ŝŶ�ϮϬϬϭ͕�ŝƚ�ďĞĐĂŵĞ�
ƚŚĞ�ĐŽŵŵƵŶŝƚǇ Ɛ͛�ĮƌƐƚ�ŶĞǁ�ƐƵƉĞƌŵĂƌŬĞƚ�ŝŶ�ϰϬ�ǇĞĂƌƐ͘ϴ 

EŽǁ͕�ƐĂǇƐ�Ă�ůŽŶŐƟŵĞ�ƌĞƐŝĚĞŶƚ͕�Ă�͞ƐƚƵŶŶŝŶŐ�ƌĞǀĞƌƐĂů�ŚĂƐ�
ŚĂƉƉĞŶĞĚ͘͟ ��ĂƐƚ�>ĂŬĞ�ŶŽǁ�ĞǆƵĚĞƐ�Ă�ǀŝďƌĂŶĐǇ�ŽďǀŝŽƵƐ�ĞǀĞŶ�
ƚŽ�ƚŚĞ�ĐĂƐƵĂů�ǀŝƐŝƚŽƌ͘ ��ƵƌŝŶŐ�ƚŚĞ�ŵŽƌŶŝŶŐ�ĐŽŵŵƵƚĞ͕�ĐŚŝůĚƌĞŶ�
ƐƚƌŽůů�ĂůŽŶŐ�ƚŚĞ�ƐŝĚĞǁĂůŬ�ƚŽ��ƚůĂŶƚĂ Ɛ͛�ĮƌƐƚ�ĐŚĂƌƚĞƌ�ƐĐŚŽŽů͕�
�ŚĂƌůĞƐ�Z͘��ƌĞǁ��ŚĂƌƚĞƌ�^ĐŚŽŽů͘�WĂƌĞŶƚƐ�ƌƵƐŚ�ƚŽ�ĚƌŽƉ�Žī�
ƚŚĞŝƌ�ǇŽƵŶŐĞƌ�ĐŚŝůĚƌĞŶ�Ăƚ�ŽŶĞ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ Ɛ͛�ŚŝŐŚͲ
ƋƵĂůŝƚǇ�ĞĂƌůǇ�ĐĂƌĞ�ĂŶĚ�ĞĚƵĐĂƟŽŶ�ĐĞŶƚĞƌƐ͘�

^ĞŶŝŽƌƐ�ŚĞĂĚ�ƚŽ�Ă�ŐƌŽƵƉ�ĞǆĞƌĐŝƐĞ�ĐůĂƐƐ�Ăƚ�ƚŚĞ�ƐƚĂƚĞͲŽĨͲƚŚĞ�Ăƌƚ�
�ĂƐƚ�>ĂŬĞ�&ĂŵŝůǇ�zD��͘�dŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ĚĂǇ͕ �ƉĞŽƉůĞ�ĞŶũŽǇ�Ă�
ƌŽƵŶĚ�ŽĨ�ŐŽůĨ�ŽŶ�ƚŚĞ�ƉƵďůŝĐ��ŚĂƌůŝĞ�zĂƚĞƐ�'ŽůĨ��ŽƵƌƐĞ͘��ŵŝĚ�
ƚŚŝƐ�ŚƵƐƚůĞ�ĂŶĚ�ďƵƐƚůĞ͕�ƌĞƐŝĚĞŶƚƐ�ĂƩĞŶĚ�ƚŽ�ĚĂŝůǇ�ůŝĨĞ�ĂƐ�ƚŚĞǇ�
ĨƌĞƋƵĞŶƚ�WƵďůŝǆ�Žƌ�ŽŶĞ�ŽĨ��ĂƐƚ�>ĂŬĞ Ɛ͛�ďĂŶŬƐ͕�ŐĂƐ�ƐƚĂƟŽŶƐ�Žƌ�
ƌĞƚĂŝůĞƌƐ͕�Ăůů�ŽĨ�ǁŚŝĐŚ�ŚĂǀĞ�ŵŽǀĞĚ�ŝŶƚŽ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ�ŝŶ�
ƌĞĐĞŶƚ�ǇĞĂƌƐ͘�

2

In 1995, the former East Lake Meadows had all of the signs and 
symptoms of concentrated poverty. 
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/Ŷ�ĂŶŽƚŚĞƌ�ĚƌĂŵĂƟĐ�ĐŚĂŶŐĞ͕�dŚĞ�sŝůůĂŐĞƐ�ŽĨ��ĂƐƚ�>ĂŬĞ�Ͷ�Ă�
ŵŝǆĞĚͲŝŶĐŽŵĞ�ĐŽŵŵƵŶŝƚǇ�ŽĨ�ϭ͕ϱϬϬ�ǁŚĞƌĞ�ƌĞƐŝĚĞŶĐĞƐ�ĂƌĞ�
ĞǀĞŶůǇ�ĚŝǀŝĚĞĚ�ďĞƚǁĞĞŶ�ĂīŽƌĚĂďůĞ�ĂŶĚ�ŵĂƌŬĞƚͲƌĂƚĞ�ƵŶŝƚƐ�Ͷ�
ŚĂƐ�ƌĞƉůĂĐĞĚ��ĂƐƚ�>ĂŬĞ�DĞĂĚŽǁƐ͘�EĞĂƌůǇ�ϱϱϬ�ƚŽǁŶŚŽŵĞƐ͕�
ǀŝůůĂƐ�ĂŶĚ�ŐĂƌĚĞŶ�ĂƉĂƌƚŵĞŶƚƐ�ƐƵƌƌŽƵŶĚ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ Ɛ͛�
ůĂŶĚƐĐĂƉĞĚ�ůĂǁŶƐ͕�Ăůů�ǁŝƚŚŝŶ�ǁĂůŬŝŶŐ�ĚŝƐƚĂŶĐĞ�ŽĨ�ƚŚĞ�ŐŽůĨ�
ĐŽƵƌƐĞ͕��ƌĞǁ��ŚĂƌƚĞƌ�^ĐŚŽŽů͕�ĂŶĚ�ƚŚĞ�zD��͘�dŚĞ�ŽŶĐĞ�
ďůŝŐŚƚĞĚ�ĂƌĞĂ�ŚĂƐ�ĂƩƌĂĐƚĞĚ�ŵŽƌĞ�ƚŚĂŶ�Ψϭϳϱ�ŵŝůůŝŽŶ�ŝŶ�ŶĞǁ�
ĐŽŵŵĞƌĐŝĂů�ĂŶĚ�ƌĞƐŝĚĞŶƟĂů�ŝŶǀĞƐƚŵĞŶƚƐ͘ϵ�^ŝŶĐĞ�ƚŚĞ�ŵŝĚͲ
ϭϵϵϬƐ͕�ŚŽŵĞ�ǀĂůƵĞƐ�ŚĂǀĞ�ƌŝƐĞŶ�Ăƚ�Ă�ƌĂƚĞ�ĂůŵŽƐƚ�ĨŽƵƌ�ƟŵĞƐ�
ĨĂƐƚĞƌ�ƚŚĂŶ��ƚůĂŶƚĂ�ĂƐ�Ă�ǁŚŽůĞ͘ϭϬ

dƌĂŶƐĨŽƌŵĂƟŽŶ�ŚĂƐ�ƚŽƵĐŚĞĚ�ĞǀĞƌǇ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘�
^ĞǀĞŶƚǇ�ƉĞƌĐĞŶƚ�ŽĨ��ĂƐƚ�>ĂŬĞ Ɛ͛�ƉƵďůŝĐ�ŚŽƵƐŝŶŐ�ƌĞƐŝĚĞŶƚƐ�
ƚŽĚĂǇ�ĂƌĞ�ĞŝƚŚĞƌ�ĞŵƉůŽǇĞĚ�Žƌ�ŝŶ�ĞĚƵĐĂƟŽŶ�Žƌ�ũŽď�ƚƌĂŝŶŝŶŐ�
ƉƌŽŐƌĂŵƐ�;ƚŚĞ�ƌĞŵĂŝŶŝŶŐ�ϯϬ�ƉĞƌĐĞŶƚ�ĂƌĞ�ĞůĚĞƌůǇ�Žƌ�
ĚŝƐĂďůĞĚͿ͘ϭϭ�/Ŷ�ϭϵϵϱ͕�ϱϵ�ƉĞƌĐĞŶƚ�ŽĨ�ƉƵďůŝĐ�ŚŽƵƐŝŶŐ�ƌĞƐŝĚĞŶƚƐ�
ǁĞƌĞ�ŽŶ�ǁĞůĨĂƌĞ͕�ĐŽŵƉĂƌĞĚ�ƚŽ�ŽŶůǇ�ϱ�ƉĞƌĐĞŶƚ�ƚŽĚĂǇ͘ϭϮ 
�ƌŝŵĞ�ŽǀĞƌĂůů�ŚĂƐ�ĚĞĐůŝŶĞĚ�ďǇ�ϳϯ�ƉĞƌĐĞŶƚ͕�ĂŶĚ�ǀŝŽůĞŶƚ�
ĐƌŝŵĞ�ďǇ�ϵϬ�ƉĞƌĐĞŶƚ͘ϭϯ�dŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ�ŶŽǁ�ŚĂƐ�Ă�ĐƌŝŵĞ�
ƌĂƚĞ�ϱϬ�ƉĞƌĐĞŶƚ�ůŽǁĞƌ�ƚŚĂŶ��ƚůĂŶƚĂ�ŽǀĞƌĂůů͘ϭϰ��ŚŝůĚƌĞŶ�ĂƌĞ�
ĞǆĐĞůůŝŶŐ�ŝŶ�ƐĐŚŽŽů͘�EŝŶĞƚǇͲĞŝŐŚƚ�ƉĞƌĐĞŶƚ�ŽĨ��ƌĞǁ�ƐƚƵĚĞŶƚƐ�
ŝŶ�ŐƌĂĚĞƐ�ϯͲϴ�ŵĞƚ�Žƌ�ĞǆĐĞĞĚĞĚ�ƐƚĂƚĞ�ƐƚĂŶĚĂƌĚƐ�ŝŶ�ƚŚĞ�
ϮϬϭϮͲϭϯ�ƐĐŚŽŽů�ǇĞĂƌ͘ ϭϱ��ŶĚ�ŶĞĂƌůǇ�ϴϬ�ƉĞƌĐĞŶƚ�ŽĨ��ƌĞǁ�
ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŐƌĂĚƵĂƟŶŐ�ĨƌŽŵ�ŚŝŐŚ�ƐĐŚŽŽů͕�ĐŽŵƉĂƌĞĚ�ƚŽ�
ŽŶůǇ�ϱϬ�ƉĞƌĐĞŶƚ�ŽĨ��ƚůĂŶƚĂ�WƵďůŝĐ�^ĐŚŽŽůƐ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ϲϳ�
ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ƐƚĂƚĞ Ɛ͛�ǇŽƵŶŐ�ƉĞŽƉůĞ͘ϭϲ

tŚĂƚ Ɛ͛�ƚŚĞ�ƐĞĐƌĞƚ�ďĞŚŝŶĚ��ĂƐƚ�>ĂŬĞ Ɛ͛�ƚƵƌŶĂƌŽƵŶĚ͍��ĂŶ�
ůĞƐƐŽŶƐ�ĨƌŽŵ��ĂƐƚ�>ĂŬĞ�ŐƵŝĚĞ�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĞīŽƌƚƐ�Ăƚ�
ŶĞŝŐŚďŽƌŚŽŽĚ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ŝŶ�ŽƚŚĞƌ�ĐŽŵŵƵŶŝƟĞƐ͍�
dŚƌŽƵŐŚ�ŝŶƚĞƌǀŝĞǁƐ�ǁŝƚŚ�ŵŽƌĞ�ƚŚĂŶ�ϮϬ�ŬĞǇ�ƉĂƌƟĐŝƉĂŶƚƐ͕�
ƌĞǀŝĞǁƐ�ŽĨ�ŚŝƐƚŽƌŝĐĂů�ĂŶĚ�ĐƵƌƌĞŶƚ�ĚŽĐƵŵĞŶƚƐ͕�ĂŶĚ�ĂŶ�
ĞǆĂŵŝŶĂƟŽŶ�ŽĨ�ĞǆŝƐƟŶŐ�ƌĞƐĞĂƌĐŚ�ĂďŽƵƚ�ŶĞŝŐŚďŽƌŚŽŽĚ�
ƌĞǀŝƚĂůŝǌĂƟŽŶ͕�ƚŚŝƐ�ŝŶͲĚĞƉƚŚ�ĐĂƐĞ�ƐƚƵĚǇ�ĞǆƉůŽƌĞƐ�ƚŚŽƐĞ�
ƋƵĞƐƟŽŶƐ�ĂŶĚ�ŝůůƵŵŝŶĂƚĞƐ��ĂƐƚ�>ĂŬĞ Ɛ͛�ƐƚŽƌǇ͘�

East Lake’s remarkable 
experience suggests several 
overarching lessons:
ϭ͘� EĞŝŐŚďŽƌŚŽŽĚ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ŝƐ�ƉƌĂĐƟĐĂďůĞ�

ĂŶĚ�ƌĞƉůŝĐĂďůĞ͘�tŚŝůĞ�ƉŽƐŝƟǀĞ�ŶĞŝŐŚďŽƌŚŽŽĚ�
ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ŝƐ�ĨĂƌ�ĨƌŽŵ�ƵŶƉƌĞĐĞĚĞŶƚĞĚ͕�ĂĐƌŽƐƐ�
ƚŚĞ�ĐŽƵŶƚƌǇ�ŵĂŶǇ�ůŽĐĂůƐ�ƌĞŐĂƌĚ�ĂƐ�ŝŶƚƌĂĐƚĂďůĞ�
ƚŚĞ�ƉŽǀĞƌƚǇ͕ �ĐƌŝŵĞ�ĂŶĚ�ŽƚŚĞƌ�ŝůůƐ�ŽĨ�ĐĞƌƚĂŝŶ�
ŶĞŝŐŚďŽƌŚŽŽĚƐ͘�dŚŝƐ�ƉĞƌĐĞƉƟŽŶ͕�ŝŶ�ƚƵƌŶ͕�ŵĂǇ�
ĂīĞĐƚ�ƚŚĞ�ǁĂǇ�ƉĞŽƉůĞ�ŝŶ�ƚŚĞ�ĐŝƚǇ�;ďŽƚŚ�ǁŝƚŚŝŶ�ĂŶĚ�
ĨĂƌ�ďĞǇŽŶĚ�ƚŚĞ�ƉĂƌƟĐƵůĂƌ�ŶĞŝŐŚďŽƌŚŽŽĚͿ�ǀŝĞǁ�
ĞŵĞƌŐŝŶŐ�ĞīŽƌƚƐ�Ăƚ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ͘�&Žƌ�ƚŚŽƐĞ�ǁŚŽ�
ĐŚĂŵƉŝŽŶ�ƐƵĐŚ�ĞīŽƌƚƐ͕��ĂƐƚ�>ĂŬĞ�ŽīĞƌƐ�Ă�ĚƌĂŵĂƟĐ�
ĂŶĚ�ƉŽǁĞƌĨƵů�ĂĸƌŵĂƟŽŶ�ƚŚĂƚ�ƌĞǀŝƚĂůŝǌĂƟŽŶ�ĐĂŶ�ďĞ�Ă�
ǁŽƌƚŚǁŚŝůĞ�ŝŶǀĞƐƚŵĞŶƚ�ŽĨ�ƌĞƐŽƵƌĐĞƐ͘

Ϯ͘� EĞŝŐŚďŽƌŚŽŽĚ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ŵƵƐƚ�ďĞ�ƚŚĞ�ƉƌŽĚƵĐƚ�
ŽĨ�ƐǇƐƚĞŵĂƟĐ�ŝŶƚĞŶƟŽŶĂůŝƚǇ͘ It is not enough to 
ƉůĂŶƚ�ƚŚĞ�ƐĞĞĚƐ�ŽĨ�ƉŽƐŝƟǀĞ�ĐŚĂŶŐĞ�ĂŶĚ�ƚŚĞŶ�ǁĂƚĐŚ�
ƚŚĞŵ�ŐƌŽǁ͘��ĂƐƚ�>ĂŬĞ�ƚŽŽŬ�ĂŶ�ĂƉƉƌŽĂĐŚ�ƚŚĂƚ�ŝƐ�ƚŚĞ�
ŽƉƉŽƐŝƚĞ�ŽĨ�ŽƌŐĂŶŝĐ͘��ůů�ĂƐƉĞĐƚƐ�ŽĨ�ƚŚĞ�ĞīŽƌƚ�ƚŚĞƌĞ�
ƌĞŇĞĐƚĞĚ�Ă�ĐĂƌĞĨƵů�ŝŶƚĞŶƟŽŶĂůŝƚǇ�ďǇ�ƚŚĞ�ŽƌŐĂŶŝǌĞƌƐ͕�
ĨŽĐƵƐĞĚ�ŽŶ�ƐƉĞĐŝĮĐ�ǇĞƚ�ŝŶƚĞƌƌĞůĂƚĞĚ�ƌĞƐƵůƚƐ�ƚŚĂƚ�
ǁŽƵůĚ�ĚƌŝǀĞ�ƚŚĞ�ůĂƌŐĞƌ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ͘

ϯ͘� �ŚĂŶŐĞ�ĞīŽƌƚƐ�ƐŚŽƵůĚ�ďĞ�ďĂƐĞĚ�ŽŶ�ǁŚĂƚ�ƌĞƐĞĂƌĐŚ�
ƐƵŐŐĞƐƚƐ�ǁŝůů�ǁŽƌŬ͘��Ɛ�ŽŶĞ�ĂƐƉĞĐƚ�ŽĨ�ƚŚĞŝƌ�ŝŶƚĞŶƟŽŶĂůŝƚǇ͕ �
ƚŚĞ�ŽƌŐĂŶŝǌĞƌƐ�ŽĨ�ƚŚĞ��ĂƐƚ�>ĂŬĞ�ĞīŽƌƚ�ĚƌĞǁ�ƵƉŽŶ�
ĂǀĂŝůĂďůĞ�ƌĞƐĞĂƌĐŚ�ƚŽ�ŐƵŝĚĞ�ƚŚĞŝƌ�ƚŚĞŽƌǇ�ŽĨ�ĐŚĂŶŐĞ�
ĂŶĚ�ďƵŝůƚ�Ă�ŵŽĚĞů�ďĂƐĞĚ�ŽŶ�ďŽƚŚ�ƐĐŚŽůĂƌůǇ�ƌĞƐĞĂƌĐŚ�
ĂŶĚ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ĨƌŽŵ�ĞīŽƌƚƐ�ŝŶ�ŽƚŚĞƌ�ĐŽŵŵƵŶŝƟĞƐ͘�
�ǀŝĚĞŶĐĞ�ƐƵŐŐĞƐƚƐ�ƚŚĂƚ�ĐŽŵŵƵŶŝƚǇ�ĞīŽƌƚƐ�ƚŚĂƚ�ĚŽ�ŶŽƚ�
ƌĞůǇ�ŽŶ�ƐƵĐŚ�ŵŽĚĞůƐ�ƚĞŶĚ�ƚŽ�ĨĂŝů͘��ĂƐƚ�>ĂŬĞ�ƉƌŽǀŝĚĞƐ�Ă�
ƐƚƌŝŬŝŶŐ�ĞǆĂŵƉůĞ�ŽĨ�ŚŽǁ�ĂŶ�ĞīŽƌƚ�ĐŽŶƐƚƌƵĐƚĞĚ�ĂƌŽƵŶĚ�Ă�
ƌĞƐĞĂƌĐŚͲĚƌŝǀĞŶ�ŵŽĚĞů�ĐĂŶ�ƐƵĐĐĞĞĚ͘
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Transforming East Lake Case Study 

�ĂƐƚ�>ĂŬĞ Ɛ͛�ĞǆƉĞƌŝĞŶĐĞ�ĚĞŵŽŶƐƚƌĂƚĞƐ�ƚŚĂƚ�ĞǀĞŶ�ŽŶĞ�ŽĨ�
ƚŚĞ�ŶĂƟŽŶ Ɛ͛�ŵŽƐƚ�ďůŝŐŚƚĞĚ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�Ͷ�Ă�ƉůĂĐĞ�ŽĨ�
ĐƌƵƐŚŝŶŐ͕�ŝŶƚĞƌŐĞŶĞƌĂƟŽŶĂů�ƉŽǀĞƌƚǇ�Ͷ�ĐĂŶ�ďĞĐŽŵĞ�Ă�
͞ĐŝƚǇ�ŽŶ�Ă�Śŝůů͟�Ͷ�Ă�ƐŚŝŶŝŶŐ�ĞǆĂŵƉůĞ�ƚŽ�ŽƚŚĞƌƐ�ŽĨ�ǁŚĂƚ�
ĚĞƚĞƌŵŝŶĞĚ�ŐƌŽƵƉƐ�ǁŝƚŚ�Ă�ǁĞůůͲĐŽŶĐĞŝǀĞĚ͕�ĞǀŝĚĞŶĐĞͲďĂƐĞĚ�
ƉůĂŶ�ĐĂŶ�ĂĐĐŽŵƉůŝƐŚ�ĨŽƌ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ĂŶĚ�Ă�ĐŽŵŵƵŶŝƚǇ͘�

The East Lake story is especially relevant to the work of 
ǇŽƵƚŚͲĨŽĐƵƐĞĚ�ŽƌŐĂŶŝǌĂƟŽŶƐ͕�ƐƵĐŚ�ĂƐ��ŵĞƌŝĐĂ Ɛ͛�WƌŽŵŝƐĞ�
�ůůŝĂŶĐĞ͘�KƵƌ�ƚŚĞŽƌǇ�ŽĨ�ĂĐƟŽŶ�ŚĂƐ�ĂůǁĂǇƐ�ĐĞŶƚĞƌĞĚ�ŽŶ�ƚŚĞ�
ďĞůŝĞĨ�ƚŚĂƚ�ŝŵƉƌŽǀŝŶŐ�ŽƵƚĐŽŵĞƐ�ĨŽƌ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ǁŝƚŚ�
ůŝŵŝƚĞĚ�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ŶĞĐĞƐƐŝƚĂƚĞƐ�ƚŚĞ�
ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ŽĨ�ĞŶƟƌĞ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�ŝŶƚŽ�ĞŶǀŝƌŽŶŵĞŶƚƐ�
ǁŚĞƌĞ�ĐŚŝůĚƌĞŶ�ĐĂŶ�ĞǆƉĞƌŝĞŶĐĞ�ƚŚĞ�&ŝǀĞ�WƌŽŵŝƐĞƐ͕�
fundamental resources all children need to succeed: caring 
ĂĚƵůƚƐ�ŝŶ�Ăůů�ĂƌĞĂƐ�ŽĨ�ƚŚĞŝƌ�ůŝǀĞƐ͕�ƐĂĨĞ�ƉůĂĐĞƐ͕�ƚŚĞ�ƚŚŝŶŐƐ�
ƚŚĂƚ�ŵĂŬĞ�ĨŽƌ�Ă�ŚĞĂůƚŚǇ�ƐƚĂƌƚ�ĂŶĚ�ŚĞĂůƚŚǇ�ĚĞǀĞůŽƉŵĞŶƚ͕�
ĂŶ�ĞīĞĐƟǀĞ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ŚĞůƉ�ŽƚŚĞƌƐ͘�

^ŽŵĞ�ŚĂǀĞ�ǁŽŶĚĞƌĞĚ�ǁŚĞƚŚĞƌ�ƐǇƐƚĞŵĂƟĐ�ĂƩĞŵƉƚƐ�Ăƚ�ƐƵĐŚ�
ŶĞŝŐŚďŽƌŚŽŽĚ�ƌĞǀŝƚĂůŝǌĂƟŽŶƐ�ǁĞƌĞ�ƉƌĂĐƟĐĂďůĞ͕�Žƌ�ĞǀĞŶ�
ƉŽƐƐŝďůĞ�Ͷ�ĂŶĚ�ǁŚĞƚŚĞƌ͕ �ŝĨ�ƐƵĐĐĞƐƐĨƵů͕�ƚŚĞǇ�ĐŽƵůĚ�ǇŝĞůĚ�
ƚŚĞ�ƌĞƐƵůƚƐ�ĨŽƌ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ƚŚĂƚ�ƉƌŽƉŽŶĞŶƚƐ�ƐŽƵŐŚƚ͘�dŚĞ�
ĂŶƐǁĞƌ�ĨƌŽŵ��ĂƐƚ�>ĂŬĞ�ŝƐ�ĂŶ�ĞŵƉŚĂƟĐ�͞ǇĞƐ͕͟ �ǁŚŝĐŚ�ƐŚŽƵůĚ�
ŐŝǀĞ�ďŽƚŚ�ĞŶĐŽƵƌĂŐĞŵĞŶƚ�ĂŶĚ�ŐƵŝĚĂŶĐĞ�ƚŽ�ƚŚŽƐĞ�ƵƌŐĞŶƚůǇ�
seeking to change the odds for the least advantaged young 
ƉĞŽƉůĞ�ŝŶ�ŽƚŚĞƌ�ĐŝƟĞƐ͘

BACKGROUND
CCIs as a mechanism for 
promoting positive youth 
development
�īŽƌƚƐ�ƚŽ�ƚƌĂŶƐĨŽƌŵ�ĚŝƐƚƌĞƐƐĞĚ�ĐŽŵŵƵŶŝƟĞƐ�ŝŶƚŽ�ƉůĂĐĞƐ�
ǁŚĞƌĞ�ƌĞƐŝĚĞŶƚƐ�ůĞĂĚ�ŚĞĂůƚŚǇ͕ �ƚŚƌŝǀŝŶŐ�ůŝǀĞƐ�ĚĂƚĞ�ďĂĐŬ�
ŵŽƌĞ�ƚŚĂŶ�ϭϬϬ�ǇĞĂƌƐ͘�dŚĞǇ�ŝŶĐůƵĚĞ�ƚŚĞ�^ĞƩůĞŵĞŶƚ�,ŽƵƐĞ�
ŵŽǀĞŵĞŶƚ�ŽĨ�ƚŚĞ�ĞĂƌůǇ�ϭϵϬϬƐ͕�ƚŚĞ�tĂƌ�ŽŶ�WŽǀĞƌƚǇ�ŝŶ�
ƚŚĞ�ϭϵϲϬƐ͕�ĂŶĚ�ƚŚĞ�ƌŝƐĞ�ŽĨ�ĐŽŵŵƵŶŝƚǇ�ĚĞǀĞůŽƉŵĞŶƚ�
ĐŽƌƉŽƌĂƟŽŶƐ�;���ƐͿ�ŝŶ�ƚŚĞ�ϭϵϴϬƐ͘�

/Ŷ�ƚŚĞ�ϭϵϵϬƐ͕�Ă�ŶĞǁ�ŵŽĚĞů�Ͷ�ƚŚĞ�ŽŶĞ�ƚŚĂƚ�ŝŶĨŽƌŵĞĚ�
ƚŚĞ�ĞīŽƌƚ�ŝŶ��ĂƐƚ�>ĂŬĞ�Ͷ�ďĞŐĂŶ�ŐĂŝŶŝŶŐ�ƉŽƉƵůĂƌŝƚǇ͗�ƚŚĞ�
ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĐŽŵŵƵŶŝƚǇ�ŝŶŝƟĂƟǀĞ�;��/Ϳ͘Ύϭϳ��Several key 
ĂƩƌŝďƵƚĞƐ�ĚŝƐƟŶŐƵŝƐŚ���/Ɛ�ĨƌŽŵ�ƉƌĞǀŝŽƵƐ�ĂƉƉƌŽĂĐŚĞƐ�ƚŽ�
community change: 

�� Ă�ĐŽůůĂďŽƌĂƟǀĞ͕�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĂƉƉƌŽĂĐŚ͕�ǁŝƚŚ�
ŝŶƚĞŶƟŽŶĂů�ĂůŝŐŶŵĞŶƚ�ĂĐƌŽƐƐ�ŝŶƐƟƚƵƟŽŶƐ�ĂŶĚ�ĐŽŶƚĞǆƚƐ�
;Ğ͘Ő͘�ĨĂŵŝůǇ͕ �ƐĐŚŽŽů͕�ƚŚĞ�ďƌŽĂĚĞƌ�ĐŽŵŵƵŶŝƚǇͿ͕�ŝŶƐƚĞĂĚ�
ŽĨ�ƉŝĞĐĞŵĞĂů͕�ƵŶĐŽŽƌĚŝŶĂƚĞĚ�ĞīŽƌƚƐ͖
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*� �Ɛ�ŽŶĞ�ƐƚƵĚǇ�ŶŽƚĞĚ͕�Ă�ĐŽůůĂďŽƌĂƟǀĞ͕�ŝŶƚĞŐƌĂƚĞĚ�ĂƉƉƌŽĂĐŚ�ŝƐ�ůŽŐŝĐĂů�ƐŝŶĐĞ�͙͞�ŵĂŶǇ�ŽĨ�ƚŚĞƐĞ�ƉƌŽďůĞŵƐ�ĂƌĞ�ĐŽŵƉůĞǆ͖�
ĐŽŶƐĞƋƵĞŶƚůǇ͕ �ƚŚĞǇ�ŐŽ�ďĞǇŽŶĚ�ƚŚĞ�ĐĂƉĂĐŝƚǇ͕ �ƌĞƐŽƵƌĐĞƐ͕�Žƌ�ũƵƌŝƐĚŝĐƟŽŶ�ŽĨ�ĂŶǇ�ƐŝŶŐůĞ�ƉĞƌƐŽŶ͕�ƉƌŽŐƌĂŵ͕�ŽƌŐĂŶŝǌĂƟŽŶ͕�Žƌ�
ƐĞĐƚŽƌ�ƚŽ�ĐŚĂŶŐĞ�Žƌ�ĐŽŶƚƌŽů͟�;>ĂƐŬĂƌ�Θ�tĞŝƐƐ͕�ϮϬϬϯ͕�Ɖ͘ϭϴͿ͘

Students who graduated from the Charles R. Drew Middle School are 
excited about starting the year in the new Senior Academy high school.



Transforming East Lake Case Study 

�� ƉĂƌƟĐŝƉĂƟŽŶ�ďǇ�ĚŝǀĞƌƐĞ�ƉĂƌƚŶĞƌƐ�ŝŶƐƚĞĂĚ�ŽĨ� 
ƐŝŶŐůĞͲƐĞĐƚŽƌ�ŝŶŝƟĂƟǀĞƐ͖

�� a governance structure that includes a lead 
ŽƌŐĂŶŝǌĂƟŽŶ�ƚŽ�ĚƌŝǀĞ�ƚŚĞ�ĞīŽƌƚ�ŝŶƐƚĞĂĚ�ŽĨ�Ă�
ůĞĂĚĞƌůĞƐƐ�ĐŽĂůŝƟŽŶ͖

�� ĂŶ�ĂƐƐĞƚͲďĂƐĞĚ�ĂƉƉƌŽĂĐŚ�ƚŚĂƚ�ďƵŝůĚƐ�ŽŶ�ĞǆŝƐƟŶŐ�
resources and strengths rather than considering 
ĐŽŵŵƵŶŝƟĞƐ�ĂƐ�ĚĞĮĐŝƚƐ�ƚŽ�ďĞ�ƌĞŵĞĚŝĂƚĞĚ͖

�� ĂĐƟǀĞ�ĞŶŐĂŐĞŵĞŶƚ�ďǇ�ƌĞƐŝĚĞŶƚƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƵƌĞůǇ�
ƚŽƉͲĚŽǁŶ�ĚĞĐŝƐŝŽŶƐ͖

�� Ă�ĨŽĐƵƐ�ŽŶ�ŐĞŽŐƌĂƉŚŝĐĂůůǇ�ĚĞĮŶĞĚ�ĂƌĞĂƐ�ŝŶƐƚĞĂĚ�ŽĨ�
ďĞŝŶŐ�ƚŽŽ�ďƌŽĂĚ�ŝŶ�ƐĐŽƉĞ͖�ĂŶĚ

�� ŇĞǆŝďůĞ͕�ŶŽŶͲĐĂƚĞŐŽƌŝĐĂů�ĨƵŶĚŝŶŐ�ĨƌŽŵ�ĚŝǀĞƌƐĞ�
sources instead of restricted funds that constrain 
ŶŝŵďůĞ�ĂĐƟŽŶƐ͘ϭϴ 

�ŵƉŝƌŝĐĂů�ĞǀŝĚĞŶĐĞ�ŚĂƐ�ŝĚĞŶƟĮĞĚ�Ăůů�ŽĨ�ƚŚĞƐĞ�
ĚŝƐƟŶŐƵŝƐŚŝŶŐ�ĨĂĐƚŽƌƐ�;ĂƐ�ǁĞůů�ĂƐ�Ă�ƚŚĞŽƌǇ�ŽĨ�ĐŚĂŶŐĞ�
ĂůŝŐŶĞĚ�ǁŝƚŚ�ƚŚĞ�ĞīŽƌƚ Ɛ͛�ŐŽĂůƐ�ĂŶĚ�ƚŚĞ�ŽŶŐŽŝŶŐ�ƵƐĞ�ŽĨ�ĚĂƚĂ�
ƚŽ�ŐƵŝĚĞ�ƚŚĞ�ĞīŽƌƚͿ�ĂƐ�ĞƐƐĞŶƟĂů�ƚŽ�ƐƵĐĐĞƐƐĨƵů�ĐŽŵŵƵŶŝƚǇ�
ƚƌĂŶƐĨŽƌŵĂƟŽŶƐ͘ϭϵ��ĞĐĂƵƐĞ���/Ɛ�ĨŽƐƚĞƌ�ĐŽŽƉĞƌĂƟŽŶ͕�
ŝŶƐƚĞĂĚ�ŽĨ�ĂůůŽǁŝŶŐ�ƉƌŽŐƌĂŵƐ�ƚŽ�ŽƉĞƌĂƚĞ�ŝŶ�ŝŶĚŝǀŝĚƵĂů�ƐŝůŽƐ͕�
ĂŶĚ�ďĞĐĂƵƐĞ�ƚŚĞǇ�ƌĞĐŽŐŶŝǌĞ�ƚŚĂƚ�ƚŚĞ�ǁŽƌŬ�ŵƵƐƚ�ŽĐĐƵƌ�
ǁŝƚŚŝŶ�ďƌŽĂĚĞƌ͕ �ƐƚƌƵĐƚƵƌĂů�ĂŶĚ�ŝŶƚĞƌƌĞůĂƚĞĚ�ƐǇƐƚĞŵƐ͕�ƚŚĞǇ�
ŽīĞƌ�ƚŚĞ�ƉŽƚĞŶƟĂů�ƚŽ�ďƌŝŶŐ�ĂďŽƵƚ�ƚƌĂŶƐĨŽƌŵĂƟǀĞ�ĐŚĂŶŐĞ͘ϮϬ

ZĞĐĞŶƚůǇ͕ ���/Ɛ�ŚĂǀĞ�ďĞĞŶ�ĂĚŽƉƚĞĚ�ŵŽƌĞ�ǁŝĚĞůǇ͕ �ĂƐ�
ŝůůƵƐƚƌĂƚĞĚ�ďǇ�ĨĞĚĞƌĂů�ŝŶŝƟĂƟǀĞƐ�ƐƵĐŚ�ĂƐ�WƌŽŵŝƐĞ�
EĞŝŐŚďŽƌŚŽŽĚƐ�ƐƉŽŶƐŽƌĞĚ�ďǇ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�
�ĚƵĐĂƟŽŶ�ĂŶĚ��ŚŽŝĐĞ�EĞŝŐŚďŽƌŚŽŽĚƐ�ůĂƵŶĐŚĞĚ�ƚŚƌŽƵŐŚ�
ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ŽƵƐŝŶŐ�ĂŶĚ�hƌďĂŶ��ĞǀĞůŽƉŵĞŶƚ Ɛ͛�

;,h�Ϳ͘Ϯϭ��ĞǇŽŶĚ�ƚŚĞƐĞ�ŶĂƟŽŶĂů�ŝŶŝƟĂƟǀĞƐ͕�ŶƵŵĞƌŽƵƐ�
ůŽĐĂů�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĂƌĞ�ŝŵƉůĞŵĞŶƟŶŐ�ƉůĂĐĞͲďĂƐĞĚ͕�
ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ŝŶŝƟĂƟǀĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ĐŽƵŶƚƌǇ͘ϮϮ 

dŚŝƐ�ŵŽƌĞ�ŚŽůŝƐƟĐ�ĂƉƉƌŽĂĐŚ�ŽĨ���/Ɛ�ŝƐ�ŐƌŽƵŶĚĞĚ�ŝŶ�ǁŚĂƚ�
ƌĞƐĞĂƌĐŚ�ŚĂƐ�ƌĞǀĞĂůĞĚ�ĂďŽƵƚ�ŚƵŵĂŶ�ĚĞǀĞůŽƉŵĞŶƚ͘Ϯϯ�

�ŚŝůĚƌĞŶ�ĚĞǀĞůŽƉ�ǁŝƚŚŝŶ�ĂŶĚ�ĂĐƌŽƐƐ�ŵƵůƟƉůĞ�͞ĐŽŶƚĞǆƚƐ͕͟ �
the places where development occurs and the factors that 
ŝŶŇƵĞŶĐĞ�ƚŚĂƚ�ĚĞǀĞůŽƉŵĞŶƚ͘Ϯϰ��sĂƌŝĞĚ�ĂŶĚ�ŽǀĞƌůĂƉƉŝŶŐ�
ĐŽŶƚĞǆƚƐͶƐƵĐŚ�ĂƐ�ĨĂŵŝůŝĞƐ͕�ƐĐŚŽŽůƐ�ĂŶĚ�ŶĞŝŐŚďŽƌŚŽŽĚƐͲͲ
ĐĂŶ�ƉŽƐŝƟǀĞůǇ�ĂŶĚ�ŶĞŐĂƟǀĞůǇ�ĂīĞĐƚ�ǇŽƵŶŐ�ƉĞŽƉůĞ͘Ϯϱ  
�Ŷ�ĞǆƚĞŶƐŝŽŶ�ŽĨ�ƚŚŝƐ�͞ƌĞůĂƟŽŶĂů�ƚŚĞŽƌǇ͟�ŝƐ�ƉŽƐŝƟǀĞ�ǇŽƵƚŚ�
ĚĞǀĞůŽƉŵĞŶƚ�;Wz�Ϳ͘* Wz��ĂƉƉůŝĞƐ�Ă�ƐƚƌĞŶŐƚŚƐͲďĂƐĞĚ�
ƉĞƌƐƉĞĐƟǀĞ�ƚŚĂƚ�ƐĞĞŬƐ�ƚŽ�ŚĂƌŶĞƐƐ�ǇŽƵŶŐ�ƉĞŽƉůĞ Ɛ͛�ŝŶƚĞƌŶĂů�
assets and the assets in a community to help young 
ƉĞŽƉůĞ�ůĞĂĚ�ŚĞĂůƚŚǇ͕ �ƐƵĐĐĞƐƐĨƵů�ůŝǀĞƐ͕�ƌĂƚŚĞƌ�ƚŚĂŶ�ĨŽĐƵƐŝŶŐ�
ƐŽůĞůǇ�ŽŶ�ĂŵĞůŝŽƌĂƟŶŐ�ĚĞĮĐŝƚƐ͘Ϯϲ���ǆƚĞŶƐŝǀĞ�ƌĞƐĞĂƌĐŚ�
ƐƵŐŐĞƐƚƐ�ƚŚĂƚ�ĐŚŝůĚƌĞŶ�ĂƌĞ�ƐĞƌǀĞĚ�ďĞƐƚ�ďǇ�ƚŚĞ�ƉƌĞƐĞŶĐĞ�
ŽĨ�Ă�͞ǇŽƵƚŚ�ƐǇƐƚĞŵ͖͟�ĞƐƐĞŶƟĂůůǇ͕ �Ă�ǇŽƵŶŐ�ƉĞƌƐŽŶ Ɛ͛�
ĚĞǀĞůŽƉŵĞŶƚ�ŝƐ�ŽƉƟŵŝǌĞĚ�ǁŚĞŶ�ƚŚĞ�ŬĞǇ�ƐƵƉƉŽƌƚƐ�ŚĞͬƐŚĞ�
ŶĞĞĚƐ�ƚŽ�ƚŚƌŝǀĞ�ĂƌĞ�ĂůŝŐŶĞĚ�ĂĐƌŽƐƐ�ĨĂŵŝůǇ͕ �ƐĐŚŽŽůƐ͕�ĂŶĚ�Ăůů�
ĂƐƉĞĐƚƐ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�Ͷ�ĂŶĚ�ĂƌĞ�ĂƉƉůŝĞĚ�ƚŽ�ƚŚĞ�ŶĞĞĚƐ�
ĂŶĚ�ƐƚƌĞŶŐƚŚƐ�ŽĨ�ĞĂĐŚ�ǇŽƵŶŐ�ƉĞƌƐŽŶ͘͟ Ϯϳ 

Discerning the potential of CCIs 
as change agents 
tŚŝůĞ�ƐĞǀĞƌĂů�ĞǀĂůƵĂƟŽŶƐ�ŽĨ���/Ɛ�ĂƌŽƵŶĚ�ƚŚĞ�ĐŽƵŶƚƌǇ�
have shown the value of governance structures and 
ƐƉĞĐŝĮĐ�ƐƚƌĂƚĞŐŝĐ�ƉƌŽĐĞƐƐĞƐ͕�ƌĞůĂƟǀĞůǇ�ĨĞǁ�ƐƚƵĚŝĞƐ�ŚĂǀĞ�
ĂƐƐĞƐƐĞĚ�ƐƵďƐƚĂŶƟǀĞ�ŽƵƚĐŽŵĞƐ�Ăƚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ůĞǀĞů�ŽĨ�
ƐƵĐŚ�ƌĞǀŝƚĂůŝǌĂƟŽŶ�ĞīŽƌƚƐ͘�KŶĞ�ƌĞĂƐŽŶ�ĨŽƌ�ƚŚŝƐ�ĚĞĂƌƚŚ�ŽĨ�
ĞǀĂůƵĂƟŽŶƐ͕�ƉĞƌŚĂƉƐ͕�ŝƐ�ƚŚĂƚ�ĨĞǁ�ŝŶŝƟĂƟǀĞƐ�ŚĂǀĞ�ƌĂĚŝĐĂůůǇ�
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*� tŚŝůĞ�Ăůů�Wz��ĨƌĂŵĞǁŽƌŬƐ�ĞƐƉŽƵƐĞ�Ă�ƐŝŵŝůĂƌůǇ�ĂƐƐĞƚͲďĂƐĞĚ�ĂƉƉƌŽĂĐŚ�ƚŽ�ǇŽƵƚŚ�ĚĞǀĞůŽƉŵĞŶƚ͕�ŝƚƐ�ƚŚĞŽƌĞƟĐĂů�ƵŶĚĞƌƉŝŶŶŝŶŐƐ�
ĂƌĞ�ĐŽŶĐĞƉƚƵĂůŝǌĞĚ�ĚŝīĞƌĞŶƚůǇ�ďǇ�ǀĂƌŝŽƵƐ�ƐĐŚŽůĂƌƐ͘�&Žƌ�ĞǆĂŵƉůĞ͕�ƚŚĞ�͞&ŝǀĞ��Ɛ͟�ĞŵƉŚĂƐŝǌĞ�ƚŚĞ�ƉƌŝŶĐŝƉůĞƐ�ŽĨ�ĐŽŵƉĞƚĞŶĐĞ͕�
ĐŽŶĮĚĞŶĐĞ͕�ĐŚĂƌĂĐƚĞƌ͕ �ĐŽŶŶĞĐƟŽŶ͕�ĂŶĚ�ĐĂƌŝŶŐ�ĂƐ�ĐƌŝƟĐĂů�ƚŽ�ŽƉƟŵĂů�ǇŽƵƚŚ�ĚĞǀĞůŽƉŵĞŶƚ�;:͘>ĞƌŶĞƌ�Ğƚ�Ăů͕͘�ϮϬϭϮ͖�>ĞƌŶĞƌ�Ğƚ�
Ăů͕͘�ϮϬϬϱͿ͕�ĂŶĚ�ƚŚĞ�^ĞĂƌĐŚ�/ŶƐƟƚƵƚĞ�ŝŶ�DŝŶŶĞƐŽƚĂ�ŚĂƐ�ŝĚĞŶƟĮĞĚ�ϰϬ�ŬĞǇ�ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�ĚĞǀĞůŽƉŵĞŶƚĂů�ĂƐƐĞƚƐ�ƚŽ�
ĐŽůůĞĐƟǀĞůǇ�ďĞŶĞĮƚ�ǇŽƵŶŐ�ƉĞŽƉůĞ�;�ĂŵŽŶ͕�ϮϬϬϰͿ͘�



Transforming East Lake Case Study 

ƌĞƐŚĂƉĞĚ�ĞŶƟƌĞ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�ŝŶ�ƚŚĞ�ǁĂǇ�ƚŚĂƚ�ƚŚĞ�ŽƌŐĂŶŝǌĞƌƐ�
ŽĨ�ƚŚĞ��ĂƐƚ�>ĂŬĞ�ƌĞǀŝƚĂůŝǌĂƟŽŶ�ƐŽƵŐŚƚ�ƚŽ�ĚŽ͘*
 

�Ɛ�ŵŽƌĞ�ĐŽŵŵƵŶŝƟĞƐ�ĂƩĞŵƉƚ�ƚŽ�ĚĞǀĞůŽƉ�ƚŚĞŝƌ�ŽǁŶ���/Ɛ͕�
ĂŶĂůǇǌŝŶŐ�ĐŽŵŵƵŶŝƚǇͲůĞǀĞů�ŽƵƚĐŽŵĞƐ�ŽĨ�ƚŚĞ�ƌĞǀŝƚĂůŝǌĂƟŽŶ�
ĞīŽƌƚ�ŝŶ��ĂƐƚ�>ĂŬĞ͕�ǁŝƚŚ�Ă�ƐƉĞĐŝĮĐ�ĨŽĐƵƐ�ŽŶ�ŽƵƚĐŽŵĞƐ�ĨŽƌ�
ǇŽƵŶŐ�ƉĞŽƉůĞ�ĂŶĚ�ƚŚĞŝƌ�ĨĂŵŝůŝĞƐ͕�ƉƌŽǀŝĚĞƐ�ĂŶ�ĞƐƉĞĐŝĂůůǇ�
ŝŵƉŽƌƚĂŶƚ�ĐĂƐĞ�ƐƚƵĚǇ�ŽŶ�ŚŽǁ�Ă���/�ƵŶĨŽůĚƐ͕�ŚŽǁ�ƚŚĞ���/�
ĂůŝŐŶƐ�ĞīŽƌƚƐ�ƚŽ�ĞŵďĞĚ�ĞĂĐŚ�ǇŽƵŶŐ�ƉĞƌƐŽŶ�ŝŶ�Ă�ǇŽƵƚŚ�
ƐǇƐƚĞŵ͕�ĂŶĚ�ƚŚĞ�ĞĚƵĐĂƟŽŶĂů�ĂŶĚ�ĞĐŽŶŽŵŝĐ�ŽƵƚĐŽŵĞƐ�ĨŽƌ�
ǁŚŝĐŚ�ƚŚĞ���/�ŝƐ�ƐƚƌŝǀŝŶŐ͘

THE STORY OF 
EAST LAKE’S 
REVITALIZATION
History of the East Lake 
Foundation
�ŝƐƟŶŐƵŝƐŚĞĚ�ĂƐ�ƚŚĞ�ŚŽŵĞ�ŽĨ�ůĞŐĞŶĚĂƌǇ�ŐŽůĨĞƌ��ŽďďǇ�:ŽŶĞƐ͕�
ƚŚĞ��ĂƐƚ�>ĂŬĞ�ĐŽŵŵƵŶŝƚǇ�ůŽƐƚ�ŝƚƐ�ŐůĂŵŽƵƌ�ŝŶ�ƚŚĞ�ϭϵϲϬƐ�ĂŶĚ�
͚ϳϬƐ͕�ǁŚĞŶ�ƵŶĞŵƉůŽǇŵĞŶƚ�ĂŶĚ�ĐƌŝŵĞ�ďĞŐĂŶ�ƚŽ�ƚĂŬĞ�Ă�ŚĞĂǀǇ�
ƚŽůů͘��ƵƌŝŶŐ�ƚŚŝƐ�ƚƵƌďƵůĞŶƚ�ƟŵĞ͕��ƚůĂŶƚĂ Ɛ͛�ƉƵďůŝĐ�ŚŽƵƐŝŶŐ�
ǁĂƐ�ƐǁŝŌůǇ�ĚĞĐůŝŶŝŶŐ͕�ĂŶĚ�ƚŚĞ�ŝŶĐƌĞĂƐŝŶŐůǇ�ďůŝŐŚƚĞĚ�ƐƚĂƚĞ�ŽĨ�
ƚŚĞ��ĂƐƚ�>ĂŬĞ�DĞĂĚŽǁƐ�ƉƌŽũĞĐƚ�ƐĞƚ�ƚŚĞ�ƚŽŶĞ�ĨŽƌ�ƚŚĞ�ĞŶƟƌĞ�
ŶĞŝŐŚďŽƌŚŽŽĚ͘�͞�ĂƐƚ�>ĂŬĞ�ƌĞŇĞĐƚĞĚ�ƚŚĞ�ĚǇƐĨƵŶĐƟŽŶ�ŽĨ�
ƉƵďůŝĐ�ŚŽƵƐŝŶŐ͕͟ �ŽďƐĞƌǀĞĚ�^ŚŝƌůĞǇ�&ƌĂŶŬůŝŶ͕�ǁŚŽ�ůĂƚĞƌ�ƐĞƌǀĞĚ�
ĂƐ��ƚůĂŶƚĂ Ɛ͛�ĮƌƐƚ��ĨƌŝĐĂŶͲ�ŵĞƌŝĐĂŶ�ĨĞŵĂůĞ�ŵĂǇŽƌ͘ Ϯϴ

/Ŷ�ƚŚĞ�ϭϵϵϬƐ͕�dŽŵ��ŽƵƐŝŶƐ͕�Ă�ĚĞǀĞůŽƉĞƌ�ĂŶĚ�ƉŚŝůĂŶƚŚƌŽƉŝƐƚ�
ǁŚŽ�ŚĂĚ�ŶƵŵĞƌŽƵƐ�ĂŶĚ�ůŽŶŐƟŵĞ�ĐŽŶŶĞĐƟŽŶƐ�ƚŽ�ƚŚĞ�

�ĂƐƚ�>ĂŬĞ�ĐŽŵŵƵŶŝƚǇ͕ �ĐŽŵŵŝƩĞĚ�ƚŽ�ŚĞůƉ�ƌĞǀŝƚĂůŝǌĞ�ƚŚĞ�
ŶĞŝŐŚďŽƌŚŽŽĚ͘�/Ŷ�ϭϵϵϱ͕�ŚĞ�ĞƐƚĂďůŝƐŚĞĚ�ƚŚĞ��ĂƐƚ�>ĂŬĞ�
&ŽƵŶĚĂƟŽŶ�;�>&Ϳ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƐƵƉƉŽƌƚ�ŽĨ�ŚŝƐ�ĨĂŵŝůǇ�
ĨŽƵŶĚĂƟŽŶ͕�ƚŚĞ��&�&ŽƵŶĚĂƟŽŶ͘��&�ĂůƐŽ�ďŽƵŐŚƚ�ƚŚĞ��ĂƐƚ�
>ĂŬĞ��ŽƵŶƚƌǇ��ůƵď͕�ƉƌĞƐĞƌǀŝŶŐ�ŝƚƐ�ĨĂďůĞĚ�ŚŝƐƚŽƌǇ�ǁŚŝůĞ�
ĐƌĞĂƟŶŐ�Ă�ƐůŽŐĂŶ�Ͷ�͞ŐŽůĨ�ǁŝƚŚ�Ă�ƉƵƌƉŽƐĞ͟�Ͷ�ƚŚĂƚ�ƌĞŇĞĐƚĞĚ�
ƚŚĞ�ĨŽƵŶĚĂƟŽŶ Ɛ͛�Ăŝŵ�ŽĨ�ƐƉƵƌƌŝŶŐ�ƌĞĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ�
ƐƵƌƌŽƵŶĚŝŶŐ�ĐŽŵŵƵŶŝƚǇ͘

Structures and processes
Recognizing the need not only to revamp East Lake’s 
ƉƵďůŝĐ�ŚŽƵƐŝŶŐ�ďƵƚ�ĂůƐŽ�ƚŽ�ŝŵƉƌŽǀĞ�ŽƚŚĞƌ�ĐĞŶƚƌĂů�ĂƐƉĞĐƚƐ�
ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕ ��>&�ĚĞǀĞůŽƉĞĚ�Ă�ŵŽĚĞů�ĨŽƌ�ĚƌĂŵĂƟĐ�
ĐŚĂŶŐĞ͘��ĂƐĞĚ�ŽŶ�ƌĞƐĞĂƌĐŚ�ĂŶĚ�ŝƚƐ�ŽǁŶ�ŽďƐĞƌǀĂƟŽŶƐ͕�ƚŚĞ�
ĨŽƵŶĚĂƟŽŶ�ĮƌƐƚ�ŝĚĞŶƟĮĞĚ�ĚŝƐĐƌĞƚĞ�ǇĞƚ�ŝŶƚĞƌĐŽŶŶĞĐƚĞĚ�
ĨĂĐƚŽƌƐ�ƚŚĂƚ�ŝŵƉĞĚĞĚ�ƚŚĞ�ŽǀĞƌĂƌĐŚŝŶŐ�ŐŽĂů�ŽĨ�ďƵŝůĚŝŶŐ�Ă�
ŚĞĂůƚŚǇ�ĐŽŵŵƵŶŝƚǇ͘�
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*� ^ŽŵĞ�ĞīŽƌƚƐ͕�ŚŽǁĞǀĞƌ͕ �ŚĂǀĞ�ƐŝŐŶŝĮĐĂŶƚůǇ�ŝŶŇƵĞŶĐĞĚ�ŝŶĚŝǀŝĚƵĂů�ůŝǀĞƐ͕�ƐƵĐŚ�ĂƐ�ƚŚĞ�ƉƵďůŝĐ�ŚĞĂůƚŚ�ĐŽĂůŝƟŽŶ�ŵŽĚĞů͕�
�ŽŵŵƵŶŝƟĞƐ�ƚŚĂƚ��ĂƌĞ͕�ǁŚŝĐŚ�ŚĂƐ�ƌĞĚƵĐĞĚ�ƐƵďƐƚĂŶĐĞ�ĂŶĚ�ƚŽďĂĐĐŽ�ƵƐĞ�ĂŶĚ�ĚĞůŝŶƋƵĞŶƚ�ďĞŚĂǀŝŽƌ�ĂŵŽŶŐ�ϱƚŚ�ʹ�ϴƚŚ�ŐƌĂĚĞƌƐ�
;,ĂǁŬŝŶƐ�Ğƚ�Ăů͕͘�ϮϬϬϵ͖�<ƵďŝƐĐŚ�Ğƚ�Ăů͕͘�ϮϬϭϬ͖�dƌĞŶƚ�Θ��ŚĂǀŝƐ͕�ϮϬϬϵͿ͘

One of the many rewarding volunteer opportunities is reading to a child 
in the Charles R. Drew Charter School. 



Transforming East Lake Case Study 

�ŵŽŶŐ�ƚŚĞƐĞ�ďĂƌƌŝĞƌƐ�ǁĞƌĞ�ĐŽŶĐĞŶƚƌĂƚĞĚ�ƉŽǀĞƌƚǇ͖�Ă�
ůĞĂƌŶŝŶŐ�ŐĂƉ�ƚŚĂƚ�ďĞŐĂŶ�Ăƚ�ďŝƌƚŚ͖�Ă�ůĂĐŬ�ŽĨ�ŚŝŐŚͲƋƵĂůŝƚǇ�
ƉƵďůŝĐ�ƐĐŚŽŽůƐ͖�ƵŶĞǀĞŶ�ƐĐŚŽŽů�ƚƌĂŶƐŝƟŽŶƐ�ƌĞƐƵůƟŶŐ�ĨƌŽŵ�
ĂŶ�ŝŶĂĚĞƋƵĂƚĞ�ĞĚƵĐĂƟŽŶĂů�ƐǇƐƚĞŵ�ƚŚĂƚ�ǁĂƐ�ŶŽƚ�ĞƋƵŝƉƉĞĚ�
ƚŽ�ƐƵƉƉŽƌƚ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ĂƐ�ƚŚĞǇ�ĞŶƚĞƌĞĚ�ĞůĞŵĞŶƚĂƌǇ͕ �
ŵŝĚĚůĞ͕�ĂŶĚ�ŚŝŐŚ�ƐĐŚŽŽů͖�Ă�ůĂĐŬ�ŽĨ�ĞŶƌŝĐŚŵĞŶƚ�ĂŶĚ�
ƐƵƉƉŽƌƚ�ŽƉƉŽƌƚƵŶŝƟĞƐ͖�ĂŶĚ�ĨƌĂŐŵĞŶƚĞĚ�ƌĞƐŽƵƌĐĞƐ͘Ϯϵ�All of 
ƚŚĞƐĞ�ĨĂĐƚŽƌƐ�ĐŽŵďŝŶĞĚ�ƚŽ�ĐƌĞĂƚĞ�ĨŽƌŵŝĚĂďůĞ͕�ƉĞƌƐŝƐƚĞŶƚ�
ŽďƐƚĂĐůĞƐ�ƚŽ�ƐƵĐĐĞƐƐ�ŝŶ�ƐĐŚŽŽů�ĂŶĚ�ďĞǇŽŶĚ�ĨŽƌ�ƚŚĞ�
ŶĞŝŐŚďŽƌŚŽŽĚ Ɛ͛�ĐŚŝůĚƌĞŶ͘

dŽ�ďƌŝŶŐ�ĂďŽƵƚ�ĐŚĂŶŐĞ͕��>&�ĚĞǀĞůŽƉĞĚ�Ă�ŚŽůŝƐƟĐ�ĂƉƉƌŽĂĐŚ�
ƚŽ�ƌĞǀŝƚĂůŝǌĂƟŽŶ�;ŽƵƚůŝŶĞĚ�ďĞůŽǁͿ͘�dŚĞ�ƚŚĞŽƌǇ�ŽĨ�ƉŽƐŝƟǀĞ�
ǇŽƵƚŚ�ĚĞǀĞůŽƉŵĞŶƚ�ƵŶĚĞƌůŝĞƐ�ƚŚĞ�ǁŽƌŬ͕�ƌĞĐŽŐŶŝǌŝŶŐ�ĂŶĚ�
ƐĞĞŬŝŶŐ�ƚŽ�ďƵŝůĚ�ƵƉŽŶ�ƚŚĞ�ƐƚƌĞŶŐƚŚƐ�ŽĨ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ĂŶĚ�
ƚĂƌŐĞƟŶŐ�ŵƵůƟƉůĞ�ĐŽŶƚĞǆƚƐ�;ŝŶ��ĂƐƚ�>ĂŬĞ Ɛ͛�ĐĂƐĞ͗�ŚŽƵƐŝŶŐ͕�
ĞĚƵĐĂƟŽŶ�ĂŶĚ�ŚĞĂůƚŚͿ͘

/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ƚŚŝƐ�ĐƌŝƟĐĂů�ĮƌƐƚ�ƐƚĞƉ͕��>&�ĐƌĞĂƚĞĚ�ƉƌŽĐĞƐƐĞƐ�
ĂŶĚ�Ă�ŐŽǀĞƌŶĂŶĐĞ�ƐƚƌƵĐƚƵƌĞ͘�&Žƌ�ĞǆĂŵƉůĞ͕�ƚŚƌŽƵŐŚ�
ĨŽƌŵĂů�ŵĞŵŽƌĂŶĚĂ�ŽĨ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ͕��>&�ƐĞƚƐ�ĞǆƉůŝĐŝƚ�
ĞǆƉĞĐƚĂƟŽŶƐ�ŽĨ�ƉĂƌƚŶĞƌ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĞŶŐĂŐĞĚ�ŝŶ�ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ�ƌĞǀŝƚĂůŝǌĂƟŽŶ�ĞīŽƌƚ͘�dŚƌŽƵŐŚ�ƋƵĂƌƚĞƌůǇ�
ƉĂƌƚŶĞƌ�ŵĞĞƟŶŐƐ͕�ƚŚĞ�ĨŽƵŶĚĂƟŽŶ�ĂůƐŽ�ĐƌĞĂƚĞĚ�Ă�ĨŽƌŵĂů�
ŵĞĐŚĂŶŝƐŵ�ĨŽƌ�ĐŽŵŵƵŶŝĐĂƟŶŐ�ƌĞŐƵůĂƌůǇ�ĂďŽƵƚ�ĐƵƌƌĞŶƚ�
ǁŽƌŬ͕�ƐŚĂƌŝŶŐ�ƉĞƌƟŶĞŶƚ�ŝŶĨŽƌŵĂƟŽŶ͕�ĂŶĚ�ĚŝƐĐƵƐƐŝŶŐ�ĂŶǇ�
ĐŚĂůůĞŶŐĞƐ�ƚŚĞǇ�ĞŶĐŽƵŶƚĞƌ͘ �

Three pillars 
�>& Ɛ͛�ĂƉƉƌŽĂĐŚ�ƚŽ�ƚƌĂŶƐĨŽƌŵĂƟŽŶĂů�ĐŚĂŶŐĞ�ŝƐ�ďƵŝůƚ�ƵƉŽŶ�
ƚŚƌĞĞ�ƉŝůůĂƌƐ͗�;ϭͿ�ŵŝǆĞĚͲŝŶĐŽŵĞ�ŚŽƵƐŝŶŐ͖�;ϮͿ�Ă�ĐƌĂĚůĞͲ
ƚŽͲĐŽůůĞŐĞ�ĞĚƵĐĂƟŽŶĂů�ƉŝƉĞůŝŶĞ͖�ĂŶĚ�;ϯͿ�ĐŽŵŵƵŶŝƚǇ�
ǁĞůůŶĞƐƐ͘�DŽƌĞ�ƐƉĞĐŝĮĐĂůůǇ͕ �ƚŚĞ�ĨŽƵŶĚĂƟŽŶ�ĚĞǀĞůŽƉĞĚ�
Ă�ƚŚĞŽƌǇ�ŽĨ�ĐŚĂŶŐĞ�ƚŚĂƚ�ĞƐƉŽƵƐĞĚ�ƚŚĂƚ�ŵŝǆĞĚͲŝŶĐŽŵĞ�
ŚŽƵƐŝŶŐ�ǁŽƵůĚ�ĨƵĞů�ƚŚĞ�ƉƌŝǀĂƚĞ�ŵĂƌŬĞƚ͕�ƐĞƌǀŝŶŐ�ƚŽ�ƌĞĚƵĐĞ�

ƚŚĞ�ĐŽŶĐĞŶƚƌĂƟŽŶ�ŽĨ�ƉŽǀĞƌƚǇ�ŝŶ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ͘���
ĐŽŶƟŶƵƵŵ�ŽĨ�ĞĚƵĐĂƟŽŶ�ƌƵŶŶŝŶŐ�ĨƌŽŵ�ƚŚĞ�ƉƌĞͲ<�ǇĞĂƌƐ�
ƚŚƌŽƵŐŚ�ŐƌĂĚĞ�ϭϮ�ǁŽƵůĚ�ĂĚĚƌĞƐƐ�ƚŚĞ�ŵƵůƟƉůĞ�ĂŶĚ�
ŝŶƚĞƌƐĞĐƟŶŐ�ĞĚƵĐĂƟŽŶĂů�ĐŚĂůůĞŶŐĞƐ�ŝŶ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ͘�
Wellness programs would help improve the health of 
ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ Ɛ͛�ƌĞƐŝĚĞŶƚƐ͕�ǁŚŝĐŚ�ǁŽƵůĚ�ŚĂǀĞ�ƉŽƐŝƟǀĞ�
ƌŝƉƉůĞ�ĞīĞĐƚƐ�ŝŶ�ĂƌĞĂƐ�ƌĂŶŐŝŶŐ�ĨƌŽŵ�ƐĐŚŽŽů�ĂƩĞŶĚĂŶĐĞ�ƚŽ�
ƚŚĞ�ĞŵƉůŽǇĂďŝůŝƚǇ�ĂŶĚ�ƉƌŽĚƵĐƟǀŝƚǇ�ŽĨ�ĂĚƵůƚƐ͘�͞DĂŶǇ�ŽƚŚĞƌ�
ŽƌŐĂŶŝǌĂƟŽŶƐ�ĚŽŶ͛ƚ�ĂĚĚƌĞƐƐ�Ăůů�ƚŚƌĞĞ�;ĂƌĞĂƐͿ͕͟ �ƐĂŝĚ��ĂŶŝĞů�
^ŚŽǇ͕ �:ƌ͘ ͕��ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ Ɛ͛�ĐŚŝĞĨ�ŽƉĞƌĂƟŶŐ�ŽĸĐĞƌ͘ ϯϬ 
,ĞƌĞ͕�͞ƚŚĞ�ƐƵŵ�ŽĨ�ƚŚĞ�ǁŚŽůĞ�ŝƐ�ŐƌĞĂƚĞƌ�ƚŚĂŶ�ŝƚƐ�ƉĂƌƚƐ͘͟ ϯϭ 
�ŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�ƚŚĞ�ƉƌŝŶĐŝƉůĞƐ�ƚŚĂƚ�ŵĂŬĞ�ĨŽƌ�ĞīĞĐƟǀĞ�
��/Ɛ͕��>&�ǁŽƵůĚ�ƐĞƌǀĞ�ĂƐ�Ă�ůĞĂĚ�ŽƌŐĂŶŝǌĂƟŽŶ͕�ĨŽůůŽǁŝŶŐ�
Ă�ŚŽůŝƐƟĐ�ĂƉƉƌŽĂĐŚ�ĂŶĚ�ŝŶƚĞŶƟŽŶĂůůǇ�ĐŽůůĂďŽƌĂƟŶŐ�ǁŝƚŚ�
ŬĞǇ�ƉĂƌƚŶĞƌƐ�ǁŚŽ�ŽǀĞƌƐĞĞ�ƚŚĞ�ǀĂƌŝŽƵƐ�ĨĂĐĞƚƐ�ŽĨ�ƚŚĞ�ĞīŽƌƚ͘�
�ůƚŚŽƵŐŚ�ŽƚŚĞƌ�ĐŽŵŵƵŶŝƟĞƐ�ŝŶ��ƚůĂŶƚĂ�ŚĂĚ�ƐŝŵŝůĂƌ�ŶĞĞĚƐ͕�
ĨŽĐƵƐŝŶŐ�ŽŶ�ƚŚĞ��ĂƐƚ�>ĂŬĞ�ŶĞŝŐŚďŽƌŚŽŽĚ�ŝŶƐƚĞĂĚ�ŽĨ�Ă�ůĂƌŐĞƌ�
ŐĞŽŐƌĂƉŚǇ�ǁŽƵůĚ�ŚĞůƉ�ďƌŝŶŐ�ƚŽ�ďĞĂƌ�Ă�ĐƌŝƟĐĂů�ŵĂƐƐ�ŽĨ�
ƌĞƐŽƵƌĐĞƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ƚƌĂŶƐĨŽƌŵ�Ă�ĐŽŵŵƵŶŝƚǇ͘ϯϮ

DŝǆĞĚͲŝŶĐŽŵĞ�ŚŽƵƐŝŶŐ

�ĞĐĂƵƐĞ�ƚŚĞ�ƚŚƌĞĞ�ƉŝůůĂƌƐ�ŶĞĞĚĞĚ�ĨŽƌ�Ă�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�
ǁĞƌĞ�ŝŶƚĞƌƌĞůĂƚĞĚ͕�ƚŚĞ��ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ�ďƵŝůƚ�ƚŚĞŵ�
ŶŽƚ�ƐĞƋƵĞŶƟĂůůǇ�ďƵƚ�ƐŝŵƵůƚĂŶĞŽƵƐůǇ͘�dŚĞ�ŽƌŐĂŶŝǌĞƌƐ͛�
ĞīŽƌƚƐ�ǁŝƚŚ�ŚŽƵƐŝŶŐ�ŵŝƌƌŽƌĞĚ�Ă�ŶĂƟŽŶĂů�ƚƌĞŶĚ�ƚŽ�ĂĚĚƌĞƐƐ�
ƚŚĞ�ƐĞĞŵŝŶŐůǇ�ŝŶƚƌĂĐƚĂďůĞ�ƉƌŽďůĞŵƐ�ŵĂŶǇ�ĂƩƌŝďƵƚĞĚ�
ƚŽ�ĐŽŶĐĞŶƚƌĂƚĞĚ�ƉƵďůŝĐ�ŚŽƵƐŝŶŐ͘33  While ELF’s work 
ǁĂƐ�ŝŶĨŽƌŵĞĚ�ďǇ�ŽƚŚĞƌ�ŝŶŝƟĂƟǀĞƐ͕�ŝƚ�ĂůƐŽ�ĞŵďƌĂĐĞĚ�Ă�
ŶĞǁ�ĐŽŶĐĞƉƚ�Ͷ�ŵŝǆĞĚͲŝŶĐŽŵĞ�ŚŽƵƐŝŶŐ�ƚŚĂƚ�ĐŽŵďŝŶĞĚ�
ƉƵďůŝĐ�ĂŶĚ�ŵĂƌŬĞƚͲƌĂƚĞ�ƌĞƐŝĚĞŶƟĂů�ƵŶŝƚƐ͘�dŚĞ�ŵŽĚĞů�ŚĂĚ�
ŽƌŝŐŝŶĂƚĞĚ�ŝŶ��ƚůĂŶƚĂ�ĂŶĚ�ǁĂƐ�ďĞŝŶŐ�ĐŚĂŵƉŝŽŶĞĚ�ĂƐ�Ă�
ƐƚƌĂƚĞŐǇ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ĐŝƚǇ Ɛ͛�ƐƚƌƵŐŐůŝŶŐ�ƉƵďůŝĐ�ŚŽƵƐŝŶŐ�
ĚĞǀĞůŽƉŵĞŶƚƐ�ďǇ�ZĞŶĞĞ�'ůŽǀĞƌ͕ �ƚŚĞ�ŶĞǁ�ĞǆĞĐƵƟǀĞ�
ĚŝƌĞĐƚŽƌ�ŽĨ�ƚŚĞ��ƚůĂŶƚĂ�,ŽƵƐŝŶŐ��ƵƚŚŽƌŝƚǇ�;�,�Ϳ͘Ύϯϰ�

;hůƟŵĂƚĞůǇ͕ �ƚŚĞ�h͘^͘��ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ŽƵƐŝŶŐ�ĂŶĚ�hƌďĂŶ�
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*� �ĂƐƚ�>ĂŬĞ�DĞĂĚŽǁƐ�ǁĂƐ�ŶŽƚ�ĂŶ�ĂŶŽŵĂůǇ�ŝŶ��ƚůĂŶƚĂ͘�KƚŚĞƌ�ƉƵďůŝĐ�ŚŽƵƐŝŶŐ�ĚĞǀĞůŽƉŵĞŶƚƐ�ƐŚĂƌĞĚ�ƐŝŵŝůĂƌ�ƉƌŽďůĞŵƐ͕�
ůĞĂĚŝŶŐ�ƚŚĞ�ĨĞĚĞƌĂů��ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ŽƵƐŝŶŐ�ĂŶĚ�hƌďĂŶ��ĞǀĞůŽƉŵĞŶƚ�;,h�Ϳ�ŝŶ�ƚŚĞ�ĞĂƌůǇ�ϵϬƐ�ƚŽ�ĚĞƐŝŐŶĂƚĞ�ƚŚĞ��ƚůĂŶƚĂ�
,ŽƵƐŝŶŐ��ƵƚŚŽƌŝƚǇ�;�,�Ϳ�Ͷ�ǁŚŝĐŚ�ŝƐ�ŶŽǁ�ƌĞĐŽŐŶŝǌĞĚ�ĂƐ�ŽŶĞ�ŽĨ�ƚŚĞ�ŵŽƐƚ�ĞīĞĐƟǀĞ�ŚŽƵƐŝŶŐ�ĂƵƚŚŽƌŝƟĞƐ�ŝŶ�ƚŚĞ�ĐŽƵŶƚƌǇ�
Ͷ�ĂƐ�ŽŶĞ�ŽĨ�ƚŚĞ�ŶĂƟŽŶ Ɛ͛�ǁŽƌƐƚ�;EĞǁŵĂŶ͕�ϮϬϬϮͿ͘



Transforming East Lake Case Study 

�ĞǀĞůŽƉŵĞŶƚ�ǁŽƵůĚ�ŝŶĐŽƌƉŽƌĂƚĞ�ŵŝǆĞĚͲŝŶĐŽŵĞ�ŚŽƵƐŝŶŐ�
ŝŶƚŽ�ŝƚƐ�,KW��s/�ŝŶŝƟĂƟǀĞƐ�ƚŽ�ƌĞǀŝƚĂůŝǌĞ�ƉƵďůŝĐ�ŚŽƵƐŝŶŐͿ͘
hŶĚĞƌůǇŝŶŐ�ƚŚĞ�ŶĞǁ�ŵŽĚĞů�ǁĂƐ�ƚŚĞ�ƚŚĞŽƌǇ�ƚŚĂƚ�ŵŝǆĞĚͲ
ŝŶĐŽŵĞ�ŚŽƵƐŝŶŐ�ǁŽƵůĚ�ŚĞůƉ�ďƵŝůĚ�ƐŽĐŝĂů�ĐĂƉŝƚĂů͘�/Ŷ�ŽƚŚĞƌ�
ǁŽƌĚƐ͕�ƉĞŽƉůĞ�ǁŚŽ�ŚĂĚ�ůŝǀĞĚ�ŝŶ�ĂŶ�ĂƌĞĂ�ŽĨ�ĐŽŶĐĞŶƚƌĂƚĞĚ�
ƉŽǀĞƌƚǇ�ǁŽƵůĚ�ďĞŶĞĮƚ�ŝŶ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ǁĂǇƐ�ĨƌŽŵ�ůŝǀŝŶŐ�
ĂůŽŶŐƐŝĚĞ�ĂŶĚ�ŝŶƚĞƌĂĐƟŶŐ�ƌĞŐƵůĂƌůǇ�ǁŝƚŚ�ŚŝŐŚĞƌ�ŝŶĐŽŵĞ�
ƌĞƐŝĚĞŶƚƐ�ǁŝƚŚ�ŽƚŚĞƌ�ĞǆƉĞƌŝĞŶĐĞƐ͘��,� Ɛ͛�ĚĞƐŝƌĞ�ƚŽ�ƌĞĚƵĐĞ�
ƚŚĞ�ŚĞĂǀǇ�ĐŽŶĐĞŶƚƌĂƟŽŶ�ŽĨ�ƉƵďůŝĐ�ŚŽƵƐŝŶŐ͕�ǁŚŝĐŚ�ǁĂƐ�
ŵŽƐƚůǇ�ůŽĐĂƚĞĚ�ŝŶ�Žƌ�ŶĞĂƌ�ĚŽǁŶƚŽǁŶ͕�ŝŶƚĞŶƐŝĮĞĚ�ĂŌĞƌ�
�ƚůĂŶƚĂ�ǁĂƐ�ĐŚŽƐĞŶ�ƚŽ�ŚŽƐƚ�ƚŚĞ�ϭϵϵϲ�^ƵŵŵĞƌ�KůǇŵƉŝĐƐ͘ϯϱ�

/Ŷ�ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ��,�͕��>&�ŝŶŝƟĂƚĞĚ�Ă�ůĞŶŐƚŚǇ�ƉůĂŶŶŝŶŐ�
ƉƌŽĐĞƐƐ�ƚŽ�ƌĂǌĞ��ĂƐƚ�>ĂŬĞ�DĞĂĚŽǁƐ�ĂŶĚ�ďƵŝůĚ�dŚĞ�sŝůůĂŐĞƐ�
ŽĨ��ĂƐƚ�>ĂŬĞ�ĂƐ�Ă�ŵŝǆĞĚͲŝŶĐŽŵĞ�ŚŽƵƐŝŶŐ�ĚĞǀĞůŽƉŵĞŶƚ͘�
tŝƚŚ��,� Ɛ͛�ĐŽŽƉĞƌĂƟŽŶ͕�ƌĞƐŝĚĞŶƚƐ�ŽĨ��ĂƐƚ�>ĂŬĞ�DĞĂĚŽǁƐ�
ǁĞƌĞ�ƌĞůŽĐĂƚĞĚ�ƚŽ�ƚĞŵƉŽƌĂƌǇ�ŚŽƵƐŝŶŐ�ǁŚŝůĞ�dŚĞ�sŝůůĂŐĞƐ�
ǁĞƌĞ�ƵŶĚĞƌ�ĐŽŶƐƚƌƵĐƟŽŶ͘ϯϲ

dŚĞ�sŝůůĂŐĞƐ�ǁĞƌĞ�ĐĂƌĞĨƵůůǇ�ŽƌŐĂŶŝǌĞĚ͗�ƚŚĞ�ŐŽĂů�ǁĂƐ�ĞŶƐƵƌĞ�
ƚŚĂƚ�ƚŚĞ�ůŽǁͲŝŶĐŽŵĞ�ƌĞƐŝĚĞŶƚƐ��>&�ǁĂƐ�ƚƌǇŝŶŐ�ƚŽ�ƐƵƉƉŽƌƚ�
ǁĞƌĞŶ͛ƚ�ƉƵƐŚĞĚ�ŽƵƚ�ďǇ�ƌĞƐŝĚĞŶƚƐ�ĂďůĞ�ƚŽ�ƉĂǇ�ŵĂƌŬĞƚ�
ƉƌŝĐĞƐ͘��ǆŝƐƟŶŐ�ƌĞƐŝĚĞŶƚƐ�ǁŚŽ�ƐĞƌǀĞĚ�ŽŶ�ƚŚĞ�WůĂŶŶŝŶŐ�
�ŽŵŵŝƩĞĞ�ƌĞĐĞŝǀĞĚ�ĮƌƐƚ�ƉƌŝŽƌŝƚǇ�ĨŽƌ�Ă�ƐƉŽƚ�ŝŶ�ƚŚĞ�ŶĞǁ�
ĚĞǀĞůŽƉŵĞŶƚ͕�ǁŚŝůĞ�ůĞŶŐƚŚ�ŽĨ�ƌĞƐŝĚĞŶĐĞ�Ăƚ��ĂƐƚ�>ĂŬĞ�
DĞĂĚŽǁƐ�ĚĞƚĞƌŵŝŶĞĚ�ŶĞǆƚ�ƉƌŝŽƌŝƚǇ͘�KĨ�ƚŚĞ�ŽƌŝŐŝŶĂů��ĂƐƚ�
>ĂŬĞ�DĞĂĚŽǁƐ�ĨĂŵŝůŝĞƐ͕�Ϯϲ͘ϲ�ƉĞƌĐĞŶƚ�ŚĂĚ�ƌĞƚƵƌŶĞĚ�ƚŽ�
dŚĞ�sŝůůĂŐĞƐ�ŽĨ��ĂƐƚ�>ĂŬĞ�ĚƵƌŝŶŐ�ƚŚĞ�ϭϬͲǇĞĂƌ�ƉĞƌŝŽĚ͕�ǁŚŝůĞ�
ϰϰ͘ϲ�ƉĞƌĐĞŶƚ�ƵƐĞĚ�ŚŽƵƐŝŶŐ�ǀŽƵĐŚĞƌƐ�ƚŽ�ŵŽǀĞ�ƚŽ�ŽƚŚĞƌ�
ŶĞŝŐŚďŽƌŚŽŽĚƐ͕�Ϯϯ͘ϳ�ƉĞƌĐĞŶƚ�ŵŽǀĞĚ�ƚŽ�Ă�ƚƌĂĚŝƟŽŶĂů�ƉƵďůŝĐ�
ŚŽƵƐŝŶŐ�ƉƌŽũĞĐƚ͕�ĂŶĚ�ϱ͘ϭ�ƉĞƌĐĞŶƚ�ƌĞůŽĐĂƚĞĚ�ƚŽ�ĂŶŽƚŚĞƌ�
ŵŝǆĞĚͲŝŶĐŽŵĞ�ĐŽŵŵƵŶŝƚǇ͘ϯϳ

dŚĞ�ĨŽƵŶĚĂƟŽŶ�ĂůƐŽ�ƌĞĐŽŐŶŝǌĞĚ�Ͷ�ĂŶĚ�ƚŽŽŬ�ƐƚĞƉƐ�ƚŽ�
ĂǀĞƌƚ�Ͷ�ĂŶŽƚŚĞƌ�ƉŽƚĞŶƟĂů�ŶĞŐĂƟǀĞ�ĐŽŶƐĞƋƵĞŶĐĞ�ŽĨ�ƚŚĞ�
ŵŝǆĞĚͲŝŶĐŽŵĞ�ŵŽĚĞů͘�dŚĞ�ƉƌĞƐĞŶĐĞ�ŽĨ�ŵĂƌŬĞƚͲƉƌŝĐĞĚ�
ƌĞƐŝĚĞŶĐĞƐ�ŚĂƐ�Ă�ƉƌĞĚŝĐƚĂďůĞ�ĞīĞĐƚ�ŽĨ�ŝŶĐƌĞĂƐŝŶŐ�ƉƌŽƉĞƌƚǇ�
ǀĂůƵĞƐ�ŝŶ�ƚŚĞ�ĞŶƟƌĞ�ŶĞŝŐŚďŽƌŚŽŽĚ͕�ǁŚŝĐŚ�ŝŶ�ƚƵƌŶ�ĐĂŶ�ĚƌŝǀĞ�
ŽƵƚ�ůŽǁͲŝŶĐŽŵĞ�ƌĞƐŝĚĞŶƚƐ͘�/Ŷ��ĂƐƚ�>ĂŬĞ͕�ŚŽŵĞ�ǀĂůƵĞƐ�ƌŽƐĞ�
Ăƚ�ŶĞĂƌůǇ�ĨŽƵƌ�ƟŵĞƐ�ƚŚĞ�ƌĂƚĞ�ŽĨ��ƚůĂŶƚĂ�ĂƐ�Ă�ǁŚŽůĞ͘ϯϴ To 
ŚĞůƉ�ŬĞĞƉ�ůŽǁͲŝŶĐŽŵĞ�ƌĞƐŝĚĞŶƚƐ�ŝŶ�ƚŚĞ�ďƌŽĂĚĞƌ��ĂƐƚ�>ĂŬĞ�
ŶĞŝŐŚďŽƌŚŽŽĚ͕�ƚŚĞ�ĨŽƵŶĚĂƟŽŶ�ŚĂƐ�ďĞŐƵŶ�ƚŽ�ƉƵƌĐŚĂƐĞ�
ƉƌŽƉĞƌƟĞƐ�ŝŶ�ƌĞĐĞŶƚ�ǇĞĂƌƐ�ǁŝƚŚ�ƚŚĞ�ůŽŶŐͲƚĞƌŵ�ŐŽĂů�ŽĨ�
ĚĞǀĞůŽƉŝŶŐ�Ă�ŐƌĞĂƚĞƌ�ƐƵƉƉůǇ�ŽĨ�ĂīŽƌĚĂďůĞ�ŚŽƵƐŝŶŐ͘���
ĚĞĐĂĚĞ�ĂŌĞƌ�dŚĞ�sŝůůĂŐĞƐ�ŽƉĞŶĞĚ͕�ĂŶ�ĂŶĂůǇƐŝƐ�ĐŽŵƉĂƌŝŶŐ�
ŽƌŝŐŝŶĂů��ĂƐƚ�>ĂŬĞ�DĞĂĚŽǁƐ�ĨĂŵŝůŝĞƐ�ƚŽ�Ă�ĐŽŶƚƌŽů�ŐƌŽƵƉ�ŽĨ�
ŽƚŚĞƌ��,�ͲĂƐƐŝƐƚĞĚ�ĨĂŵŝůŝĞƐ�ĨŽƵŶĚ�ŶŽ�ƐŝŐŶŝĮĐĂŶƚ�ƐƚĂƟƐƟĐĂů�
ĚŝīĞƌĞŶĐĞ�ďĞƚǁĞĞŶ�ůĞǀĞůƐ�ŽĨ�ƉƵďůŝĐ�ĂƐƐŝƐƚĂŶĐĞ�ƚŚĞ�ƚǁŽ�
ŐƌŽƵƉƐ�ƌĞĐĞŝǀĞĚ͖�ƚŚŝƐ�ĮŶĚŝŶŐ�ƐƵŐŐĞƐƚĞĚ�ƚŚĂƚ�ůŽǁͲŝŶĐŽŵĞ�
DĞĂĚŽǁƐ�ƌĞƐŝĚĞŶƚƐ�ǁĞƌĞ�ŶŽƚ�ďĞŝŶŐ�ƉƵƐŚĞĚ�ŽƵƚ�ŽĨ�ƚŚĞ�
ĚĞǀĞůŽƉŵĞŶƚ�ďǇ�ĂŶ�ŝŶĨƵƐŝŽŶ�ŽĨ�ŶĞǁ�ƌĞƐŝĚĞŶƚƐ�ƉĂǇŝŶŐ�
ŵĂƌŬĞƚ�ƉƌŝĐĞƐ�ĨŽƌ�ƚŚĞŝƌ�ŚŽƵƐŝŶŐ͘ϯϵ
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The former East Lake Meadows was defined by concentrated poverty, 
dilapidated housing, substandard education and rampant crime. 



Transforming East Lake Case Study 

/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ŝƚƐ�ŽŶŐŽŝŶŐ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ƉƌŽǀŝĚĞ�
ĂīŽƌĚĂďůĞ�ŚŽƵƐŝŶŐ͕��>&�ǁŽƌŬƐ�ƚŽ�ďƌĞĂŬ�ƚŚĞ�ĐǇĐůĞ�ŽĨ�
ƉŽǀĞƌƚǇ�ƚŚƌŽƵŐŚ�ŝƚƐ�ZĞƐŝĚĞŶƚ�ĂŶĚ��ŽŵŵƵŶŝƚǇ�^ƵƉƉŽƌƚ�
WƌŽŐƌĂŵ�;Z�^WͿ͕�ǁŚŝĐŚ�ŽīĞƌƐ�ĮŶĂŶĐŝĂů�ůŝƚĞƌĂĐǇ�ĂŶĚ�ĐĂƌĞĞƌ�
ĚĞǀĞůŽƉŵĞŶƚ�ǁŽƌŬƐŚŽƉƐ�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ĂŝŵĞĚ�ƚŽ�ŚĞůƉ�ůŽǁͲ
ŝŶĐŽŵĞ�ƌĞƐŝĚĞŶƚƐ�ďĞĐŽŵĞ�ŵŽƌĞ�ƐĞůĨͲƐƵĸĐŝĞŶƚ͘ϰϬ While 
Z�^W�ƐĞƌǀĞƐ�Ăůů�ƌĞƐŝĚĞŶƚƐ�ŽĨ�dŚĞ�sŝůůĂŐĞƐ͕�ƌĞŐĂƌĚůĞƐƐ�ŽĨ�
ŝŶĐŽŵĞ͕�ŝƚ�ŵĂŬĞƐ�Ă�͞ƐƉĞĐŝĂů�ŶƵĚŐĞ͟�ĨŽƌ�ƚŚŽƐĞ�ŝŶ�ƐƵďƐŝĚŝǌĞĚ�
ŚŽƵƐŝŶŐ͕�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ŝƚƐ�ŵĂŶĂŐĞƌ�:ĞŶŶŝĨĞƌ�DĐ�ƌĂƌǇ͕ �Ă�
ůŽŶŐƟŵĞ�ǁŽƌŬĨŽƌĐĞ�ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽĨĞƐƐŝŽŶĂů͘ϰϭ��In its 
ƐŚŽƌƚ�ŚŝƐƚŽƌǇ͕ �ƚŚĞ�ƉƌŽŐƌĂŵ�ĂůƌĞĂĚǇ�ďŽĂƐƚƐ�ƐƵĐĐĞƐƐĞƐ͕�ůŝŬĞ�
ƚŚĂƚ�ŽĨ�Ă�ǁŽŵĂŶ�ǁŚŽ�ƌĞĐĞŶƚůǇ�ĨŽƵŶĚ�Ă�ŶĞǁ�ũŽď�ĂŌĞƌ�ďĞŝŶŐ�
ƵŶĞŵƉůŽǇĞĚ�ĨŽƌ�ŵŽƌĞ�ƚŚĂŶ�Ă�ǇĞĂƌ͘ �͞^ŚĞ�ƐƚŽƉƉĞĚ�ĚŽŝŶŐ�ŝƚ�
ĂůŽŶĞ͕͟ �DĐ�ƌĂƌǇ�ŶŽƚĞĚ͕�ƉŽŝŶƟŶŐ�ŽƵƚ�ƚŚĞ�ǁŽŵĂŶ Ɛ͛�ŐĂŝŶƐ�
ĨƌŽŵ�ƚŚĞ�ƉƌŽŐƌĂŵ͘ϰϮ��/Ŷ�ĂĚĚŝƟŽŶ͕�Z�^W�ƐƚƌŝǀĞƐ�ƚŽ�ŶƵƌƚƵƌĞ�
ƌĞůĂƟŽŶƐŚŝƉƐ�ĂŵŽŶŐ�ŶĞŝŐŚďŽƌƐ�ƚŚƌŽƵŐŚ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�
ĞǀĞŶƚƐ͕�ƐƵĐŚ�ĂƐ�ŚŽůŝĚĂǇ�ƉĂƌƟĞƐ͕�ǁŚŝĐŚ�ƉƌŽǀŝĚĞ�Ă�ĨƵŶ�ǁĂǇ�
ĨŽƌ�ƐƵďƐŝĚŝǌĞĚ�ĂŶĚ�ŵĂƌŬĞƚͲƌĂƚĞ�ƌĞƐŝĚĞŶƚƐ�ĂůŝŬĞ�ƚŽ�ŝŶƚĞƌĂĐƚ͘

WƌĞͲ<�ʹ�ĐŽůůĞŐĞ�ĞĚƵĐĂƟŽŶĂů�ĐŽŶƟŶƵƵŵ

dŚĞ��ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ�ĂůƐŽ�ďĞŐĂŶ�ďƵŝůĚŝŶŐ�Ă�ĐƌĂĚůĞͲ
ƚŽͲĐŽůůĞŐĞ�ĞĚƵĐĂƟŽŶĂů�ƉŝƉĞůŝŶĞ�ƚŚĂƚ�ǁŽƵůĚ�ďĞ�ĞƐƉĞĐŝĂůůǇ�
important in increasing the odds of success for the 
ŶĞŝŐŚďŽƌŚŽŽĚ Ɛ͛�ǇŽƵŶŐ�ƉĞŽƉůĞ͘��Ɛ�ŶŽƚĞĚ�ĞĂƌůŝĞƌ͕ �ďĞĨŽƌĞ�
ƚŚĞ���/�ŝŶ��ĂƐƚ�>ĂŬĞ�ĨŽƌŵĞĚ͕�ƐƚƵĚĞŶƚ�ĂĐŚŝĞǀĞŵĞŶƚ�Ăƚ�ƚŚĞ�
ůŽĐĂů�ĞůĞŵĞŶƚĂƌǇ�ƐĐŚŽŽů�ŚĂĚ�ďĞĞŶ�ĂďǇƐŵĂů͘�&ŽůůŽǁŝŶŐ�
ƚŚĞ�ĐůŽƐŝŶŐ�ŽĨ�ƚŚĂƚ�ƐĐŚŽŽů�ĚƵĞ�ƚŽ�ůŽǁ�ĞŶƌŽůůŵĞŶƚ͕��>&�
ƐƵĐĐĞƐƐĨƵůůǇ�ŽďƚĂŝŶĞĚ�ƚŚĞ�ĐŝƚǇ Ɛ͛�ĮƌƐƚ�ĐŚĂƌƚĞƌ�ĨƌŽŵ�ƚŚĞ�
�ƚůĂŶƚĂ�WƵďůŝĐ�^ĐŚŽŽů�ƐǇƐƚĞŵ͘�dŚŝƐ�ǁĂƐ�ŶŽ�ƐŝŵƉůĞ�ĨĞĂƚ͗�
ĚƵƌŝŶŐ�Ă�ĐŽŶƚĞŶƟŽƵƐ�ƉƌŽĐĞƐƐ͕�Ăƚ�Ă�ƟŵĞ�ǁŚĞŶ�ĐŚĂƌƚĞƌ�
ƐĐŚŽŽůƐ�ǁĞƌĞ�ƵŶŬŶŽǁŶ�ƚŽ�ŵŽƐƚ͕�ƚŚĞ�ĨŽƵŶĚĂƟŽŶ�ǁŽƌŬĞĚ�ƚŽ�
ĞĂƐĞ�ĐŽŶĐĞƌŶƐ�ĂďŽƵƚ�ďŽƚŚ�ƚŚĞ�ƵŶĨĂŵŝůŝĂƌ�ĨƵŶĚŝŶŐ�ƐƚƌĂƚĞŐǇ�
ĨŽƌ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ĐŚĂƌƚĞƌ�ĂŶĚ�ƚŚĞ�ƐĐŚŽŽů Ɛ͛�ĂƉƉƌŽĂĐŚ͘�

�ƌŵĞĚ�ǁŝƚŚ�ƚŚĞŝƌ�ĐŚĂƌƚĞƌ͕ ��>&�ƉĂƌƚŶĞƌĞĚ�ǁŝƚŚ�ƚŚĞ�EĞǁ�
zŽƌŬͲďĂƐĞĚ͕�ĨŽƌͲƉƌŽĮƚ�ĐŚĂƌƚĞƌ�ŵĂŶĂŐĞŵĞŶƚ�ŽƌŐĂŶŝǌĂƟŽŶ�
�ĚŝƐŽŶ�^ĐŚŽŽůƐ�ƚŽ�ŽƉĞŶ��ƌĞǁ��ŚĂƌƚĞƌ�^ĐŚŽŽů�ŝŶ�ϮϬϬϬ�ĂŶĚ�

ƉƌŽǀŝĚĞ�ŝŶƐƚƌƵĐƟŽŶĂů�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ĮǀĞ�ǇĞĂƌƐ͘ϰϯ�The school 
ƚŽŽŬ�ŽǀĞƌ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ŝŶƐƚƌƵĐƟŽŶ�ŝŶ�ϮϬϬϱ�ĂŶĚ�ŚĂƐ�
ŽƉĞƌĂƚĞĚ�ŝŶĚĞƉĞŶĚĞŶƚůǇ�ĞǀĞƌ�ƐŝŶĐĞ͘�zŽƵƚŚ�ĨƌŽŵ�dŚĞ�
sŝůůĂŐĞƐ�ŽĨ��ĂƐƚ�>ĂŬĞ�ƌĞĐĞŝǀĞ�ĮƌƐƚ�ƉƌŝŽƌŝƚǇ�ƚŽ�ĂƩĞŶĚ��ƌĞǁ�
ĂƐ�ǁĞůů�ĂƐ��>& Ɛ͛�ĞĂƌůǇ�ĐŚŝůĚŚŽŽĚ�ĂŶĚ�ĞŶƌŝĐŚŵĞŶƚ�ƉƌŽŐƌĂŵƐ͘�
Second priority goes to residents in the greater East Lake 
ĐŽŵŵƵŶŝƚǇ͕ �ĂŶĚ�ƚŚŝƌĚ�ƉƌŝŽƌŝƚǇ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ĨƌŽŵ�ŽƚŚĞƌ�
ŶĞŝŐŚďŽƌŚŽŽĚƐ�ŝŶ��ƚůĂŶƚĂ͘�dŽĚĂǇ͕ �ϴϰ�ƉĞƌĐĞŶƚ�ŽĨ�ƉƌĞͲ<ʹ
ŶŝŶƚŚͲŐƌĂĚĞ�ƐƚƵĚĞŶƚƐ�ĨƌŽŵ�dŚĞ�sŝůůĂŐĞƐ�ĂƩĞŶĚ��ƌĞǁ͘�
dŚĞ�ƐƚƵĚĞŶƚƐ�ƌĞŇĞĐƚ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ Ɛ͛�ƐŽĐŝŽĞĐŽŶŽŵŝĐ�
ĚŝǀĞƌƐŝƚǇ͕ �ǁŝƚŚ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϲϮ�ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞŵ�ƌĞĐĞŝǀŝŶŐ�
ĨƌĞĞ�ĂŶĚ�ƌĞĚƵĐĞĚͲƉƌŝĐĞĚ�ůƵŶĐŚĞƐ͘ϰϰ

�ƵƌŝŶŐ�ƚŚĞ�ϮϬϭϮͲϭϯ�ĂĐĂĚĞŵŝĐ�ǇĞĂƌ͕ ��ƌĞǁ�ǁĂƐ�ŽŶĞ�ŽĨ�ϯϭϱ�
ĐŚĂƌƚĞƌƐ�ŝŶ�'ĞŽƌŐŝĂ͕�ƚŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ůŽĐĂƚĞĚ�ŝŶ�
ŵĞƚƌŽ��ƚůĂŶƚĂ͘ϰϱ��ƌĞǁ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ĞĂƐŝůǇ�ƌĞĐŽŐŶŝǌĂďůĞ�ďǇ�
ƚŚĞŝƌ�ĐƌŝƐƉ�ŬŚĂŬŝƐ�ĂŶĚ�ĨŽƌĞƐƚ�ŐƌĞĞŶ�ƐŚŝƌƚƐ͘�dŚĞǇ�ƉĂƌƟĐŝƉĂƚĞ�
ŝŶ�ĞǆƚĞŶĚĞĚͲĚĂǇ�ƉƌŽŐƌĂŵŵŝŶŐ͕�ǁŚŝĐŚ�ůĞŶŐƚŚĞŶƐ�ƚŚĞ�
ƚƌĂĚŝƟŽŶĂů�ƐĐŚŽŽů�ĚĂǇ͕ �ĂŶĚ�ĐĂŶ�ĐŚŽŽƐĞ�ƚŽ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�
ĞǆƉĂŶĚĞĚ�ůĞĂƌŶŝŶŐ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŚƌŽƵŐŚ��ƌĞǁ Ɛ͛��ŌĞƌ�
^ĐŚŽŽů�WƌŽŐƌĂŵ͕�ŽīĞƌĞĚ�ĨŽƌ�Ă�ŵŽĚĞƐƚ�ĨĞĞ͘ϰϲ��͞EŽƚ�ŽŶůǇ�
ĚŽ�ƐƚƵĚĞŶƚƐ�ŚĂǀĞ�Ă�ƉůĂĐĞ�ƚŽ�ďĞ�ǁŚŝůĞ�ƚŚĞŝƌ�ƉĂƌĞŶƚƐ�ĂƌĞ�
Ăƚ�ǁŽƌŬ͕�ǇŽƵƚŚ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�Ă�ƌĞĂůůǇ�ŚŝŐŚͲƋƵĂůŝƚǇ�ĂŶĚ�
ĨƵŶ�ƉƌŽŐƌĂŵ͕͟ �ƐĂŝĚ�>ŝŶĚƐĞǇ�>ƵĐŬǌǇŶƐŬŝ͕��ƌĞǁ Ɛ͛�ĚŝƌĞĐƚŽƌ�
ŽĨ�ƐƚƌĂƚĞŐŝĐ�ƉĂƌƚŶĞƌƐŚŝƉƐ͘ϰϳ��She noted that enrichment 
ĂĐƟǀŝƟĞƐ�ĂƌĞ�ŐĞĂƌĞĚ�ƚŽǁĂƌĚ�ƐƚƵĚĞŶƚƐ͛�ŝŶƚĞƌĞƐƚƐ͕�ƐƵĐŚ�ĂƐ�
ŐĂƌĚĞŶŝŶŐ͕�ůĞĂƌŶŝŶŐ�DĂŶĚĂƌŝŶ͕�ĂŶĚ�ďƌĞĂŬĚĂŶĐŝŶŐ͘�

Drew infuses a strong culture of achievement and 
ĐŚĂƌĂĐƚĞƌ�ĞĚƵĐĂƟŽŶ�ŝŶƚŽ�ƚŚĞ�ƐĐŚŽŽů͘�dŚĞŝƌ�^d��D�
ĐƵƌƌŝĐƵůƵŵ�ŝƐ�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�ƚŚĞ�ƚƌĂŝůďůĂǌŝŶŐ�ƐƉŝƌŝƚ�ŽĨ�ƚŚĞ�
ƐĐŚŽŽů Ɛ͛�ŶĂŵĞƐĂŬĞ͕��ƌ͘ ��ŚĂƌůĞƐ�Z͘��ƌĞǁ͕�ƚŚĞ�ƌĞŶŽǁŶĞĚ�
doctor and researcher who played a seminal role in 
ĐƌĞĂƟŶŐ�ďůŽŽĚ�ƉůĂƐŵĂ�ƉƌŽĐĞƐƐŝŶŐ͘�dŚĞ�^d��D�ĐƵƌƌŝĐƵůƵŵ�
ŝŶƚĞŐƌĂƚĞƐ�ƚŚĞ�ĂƌƚƐ�ŝŶƚŽ�ƚŚĞ�^d�D�ƐƵďũĞĐƚƐ�ŽĨ�ƐĐŝĞŶĐĞ͕�
ƚĞĐŚŶŽůŽŐǇ͕ �ĞŶŐŝŶĞĞƌŝŶŐ�ĂŶĚ�ŵĂƚŚĞŵĂƟĐƐ͘�dŚĞ�ĞŶƟƌĞ�
ĐƵƌƌŝĐƵůƵŵ�ŝƐ�ŐƌŽƵŶĚĞĚ�ŝŶ�ďƵŝůĚŝŶŐ�ůŝƚĞƌĂĐǇ�ĂŶĚ�ĂŝŵƐ�ƚŽ�
ĨŽƐƚĞƌ�ďŽƚŚ�ĂĐĂĚĞŵŝĐ�ĞǆĐĞůůĞŶĐĞ�ĂŶĚ�ĐƌĞĂƟǀŝƚǇ͘ϰϴ 
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Transforming East Lake Case Study 

/ŶŶŽǀĂƟǀĞ͕�ŝŶƚĞƌĚŝƐĐŝƉůŝŶĂƌǇ�ƉƌŽũĞĐƚƐ�ĂďŽƵŶĚ͘��ƵƌŝŶŐ�
�ƌĞǁ Ɛ͛�^d��D��ŝƐĐŽǀĞƌǇ��ĂǇ͕ �ƉĂƌĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ĐĂŶ�
ĞǆƉĞƌŝĞŶĐĞ�ƚŚĞ�ĐƵƌƌŝĐƵůƵŵ�ŝŶ�ĂĐƟŽŶ͘�^ƚƵĚĞŶƚƐ�ƐŚŽǁĐĂƐĞ�
ƚŚĞŝƌ�ƐŬŝůůƐ�ĂŶĚ�ƚĂůĞŶƚƐ�ƚŚƌŽƵŐŚ�Ă�ŶƵŵďĞƌ�ŽĨ�ĚŝƐƟŶĐƟǀĞ�
ŽƵƚůĞƚƐ͘��ƵƌŝŶŐ�ƚŚĞ�ƉŽƉƵůĂƌ�͞EĞƌĚǇ��ĞƌďǇ͕͟�ƚŽ�ĐŝƚĞ�ŽŶĞ�
ĞǆĂŵƉůĞ͕�ƐƚƵĚĞŶƚƐ�ǌŽŽŵ�ĂĐƌŽƐƐ�ƚŚĞ�ƐĐŚŽŽů Ɛ͛�ŽƵƚĚŽŽƌ�ƚƌĂĐŬ�
ŝŶ�ƌĂĐĞ�ĐĂƌƐ�ƚŚĞǇ�ďƵŝůƚ�ƚŚĞŵƐĞůǀĞƐ͘�

dŚƌŽƵŐŚ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ǁŝƚŚ�ůŽĐĂů�ƵŶŝǀĞƌƐŝƟĞƐ͕�ƐƵĐŚ�ĂƐ�
'ĞŽƌŐŝĂ�dĞĐŚ͕�ƐƚƵĚĞŶƚƐ�Ăƚ��ƌĞǁ�ŚĂǀĞ�ĂĐĐĞƐƐ�ƚŽ�ĞĐůĞĐƟĐ�
ƉƌŽŐƌĂŵƐ�ŝŶ�ŵƵƐŝĐ͕�ƚĞĐŚŶŽůŽŐǇ͕ �ĂŶĚ�ƌŽďŽƟĐƐ͘��ƌĞǁ�
ĂůƐŽ�ĐŽůůĂďŽƌĂƚĞƐ�ǁŝƚŚ�ƚŚĞ��ĞŶƚĞƌ�ĨŽƌ�dĞĂĐŚŝŶŐ�Ăƚ�dŚĞ�
tĞƐƚŵŝŶƐƚĞƌ�^ĐŚŽŽůƐ͕�Ă�ƌĞŶŽǁŶĞĚ�ƉƌŝǀĂƚĞ�ƐĐŚŽŽů͕�ƚŽ�
ĚĞůŝǀĞƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƚŽ�ŝƚƐ�ƚĞĂĐŚĞƌƐ͘�

KŶĐĞ�ƚŚĞ�ŶĞǁ�ƐĐŚŽŽů�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ͕��>&�ĂŶĚ��ƌĞǁ�
realized that too many students were entering school 
ŶŽƚ�ƌĞĂĚǇ�ĨŽƌ�ŬŝŶĚĞƌŐĂƌƚĞŶ͘�/Ŷ�ƌĞƐƉŽŶƐĞ͕�ƚŚĞ�ĨŽƵŶĚĂƟŽŶ�
ĞŶůŝƐƚĞĚ�ĞĂƌůǇ�ĐŚŝůĚŚŽŽĚ�ĞĚƵĐĂƟŽŶ�ƉƌŽǀŝĚĞƌƐ͕�ƐƵĐŚ�ĂƐ�
ƚŚĞ��ĂƐƚ�>ĂŬĞ�^ŚĞůƚĞƌŝŶŐ��ƌŵƐ�ĂŶĚ�ƚŚĞ�zD�� Ɛ͛��ĂƐƚ�>ĂŬĞ�
�ĂƌůǇ�>ĞĂƌŶŝŶŐ��ĐĂĚĞŵǇ͕ �ƚŽ�ƐŚƌŝŶŬ�ƚŚĞ�͞ƐĐŚŽŽů�ƌĞĂĚŝŶĞƐƐ�
ŐĂƉ͟�ďĞƚǁĞĞŶ�ůŽǁͲŝŶĐŽŵĞ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ƚŚĞŝƌ�ƉĞĞƌƐ�ĨƌŽŵ�
ŚŽƵƐĞŚŽůĚƐ�ǁŝƚŚ�ŵŽƌĞ�ƌĞƐŽƵƌĐĞƐ͘�͞tŚĂƚ�ǁĞ͛ƌĞ�ĚŽŝŶŐ�
with children in early years is addressing the disparity of 
ǀŽĐĂďƵůĂƌǇ�ĂŶĚ�ĐƌŝƟĐĂů�ƚŚŝŶŬŝŶŐ�ƐŬŝůůƐ͕͟ �ĞǆƉůĂŝŶĞĚ��ŽŵĞƌ�
zĂƚĞƐ͕�ĞǆĞĐƵƟǀĞ�ĚŝƌĞĐƚŽƌ�ŽĨ�dŚĞ��ƚůĂŶƚĂ�^ƉĞĞĐŚ�^ĐŚŽŽů͕�
ǁŚŝĐŚ�ĨŽĐƵƐĞƐ�ŽŶ�ůĂŶŐƵĂŐĞ�ĂŶĚ�ůŝƚĞƌĂĐǇ͘ϰϵ��

WĂƌƚŶĞƌŝŶŐ�ǁŝƚŚ�dŚĞ�ZŽůůŝŶƐ��ĞŶƚĞƌ�ĨŽƌ�>ĂŶŐƵĂŐĞ�ĂŶĚ�
>ĞĂƌŶŝŶŐ�Ăƚ�dŚĞ��ƚůĂŶƚĂ�^ƉĞĞĐŚ�^ĐŚŽŽů͕�ĞĂƌůǇ�ĞĚƵĐĂƟŽŶ�
ƚĞĂĐŚĞƌƐ�ƌĞĐĞŝǀĞ�ŚŝŐŚͲƋƵĂůŝƚǇ�ůŝƚĞƌĂĐǇ�ƚƌĂŝŶŝŶŐ�ƚŚĂƚ�ƚŚĞǇ�
ĂƉƉůǇ�ƚŽ�ƚŚĞŝƌ�ǁŽƌŬ�ǁŝƚŚ��ĂƐƚ�>ĂŬĞ�ĐŚŝůĚƌĞŶ͘�dŚĞ�ZŽůůŝŶƐ�
�ĞŶƚĞƌ�ŚĂƐ�ĂůƐŽ�ďĞĞŶ�Ă�ŬĞǇ�ƉĂƌƚŶĞƌ�Ăƚ��ƌĞǁ��ŚĂƌƚĞƌ�
^ĐŚŽŽů͕�ƉƌŽǀŝĚŝŶŐ�ŚŝŐŚͲůĞǀĞů�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�
ĂƌŽƵŶĚ�ůĂŶŐƵĂŐĞ͕�ůŝƚĞƌĂĐǇ�ĂŶĚ�ǁƌŝƟŶŐ�ƚŽ�ƚĞĂĐŚĞƌƐ�ŝŶ�Ăůů�
ŐƌĂĚĞƐ͘

,ĂǀŝŶŐ�ĞƐƚĂďůŝƐŚĞĚ�Ă�ƉĂƚŚǁĂǇ�ĨƌŽŵ�ďŝƌƚŚ�ƚŽ�ŵŝĚĚůĞ�ƐĐŚŽŽů͕�
ƚŚĞ��ĂƐƚ�>ĂŬĞ���/�ŵŽǀĞĚ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞ�ŽƚŚĞƌ�ĞŶĚ�ŽĨ�ƚŚĞ�
ĞĚƵĐĂƟŽŶĂů�ĐŽŶƟŶƵƵŵ͘�͞KƵƌ�;�ĂƐƚ�>ĂŬĞͿ�ŬŝĚƐ�ǁĞƌĞ�ŐŽŝŶŐ�
Žī�ƚŽ�ϭϲ�Žƌ�ϭϳ�ŚŝŐŚ�ƐĐŚŽŽůƐ͕͟ �ĞǆƉůĂŝŶĞĚ��ǇŶƚŚŝĂ�<ƵŚůŵĂŶ͕�
ĚŝƌĞĐƚŽƌ�ŽĨ�ĞĚƵĐĂƟŽŶĂů�ĂĐŚŝĞǀĞŵĞŶƚ�Ăƚ�ƚŚĞ��&�&ŽƵŶĚĂƟŽŶ�
ĂŶĚ�ĐŚĂŝƌ�ŽĨ�ƚŚĞ��ƌĞǁ��ŚĂƌƚĞƌ�^ĐŚŽŽů��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ͘ϱϬ��

͞dŚĂƚ�ƚƌĂŶƐŝƟŽŶ�ƉŽŝŶƚ�ǁĂƐ�ǁŚĞƌĞ�ǁĞ�ǁĞƌĞ�ůŽƐŝŶŐ�ƚŚĞŵ͕͟ �
ƐŚĞ�ĂĚĚĞĚ͘ϱϭ�ELF and Drew galvanized support from 
ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ƚŚĞ��ƚůĂŶƚĂ�WƵďůŝĐ�^ĐŚŽŽůƐ͛��ŽĂƌĚ�ŽĨ�
�ĚƵĐĂƟŽŶ�ŝŶ�ϮϬϭϮ�ƚŽ�ĞǆƚĞŶĚ�ŝƚƐ�ĐŚĂƌƚĞƌ�ƚŽ�ĐƌĞĂƚĞ�Ă�ŚŝŐŚ�
ƐĐŚŽŽů͘�

dŚĞ�ĮƌƐƚ�ƐƚƵĚĞŶƚƐ�ďĞŐĂŶ�ƚŚĞ�ϮϬϭϯͲϭϰ�ĂĐĂĚĞŵŝĐ�ǇĞĂƌ�ŝŶ�
ƚĞŵƉŽƌĂƌǇ�ĨĂĐŝůŝƟĞƐ͕�ĂŶĚ�ƚŚĞ�ŶĞǁ�ϮϬϬ͕ϬϬϬ�ƐƋƵĂƌĞͲĨŽŽƚ�
�ƌĞǁ��ŚĂƌƚĞƌ�^ĐŚŽŽů�^ĞŶŝŽƌ��ĐĂĚĞŵǇ�ĂĚũĂĐĞŶƚ�ƚŽ��ƌĞǁ�
�ŚĂƌƚĞƌ�^ĐŚŽŽů�ŝƐ�ƐůĂƚĞĚ�ƚŽ�ŽƉĞŶ�ƐƵŵŵĞƌ͕ �ϮϬϭϰ͘ϱϮ��͞�ƌĂĚůĞ�
ƚŽ�ĐŽůůĞŐĞ�ƐĞĂůƐ�Ăůů�ƚŚŽƐĞ�ƚƌĂŶƐŝƟŽŶ�ƉŽŝŶƚƐ�ǁŚĞƌĞ�ůŽǁͲ
ŝŶĐŽŵĞ�ŬŝĚƐ�ĂƌĞ�ĞǆƚƌĞŵĞůǇ�ǀƵůŶĞƌĂďůĞ�ĂŶĚ�ĂƌĞ�ůŝĂďůĞ�ƚŽ�ƐůŝƉ�
ƚŚƌŽƵŐŚ�ƚŚĞ�ĐƌĂĐŬƐ͕͟ �ƐĂŝĚ�<ƵŚůŵĂŶ͘ϱϯ
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Transforming East Lake Case Study 

�ŽŵŵƵŶŝƚǇ�ǁĞůůŶĞƐƐ

�ŚŝůĚƌĞŶ Ɛ͛�ǀŽŝĐĞƐ�ƐŚƌŝĞŬ�ŐůĞĞĨƵůůǇ�ĂƐ�ƚŚĞǇ�ůĞĂǀĞ��ƌĞǁ�
ƚŚƌŽƵŐŚ�Ă�ŵĂŝŶ�ĚŽŽƌ�ĐŽŶŶĞĐƟŶŐ�ƚŚĞ�ƐĐŚŽŽů�ĂŶĚ�ƚŚĞ�zD��͕�
ǁŚĞƌĞ�ƚŚĞǇ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ŐǇŵ�ĐůĂƐƐĞƐ�ƚĂƵŐŚƚ�ƌĞŐƵůĂƌůǇ�
ďǇ�ĂŐĞŶĐǇ�ƐƚĂī�ŝŶ�ƚŚĞ�ŐǇŵ͘�^ƚƵĚĞŶƚƐ�ƉůĂǇ�ďĂƐŬĞƚďĂůů͕�
ǀŽůůĞǇďĂůů�ĂŶĚ�ŽƚŚĞƌ�ŐĂŵĞƐ͕�ĮůůŝŶŐ�ƚŚĞ�ůĂƌŐĞ͕�ĂŝƌǇ�ďƵŝůĚŝŶŐ�
ǁŝƚŚ�ƐŽƵŶĚƐ�ŽĨ�ĐŚĞĞƌƐ�ĂŶĚ�ůĂƵŐŚƚĞƌ͘ �DĞĂŶǁŚŝůĞ͕�ŽůĚĞƌ�
ƌĞƐŝĚĞŶƚƐ�ĐŝƌĐůĞ�ƚŚĞ�ƌĂŝƐĞĚ�ƚƌĂĐŬ�ŽǀĞƌŚĞĂĚ͕�ĂŶĚ�ĂŶ�
ĞŶĞƌŐĞƟĐ�ŝŶƐƚƌƵĐƚŽƌ�ůŽƵĚůǇ�ĞŶĐŽƵƌĂŐĞƐ�ĂĚƵůƚƐ�ŝŶ�Ă�ŐƌŽƵƉ�
ĞǆĞƌĐŝƐĞ�ĐůĂƐƐ͘��Ɛ�ƉĂƌƚ�ŽĨ�ƚŚĞŝƌ�ƉŚǇƐŝĐĂů�ĞĚƵĐĂƟŽŶ�Ăƚ�
�ƌĞǁ͕�ƐƚƵĚĞŶƚƐ�ĐĂŶ�ůĞĂƌŶ�ƚŽ�ƉůĂǇ�ŐŽůĨ�ƚŚƌŽƵŐŚ�ƚŚĞ��ĂƐƚ�
>ĂŬĞ�ĐŚĂƉƚĞƌ�ŽĨ�dŚĞ�&ŝƌƐƚ�dĞĞ͕�Ă�ŶĂƟŽŶĂůůǇ�ƌĞĐŽŐŶŝǌĞĚ�ŐŽůĨ�
ĂŶĚ�ůŝĨĞ�ƐŬŝůůƐ�ǇŽƵƚŚ�ƉƌŽŐƌĂŵ͘�͞zŽƵƚŚ�ůĞĂƌŶ�ŵŽƌĞ�ĂďŽƵƚ�
ƚŚĞŵƐĞůǀĞƐ�ƚŚĂŶ�ŐŽůĨ�ƐŬŝůůƐ͘�tĞ�ƵƐĞ�ŐŽůĨ�ĂƐ�ĂŶ�ĞŶŐŝŶĞ�ƚŽ�
ƚĞĂĐŚ�ůŝĨĞ�ƐŬŝůůƐ͕͟ �ĞǆƉůĂŝŶĞĚ�EǇƌĞ�tŝůůŝĂŵƐ͕�ƚŚĞ�ƉƌŽŐƌĂŵ Ɛ͛�
ĞǆĞĐƵƟǀĞ�ĚŝƌĞĐƚŽƌ͘ ϱϰ�

/Ŷ�ĐŽŶũƵŶĐƟŽŶ�ǁŝƚŚ�ƉƌŽǀŝĚŝŶŐ�ŐŽůĨ�ĂƐ�Ă�ŐǇŵ�ĐůĂƐƐ�Ăƚ�
�ƌĞǁ͕�dŚĞ�&ŝƌƐƚ�dĞĞ�ĂůƐŽ�ŽīĞƌƐ�ĂŌĞƌͲƐĐŚŽŽů�ĂŶĚ�ƐƵŵŵĞƌ�
ƉƌŽŐƌĂŵƐ͘�DŽƌĞ�ƚŚĂŶ�ϲϬϬ�ĐŚŝůĚƌĞŶ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ƚŚĞƐĞ�
ƉƌŽŐƌĂŵƐ�ŝŶ��ĂƐƚ�>ĂŬĞ͘�

dŚƌŽƵŐŚ�ŐĂƌĚĞŶŝŶŐ�ĂŶĚ�ƌĞůĂƚĞĚ�ƉƌŽŐƌĂŵƐ͕�ƚŚĞ�ĨŽƵŶĚĂƟŽŶ�
ŽīĞƌƐ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ǁĂǇƐ�ĨŽƌ��ĂƐƚ�>ĂŬĞ�ƌĞƐŝĚĞŶƚƐ�ƚŽ�ĐŽŵďŝŶĞ�
ŝŵƉƌŽǀŝŶŐ�ƚŚĞŝƌ�ŚĞĂůƚŚ�ǁŝƚŚ�ĞĚƵĐĂƟŽŶ͘��>&�ĂƉƉƌŽĂĐŚĞĚ�
ƚŚĞ�^ŽƵƚŚĞĂƐƚĞƌŶ�,ŽƌƟĐƵůƚƵƌĞ�^ŽĐŝĞƚǇ�;^,^Ϳ�ƚŽ�ĐƌĞĂƚĞ�Ă�
community learning garden where residents can grow 
ƚŚĞŝƌ�ŽǁŶ�ƉƌŽĚƵĐĞ�ĂŶĚ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ĐĂŶ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�
ĨƵŶ�ŽƵƚĚŽŽƌ�ĂĐƟǀŝƟĞƐ͘��ŌĞƌ�ĐŽŶĚƵĐƟŶŐ�ƌĞƐĞĂƌĐŚ�ƚŚĂƚ�
ŝŶĚŝĐĂƚĞĚ�Ă�ŚŝŐŚ�ƌĂƚĞ�ŽĨ�ĚŝĂďĞƚĞƐ�ĂŶĚ�ŽďĞƐŝƚǇ�ŝŶ��ĂƐƚ�>ĂŬĞ͕�
�>&�ĞǆƉĂŶĚĞĚ�ŝƚƐ�ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�ƚŚĞ�^,^�ƚŽ�ĐƌĞĂƚĞ�ĂŶ�
ƵƌďĂŶ�ĨĂƌŵ͘�dŚĞ�ƐŽĐŝĞƚǇ�ĞŵƉůŽǇƐ�ǇŽƵƚŚ�ĚƵƌŝŶŐ�ĂŶ�ĂŶŶƵĂů�
ƐƵŵŵĞƌ�ƉƌŽŐƌĂŵ�ƚŽ�ƚĞĂĐŚ�ƚŚĞŵ�ĮƌƐƚŚĂŶĚ�ĂďŽƵƚ�ŽƌŐĂŶŝĐ�
ĨĂƌŵŝŶŐ�ĂŶĚ�ŵĂŶĂŐŝŶŐ�Ă�ŵĂƌŬĞƚ͘�

dŚŝƐ�ĞǆƉĞƌŝĞŶĐĞ�ŝƐ�ĨƵƌƚŚĞƌ�ŝŶƚĞŐƌĂƚĞĚ�ŝŶƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�
ƚŚƌŽƵŐŚ�Ă�ŐĂƌĚĞŶ�Ăƚ��ƌĞǁ͕�ǁŚĞƌĞ�Ăůů�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŝŶǀŽůǀĞĚ�
ŝŶ�ĂĐƟǀŝƟĞƐ�ƚŚĂƚ�ƌĂŶŐĞ�ĨƌŽŵ�ďƵŝůĚŝŶŐ�ůŝƚĞƌĂĐǇ�ƐŬŝůůƐ�ďǇ�
ƌĞĂĚŝŶŐ�ĂďŽƵƚ�ƉůĂŶƚƐ�ŝŶ�ƚŚĞ�ŐĂƌĚĞŶ�ƚŽ�ũŽŝŶŝŶŐ�Ă�ŵĂƐƚĞƌ�
ŐĂƌĚĞŶŝŶŐ�ƉƌŽŐƌĂŵ�ƚŚĂƚ�ĚĞĞƉĞŶƐ�ƚŚĞŝƌ�ŬŶŽǁůĞĚŐĞ�ĂďŽƵƚ�
ŐĂƌĚĞŶŝŶŐ�ƚĞĐŚŶŝƋƵĞƐ͘�

/Ŷ�ϮϬϬϵ͕��ĂƐƚ�>ĂŬĞ�ƌĞƐŝĚĞŶƚƐ�ŽƌŐĂŶŝǌĞĚ�ƚŚĞ��ĂƐƚ�>ĂŬĞ�
&ĂƌŵĞƌƐ͛�DĂƌŬĞƚ͕�Ă�ƐĞĂƐŽŶĂů�ŵĂƌŬĞƚ�ƚŚĂƚ�ĞǆƉĂŶĚƐ�
ƌĞƐŝĚĞŶƚƐ͛�ĂĐĐĞƐƐ�ƚŽ�ůŽĐĂů�ĨƌƵŝƚƐ�ĂŶĚ�ǀĞŐĞƚĂďůĞƐ͘�KŌĞŶ͕�
ůŽǁͲŝŶĐŽŵĞ�ŝŶĚŝǀŝĚƵĂůƐ�ůĂĐŬ�ŽƉƟŽŶƐ�ĨŽƌ�ŚĞĂůƚŚǇ�ĨŽŽĚƐ͕�ĂŶĚ�
ǁŚĞŶ�ĂǀĂŝůĂďŝůŝƚǇ�ĞǆŝƐƚƐ͕�ƉƌŽĚƵĐĞ�ŝƐ�ŵŽƌĞ�ĞǆƉĞŶƐŝǀĞ�ƚŚĂŶ�
ƵŶŚĞĂůƚŚŝĞƌ�ĐŚŽŝĐĞƐ͘ϱϱ��The farmer’s market in East Lake 
ƌĞƐƉŽŶĚĞĚ�ƚŽ�ƚŚĞƐĞ�ďĂƌƌŝĞƌƐ�ďǇ�ƉƌŽǀŝĚŝŶŐ�ĂŶŽƚŚĞƌ�ŽƉƟŽŶ�
ďĞƐŝĚĞƐ�WƵďůŝǆ�ĨŽƌ�ďƵǇŝŶŐ�ƉƌŽĚƵĐĞ�ĂŶĚ�ďǇ�ĚŽƵďůŝŶŐ�ƚŚĞ�
ǀĂůƵĞ�ŽĨ�ĨŽŽĚ�ƐƚĂŵƉƐ͘ϱϲ��Ǉ�ŝŶĐƌĞĂƐŝŶŐ�ĂĐĐĞƐƐ�ƚŽ�ŚĞĂůƚŚǇ�
ĨŽŽĚƐ͕�ƚŚĞ�ĂƌƌĂǇ�ŽĨ�ǁĞůůŶĞƐƐ�ƉƌŽŐƌĂŵƐ�ĐĂŶ�ŚĞůƉ�ƚŽ�ŝŵƉƌŽǀĞ�
ƚŚĞ�ĚŝĞƚ�ŽĨ�ƌĞƐŝĚĞŶƚƐ͕�ǁŚŝĐŚ�ĐĂŶ�ĂŵĞůŝŽƌĂƚĞ�ŽǀĞƌĂůů�ŚĞĂůƚŚ�
ĂŶĚ�ƌĞĚƵĐĞ�ŽďĞƐŝƚǇ͘�
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The East Lake Foundation has been serving junior golfers since 1995, 
and established one of the country’s earliest First Tee programs in 2005.
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tŚŝůĞ�ƚŚĞ�ĨĂƌŵĞƌƐ͛�ŵĂƌŬĞƚ�ƌĞĐĞŝǀĞĚ�ƐŝŐŶŝĮĐĂŶƚ�ĮŶĂŶĐŝĂů�
ƐƵƉƉŽƌƚ�ĨƌŽŵ��>&͕ �ƚŚĞ�ƉůĂŶ�ŽƌŝŐŝŶĂƚĞĚ�ǁŝƚŚ�ƌĞƐŝĚĞŶƚƐ�Ͷ�
ĂŶĚ�ĂĸƌŵĞĚ��>& Ɛ͛�ďĞůŝĞĨ�ƚŚĂƚ�ŝŵƉƌŽǀŝŶŐ�ĐŽŶĚŝƟŽŶƐ�ŝŶ�ƚŚĞ�
ŶĞŝŐŚďŽƌŚŽŽĚ�ǁŽƵůĚ�ŝŶƐƟůů�ŝŶ�ƌĞƐŝĚĞŶƚƐ�Ă�ŐƌĞĂƚĞƌ�ƐĞŶƐĞ�ŽĨ�
ŽǁŶĞƌƐŚŝƉ�ĂŶĚ�ƉŽƐƐŝďŝůŝƚǇ͕�ĂŶĚ�ĞŵƉŽǁĞƌ�ƚŚĞŵ�ƚŽ�ĚĞǀĞůŽƉ�
ŝŶŝƟĂƟǀĞƐ�ŽŶ�ƚŚĞŝƌ�ŽǁŶ�ƚŚĂƚ�ǁŽƵůĚ�ĨƵƌƚŚĞƌ�ĞŶŚĂŶĐĞ�ƚŚĞŝƌ�
ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ͘

/ŶƚĞŶƟŽŶĂů�ĂůŝŐŶŵĞŶƚ�

Research demonstrates strong and visionary leadership 
ŝƐ�ĞƐƐĞŶƟĂů�ĨŽƌ�ĞŶŐĂŐŝŶŐ�ƐƚĂŬĞŚŽůĚĞƌƐ͕�ƐĞƫŶŐ�ĐůĞĂƌ�
ŐŽĂůƐ͕�ĚĞǀŝƐŝŶŐ�ƚŚĞŽƌŝĞƐ�ŽĨ�ĐŚĂŶŐĞ�ĂůŝŐŶĞĚ�ǁŝƚŚ�ƚŚĞƐĞ�
ŐŽĂůƐ͕�ĂŶĚ�ĞīĞĐƟǀĞůǇ�ŝŵƉůĞŵĞŶƟŶŐ�ƐƚƌĂƚĞŐŝĞƐ͘ϱϳ�

�Ɛ�ƚŚĞ�ůĞĂĚ�ŽƌŐĂŶŝǌĂƟŽŶ͕��>&�ƐƉĞĂƌŚĞĂĚƐ�ƚŚĞ�ĞīŽƌƚ�
ĂŶĚ�ŽǀĞƌƐĞĞƐ�ƚŚĞ�ĐƌƵĐŝĂů�ĂůŝŐŶŵĞŶƚ�ŽĨ�ƉĂƌƚŶĞƌƐ͘�͞/Ŷ�
ƚǇƉŝĐĂů�ƵƌďĂŶ�ĚĞǀĞůŽƉŵĞŶƚ͕�ƚŚĞ�ƐĐŚŽŽů�ĂŶĚ�z�ǁŽƵůĚ�ďĞ�
ƐĞƉĂƌĂƚĞ͕͟ �ĞǆƉůĂŝŶĞĚ�ĨŽƌŵĞƌ�DĂǇŽƌ�&ƌĂŶŬůŝŶ͘ϱϴ�͞,ĞƌĞ�ǁĞ�
ŚĂǀĞ�Ă�ĐŽŵďŝŶĞĚ�z�ĂŶĚ�ƐĐŚŽŽů͘�dŚĞƐĞ�ƌĞůĂƟŽŶƐŚŝƉƐ�
ĚŝĚŶ͛ƚ�ŚĂƉƉĞŶ�ďǇ�ĐŚĂŶĐĞ͖�ƚŚĞǇ�ŚĂƉƉĞŶĞĚ�ďĞĐĂƵƐĞ�ƚŚĞ�
ĨŽƵŶĚĂƟŽŶ�ƐĂŝĚ�ǁĞ�ǁĂŶƚĞĚ�ƚŽ�ŵĂǆŝŵŝǌĞ�ƌĞůĂƟŽŶƐŚŝƉƐ͘͟ ϱϵ  
'ƌĞŐ�'ŝŽƌŶĞůůŝ͕�ĐŚŝĞĨ�ŽƉĞƌĂƟŶŐ�ŽĸĐĞƌ�ŽĨ��ƚůĂŶƚĂͲďĂƐĞĚ�
WƵƌƉŽƐĞ��Ƶŝůƚ��ŽŵŵƵŶŝƟĞƐ͕�ŽďƐĞƌǀĞƐ�͞KƵƌ�ĂƉƉƌŽĂĐŚ�
ƚĂŬĞƐ�ŵŝǆĞĚͲŝŶĐŽŵĞ�ŚŽƵƐŝŶŐ͕�ĚŝƌĞĐƚůǇ�ĐŽŶŶĞĐƚĞĚ�ƚŽ�
Ă�ĐƌĂĚůĞͲƚŽͲĐŽůůĞŐĞ�ƉŝƉĞůŝŶĞ͕�ĂŶĚ�Ăůů�ŽĨ�ƚŚŽƐĞ�ĚŝƌĞĐƚůǇ�
ĐŽŶŶĞĐƚĞĚ�ƚŽ�ƚŚŽƵŐŚƞƵů�ĐŽŵŵƵŶŝƚǇ�ǁĞůůŶĞƐƐ�ƉƌŽŐƌĂŵƐ�͙�
ƚŚĞƐĞ�ƚŚŝŶŐƐ�ĚŽ�ŶŽƚ�ŽƌŐĂŶŝĐĂůůǇ�ƐƉƌŝŶŐ�ƵƉ͘͟ ϲϬ

dŚĞ�ũŽŝŶŝŶŐ�ŽĨ��ƌĞǁ�ƚŽ�ƚŚĞ�zD���Ͷ�ĂŶĚ͕�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚůǇ͕ �
ƚŚĞ�ŝŶƚĞŐƌĂƟŽŶ�ĂŶĚ�ĂůŝŐŶŵĞŶƚ�ŽĨ�ƚŚĞŝƌ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�
ĂĐƟǀŝƟĞƐ�Ͷ�ĞǆĞŵƉůŝĮĞƐ��>& Ɛ͛�ƉŚŝůŽƐŽƉŚǇ�ŽĨ�ŝŶƚĞŶƟŽŶĂůŝƚǇ͘�
͞dŚĞ�ǁŽƌŬ�ŝƐ�ƐŽ�ŝŶƚĞŐƌĂƚĞĚ�ĂŶĚ�ĐŽŶŶĞĐƚĞĚ�ƚŚĂƚ�ŝƚ�ŚĂƐ�ƚŽ�ďĞ�
ĐŽŽƌĚŝŶĂƚĞĚ�ĂŶĚ�ƐĞĂŵůĞƐƐ͕�ůŝŬĞ�ĂŶ�ĞĐŽƐǇƐƚĞŵ�Ăůů�ǁŽƌŬŝŶŐ�
ƚŽǁĂƌĚƐ�Ă�ƐŚĂƌĞĚ�ŐŽĂů͕͟ �ƐĂŝĚ��>& Ɛ͛�^ŚŽǇ͘ϲϭ�dŚĞ�zD�� Ɛ͛�
ĞǆĞĐƵƟǀĞ�ĚŝƌĞĐƚŽƌ͕ �Z͘�͘�WƌƵŝƩ͕�ĞĐŚŽĞƐ�ƚŚĂƚ�ƐĞŶƟŵĞŶƚ͗�
͞tŚĂƚ�ŵĂŬĞƐ�Ă�ŐƌĞĂƚ�ĐŽůůĂďŽƌĂƟŽŶ�ĂƌĞ�ĞŶƟƟĞƐ�ǁŝƚŚ�
ƐŝŵŝůĂƌ�ŵŝƐƐŝŽŶƐ͘͟ ϲϮ 

�>&�ĂůƐŽ�ĐƵůƟǀĂƚĞƐ�ŝŶƚĞŶƟŽŶĂůŝƚǇ�ƚŚƌŽƵŐŚ�ŵƵƚƵĂů�ƐƵƉƉŽƌƚ�
ĂŵŽŶŐ�ƚŚĞ�ĨŽƵŶĚĂƟŽŶ Ɛ͛�ƉĂƌƚŶĞƌƐ͘�&Žƌ�ĞǆĂŵƉůĞ͕��ƌĞǁ�
ŝƐ�ĂďůĞ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞ�ŵǇƌŝĂĚ�ŶĞĞĚƐ�ŽĨ�ƐƚƵĚĞŶƚƐ�ǁŚŽ�
ůŝǀĞ�ŝŶ�dŚĞ�sŝůůĂŐĞƐ�ďǇ�ǁŽƌŬŝŶŐ�ǁŝƚŚ��>& Ɛ͛�ZĞƐŝĚĞŶƚ�ĂŶĚ�
�ŽŵŵƵŶŝƚǇ�^ƵƉƉŽƌƚ�WƌŽŐƌĂŵ͘�͞�ĞĐĂƵƐĞ�ŽĨ�ƚŚĞ�ƐƵƉƉŽƌƚ�
ƐĞƌǀŝĐĞƐ�ƚŚĂƚ��>&�ƉƌŽǀŝĚĞƐ͕�ŝƚ�ĐĂŶ�ƉŽƐŝƟŽŶ�ƵƐ�ĂŶĚ�
ŝŶĐƌĞĂƐĞ�ŽƵƌ�ĐŚĂŶĐĞ�ƚŽ�ďĞ�ƐƵĐĐĞƐƐĨƵů�ǁŝƚŚ�ƐƚƵĚĞŶƚƐ͕͟ �ƐĂŝĚ�
<ƵŚůŵĂŶ͘ϲϯ�͞dŚĞ�ǁƌĂƉͲĂƌŽƵŶĚ�ƐĞƌǀŝĐĞƐ�ƚŚĂƚ��>&�ƉƌŽǀŝĚĞƐ�
ƚŽ�ďƵŝůĚ�ĐŽŵŵƵŶŝƚǇ͕ �ůŝŬĞ�ƚŚĞŝƌ�ĐŽŵŵƵŶŝƚǇ�ŐĂƌĚĞŶ�ĂŶĚ�
ƵƌďĂŶ�ĨĂƌŵ͕�ŚĞůƉ�ƵƐ͕�ƚŽŽ͕�ďĞĐĂƵƐĞ�ǁĞ�ǁĂŶƚ�ƚŽ�ďƵŝůĚ�Ă�
ƐĞŶƐĞ�ŽĨ�ĐŽŵŵƵŶŝƚǇ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů͘͟ ϲϰ
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The Charles R. Drew Charter School was one of just 23 schools around 
the country who won the Grow Anywhere Tour contest. On March 15, 
2013, the Burpee Food Truck brought up to 50 vegetable plants for the 
East Lake Community Garden, and up to 1,300 pounds of fresh produce 
for the community. 
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/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ĨŽƌŐŝŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�ƉĂƌƚŶĞƌƐŚŝƉƐ͕��>&�
ĨĂĐŝůŝƚĂƚĞƐ�ĐŽůůĂďŽƌĂƟŽŶ�ďǇ�ďƌŽŬĞƌŝŶŐ�ƐŽůƵƟŽŶƐ�ĂŵŽŶŐ�
ƐƚĂŬĞŚŽůĚĞƌƐ͘�&Žƌ�ĞǆĂŵƉůĞ͕��>&�ĞŶŚĂŶĐĞĚ�ƐĂĨĞƚǇ�ĂŶĚ�
ĞĸĐŝĞŶĐǇ�ŝŶ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ�ďǇ�ŚĞůƉŝŶŐ�ƚŽ�ĐŽŽƌĚŝŶĂƚĞ�
ƐĞĐƵƌŝƚǇ�ƉĂƚƌŽůƐ�ĂŵŽŶŐ��ƌĞǁ��ŚĂƌƚĞƌ�^ĐŚŽŽů͕�ƚŚĞ�
�ŚĂƌůŝĞ�zĂƚĞƐ�'ŽůĨ��ŽƵƌƐĞ͕�ĂŶĚ�dŚĞ�sŝůůĂŐĞƐ͘��Ɛ�ƚŚĞ�ůĞĂĚ�
ŽƌŐĂŶŝǌĂƟŽŶ�ŽĨ�ƚŚĞ���/͕��>&�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĞŶƐƵƌŝŶŐ�
ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ĂŵŽŶŐ�ŝƚƐ�ƉĂƌƚŶĞƌƐ͘��>&�ĂĐĐŽŵƉůŝƐŚĞƐ�ƚŚŝƐ�
ĨŽƌŵŝĚĂďůĞ�ƚĂƐŬ�ďǇ�ĚĞǀĞůŽƉŝŶŐ�ƐŚĂƌĞĚ�ŐŽĂůƐ�ĂŵŽŶŐ�ƉĂƌƚŶĞƌƐ͘�
&Žƌ�ĞǆĂŵƉůĞ͕�ƚŚĞ�zD���ĂŶĚ��ƌĞǁ�ƐƵƉƉŽƌƚ�ĂŶĚ�ĚĞƉĞŶĚ�ŽŶ�
ĞĂĐŚ�ŽƚŚĞƌ͕ �ǁŚŝĐŚ�ďƵŝůĚƐ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ͘

To complement its strong alignment of partners and 
ĐŽŵŵƵŶŝƚǇ�ƌĞƐŝĚĞŶƚƐ͕��>&�ŚĂƐ�ƐƚƌĂƚĞŐŝĐĂůůǇ�ĚĞǀĞůŽƉĞĚ�
ƌĞůĂƟŽŶƐŚŝƉƐ�ǁŝƚŚ�ƉŽǁĞƌĨƵů�ƉƵďůŝĐ�ĂŶĚ�ƉƌŝǀĂƚĞ�ĞŶƟƟĞƐ͘�
/ƚ�ŝƐ�ŶŽ�ĐŽŝŶĐŝĚĞŶĐĞ�ƚŚĂƚ�ŝƚƐ�ϭϰͲŵĞŵďĞƌ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ�
ƌĞƉƌĞƐĞŶƚƐ�ĚŝǀĞƌƐĞ�ƐĞĐƚŽƌƐ�ŽĨ�ƚŚĞ�ǁŝĚĞƌ�ĐŽŵŵƵŶŝƚǇ͘ϲϱ 
dŚĞ��ƚůĂŶƚĂ�,ŽƵƐŝŶŐ��ƵƚŚŽƌŝƚǇ�;�,�Ϳ�ƉĂƌƚŶĞƌĞĚ�ǁŝƚŚ��>&�
ƚŽ�ƌĞĚĞǀĞůŽƉ��ĂƐƚ�>ĂŬĞ�DĞĂĚŽǁƐ͘�tŚĞŶ�ŝƚ�ĂƉƉůŝĞĚ�ĨŽƌ�ŝƚƐ�
ŝŶŝƟĂů�ĐŚĂƌƚĞƌ�ƐĐŚŽŽů͕�ĂŶĚ�ůĂƚĞƌ�ƚŽ�ĞǆƉĂŶĚ�ƚŚĞ�ĐŚĂƌƚĞƌ�ƚŽ�
ŝŶĐůƵĚĞ�Ă�ŚŝŐŚ�ƐĐŚŽŽů͕��>&�ĞŶŽƌŵŽƵƐůǇ�ďĞŶĞĮƚĞĚ�ĨƌŽŵ�
�ƌĞǁ Ɛ͛�ƐƚƌŽŶŐ�ƟĞƐ�ƚŽ�;ĂŶĚ�ŽŶŐŽŝŶŐ�ƌĞƐƉĞĐƞƵů�ƌĞůĂƟŽŶƐŚŝƉ�
ǁŝƚŚͿ�ƚŚĞ��ƚůĂŶƚĂ�WƵďůŝĐ�^ĐŚŽŽůƐ�;�W^Ϳ͘��ŽŶ��ŽƌĂŶ͕�ƚŚĞ�
ƉƌŝŶĐŝƉĂů�Ăƚ��ƌĞǁ͕�ƉƌĞǀŝŽƵƐůǇ�ƐĞƌǀĞĚ�ĂƐ�Ă�ƉƌŝŶĐŝƉĂů�ŝŶ�ĂŶ�
�W^�ƐĐŚŽŽů͘�,Ğ�ĂƌŐƵĞƐ͕�͞/ƚ�ƌĞĂůůǇ�ŝƐ�Ăůů�ĂďŽƵƚ�ƌĞůĂƟŽŶƐŚŝƉƐ͘͟ ϲϲ

�ƌĞǁ Ɛ͛�ƉĂƌƚŶĞƌƐŚŝƉƐ�ŝŶĐůƵĚĞ�ŶŽƚ�ŽŶůǇ�ůŽĐĂů�ƵŶŝǀĞƌƐŝƟĞƐ�
ĂŶĚ�dŚĞ�tĞƐƚŵŝŶƐƚĞƌ�^ĐŚŽŽůƐ͕�ďƵƚ�ĂůƐŽ�dŚĞ�ZŽůůŝŶƐ��ĞŶƚĞƌ�
ĨŽƌ�>ĂŶŐƵĂŐĞ�ĂŶĚ�>ĞĂƌŶŝŶŐ�Ăƚ�dŚĞ��ƚůĂŶƚĂ�^ƉĞĞĐŚ�^ĐŚŽŽů͘�
�>&�ŚĂƐ�ĐƵůƟǀĂƚĞĚ�ƐƚƌĂƚĞŐŝĐ�ĂůůŝĂŶĐĞƐ�ŝŶ�ƚŚĞ�ĐŽƌƉŽƌĂƚĞ�
ĐŽŵŵƵŶŝƚǇ͘ �dŚĞ�ĨŽƵŶĚĂƟŽŶ�ƉŽƐƐĞƐƐĞƐ�Ă�ůŽŶŐƐƚĂŶĚŝŶŐ�
ƌĞůĂƟŽŶƐŚŝƉ�ǁŝƚŚ�dŚĞ��ŽĐĂͲ�ŽůĂ��ŽŵƉĂŶǇ͕ �ŚĞĂĚƋƵĂƌƚĞƌĞĚ�
ŝŶ��ƚůĂŶƚĂ͕�ǁŚŽƐĞ�ƐƉŽŶƐŽƌƐŚŝƉ�ŽĨ�ƚŚĞ�ĂŶŶƵĂů�W'��dKhZ�
�ŚĂŵƉŝŽŶƐŚŝƉ�Ăƚ�ƚŚĞ��ĂƐƚ�>ĂŬĞ�'ŽůĨ��ůƵď�ĮŶĂŶĐŝĂůůǇ�
ďĞŶĞĮƚƐ��>&�ĂŶĚ�ƚŚĞ�&ŝƌƐƚ�dĞĞ�ŽĨ��ĂƐƚ�>ĂŬĞ͘�

�ŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇͲďƵŝůĚŝŶŐ
�ŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ŽĨ���/Ɛ͕�ĐŽŵŵƵŶŝƚǇ�
ĞŶŐĂŐĞŵĞŶƚ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇͲďƵŝůĚŝŶŐ�ĞīŽƌƚƐ�ŝŶ��ĂƐƚ�
>ĂŬĞ�ŚĂǀĞ�ƐƟŵƵůĂƚĞĚ�ƉŽƐŝƟǀĞ�ƌĞůĂƟŽŶƐŚŝƉƐ�ĂŵŽŶŐ�ƚŚĞ�
ŶĞŝŐŚďŽƌŚŽŽĚ Ɛ͛�ĚŝǀĞƌƐĞ�ƉĂƌƚŶĞƌƐ�ĂŶĚ�ƌĞƐŝĚĞŶƚƐ͕�ďŽůƐƚĞƌĞĚ�
ŝŶĚŝǀŝĚƵĂůƐ͛�ĂĐƟǀĞ�ŝŶǀŽůǀĞŵĞŶƚ�ŝŶ�ǀĂƌŝŽƵƐ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�
ǇŽƵƚŚ�ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽũĞĐƚƐ͕�ĂŶĚ�ŝŶĐƌĞĂƐĞĚ�ůĞĂĚĞƌƐŚŝƉ�
ĐĂƉĂĐŝƚǇ͘ ϲϳ�&ƌŽŵ�ƚŚĞ�ďĞŐŝŶŶŝŶŐ͕�ƌĞƐŝĚĞŶƚ�ĞŶŐĂŐĞŵĞŶƚ�
ǁĂƐ�Ă�ůĞŐĂů�ƌĞƋƵŝƌĞŵĞŶƚ�ĨŽƌ�ƚŚĞ�ƌĞĚĞǀĞůŽƉŵĞŶƚ�ŽĨ��ĂƐƚ�
>ĂŬĞ�DĞĂĚŽǁƐ͘��ůƚŚŽƵŐŚ�ƚŚĞ��ƚůĂŶƚĂ�,ŽƵƐŝŶŐ��ƵƚŚŽƌŝƚǇ�
ƐƟƉƵůĂƚĞĚ�ƚŚĞ�ďƌŽĂĚůǇ�ĚĞĮŶĞĚ�ŵŝǆĞĚͲŝŶĐŽŵĞ�ŐƵŝĚĞůŝŶĞƐ͕�
ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ǁĂƐ�ĂůůŽǁĞĚ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ŵŽƌĞ�ƐƉĞĐŝĮĐ�
ĞůĞŵĞŶƚƐ͕�ƐƵĐŚ�ĂƐ�ƚŚĞ�ƌĂƟŽ�ŽĨ�ƉƵďůŝĐ�ŚŽƵƐŝŶŐ�ƚŽ�
ŵĂƌŬĞƚͲƌĂƚĞ�ƵŶŝƚƐ͘�

&ƌŽŵ�ϭϵϵϰ�ƚŽ�ϭϵϵϴ͕��>&�ƌĞŐƵůĂƌůǇ�ŵĞƚ�ǁŝƚŚ��,��ĂŶĚ�ƚŚĞ�
ZĞƐŝĚĞŶƚ�WůĂŶŶŝŶŐ��ŽŵŵŝƩĞĞ͕�Ă�ĨŽƌŵĂů�ĞŶƟƚǇ�ĐƌĞĂƚĞĚ�ƚŽ�
ƌĞƉƌĞƐĞŶƚ��ĂƐƚ�>ĂŬĞ�ƌĞƐŝĚĞŶƚƐ͘��ĐĐŽƌĚŝŶŐ�ƚŽ��ĂƌŽů�EĂƵŐŚƚŽŶ͕�
ǁŚŽ�Ăƚ�ƚŚĞ�ƟŵĞ�ŚĞĂĚĞĚ��,� Ɛ͛�ĚĞǀĞůŽƉŵĞŶƚ�ƚĞĂŵ�Ăƚ��ĂƐƚ�
>ĂŬĞ͕�ƌĞƐŝĚĞŶƚƐ�ǁĞƌĞ�ƌŝŐŚƚůǇ�ƐŬĞƉƟĐĂů͕�ďĂƐĞĚ�ŽŶ�ƉƌĞǀŝŽƵƐ�
ĞǆƉĞƌŝĞŶĐĞ͕�ĂďŽƵƚ�ƚŚĞ�ŚŽƵƐŝŶŐ�ĂƵƚŚŽƌŝƚǇ Ɛ͛�ĂďŝůŝƚǇ�ƚŽ�ƉƌŽǀŝĚĞ�
ƐĂĨĞ�ĂŶĚ�ĚĞĐĞŶƚ�ŚŽƵƐŝŶŐ͘� �͞,��ǁĂƐ�ƵŶĂďůĞ�ƚŽ�Įǆ�Ă�ƚŽŝůĞƚ͕�
ůĞƚ�ĂůŽŶĞ�ĚƌŝǀĞ�ĐŽŵŵƵŶŝƚǇ�ƌĞǀŝƚĂůŝǌĂƟŽŶ͕͟ �ƐŚĞ�ĐĂŶĚŝĚůǇ�
ƌĞŵĂƌŬĞĚ͘ϲϴ���ƵŝůĚŝŶŐ�ŵƵƚƵĂů�ƚƌƵƐƚ�ĂŶĚ�ƌĞƐƉĞĐƚ�ǁŽƵůĚ�
ƚŚĞƌĞĨŽƌĞ�ďĞ�ĂŶ�ŝŵƉŽƌƚĂŶƚ�ĮƌƐƚ�ƐƚĞƉ͘

�ĐĐŽƌĚŝŶŐ�ƚŽ�EĂƵŐŚƚŽŶ͕�͞ŬĞĞƉŝŶŐ�ƐŵĂůů�ĂŶĚ�ďŝŐ�ƉƌŽŵŝƐĞƐ͟�
ƉůĂǇĞĚ�ĂŶ�ŝŶƐƚƌƵŵĞŶƚĂů�ƌŽůĞ�ŝŶ�ĨŽƐƚĞƌŝŶŐ�ƚƌƵƐƚ�ďĞƚǁĞĞŶ��>&�
ĂŶĚ��ĂƐƚ�>ĂŬĞ�ƌĞƐŝĚĞŶƚƐ͘ϲϵ��dŚĞ�ĨŽƵŶĚĂƟŽŶ�ĚĞŵŽŶƐƚƌĂƚĞĚ�
ŝƚƐ�ĐŽŵŵŝƚŵĞŶƚ�ďǇ�ƉĂƌƟĐŝƉĂƟŶŐ�ŝŶ�ĐŽŵŵƵŶŝƚǇͲǁŝĚĞ�
ĞǀĞŶƚƐ͕�ƐƵĐŚ�ĂƐ�ĐĞůĞďƌĂƟŽŶƐ�ĂŶĚ�ĐůĞĂŶͲƵƉ�ĂĐƟǀŝƟĞƐ͕�ĂŶĚ�
ĚĞůŝďĞƌĂƚĞůǇ�ŶƵƌƚƵƌŝŶŐ�ƌĞůĂƟŽŶƐŚŝƉƐ͘�tŚĞŶ�EĂƵŐŚƚŽŶ�
suddenly needed to pick up her sick kindergartener from 
ƐĐŚŽŽů͕�ƐŚĞ�ďƌŽƵŐŚƚ�Śŝŵ�ĂůŽŶŐ�ǁŚĞŶ�ƐŚĞ�ĂĐĐŽŵƉĂŶŝĞĚ�Ă�
ŐƌŽƵƉ�ŽĨ�ƌĞƐŝĚĞŶƚƐ�ƚŽ�ůŽŽŬ�Ăƚ�ƉƌŽƉĞƌƟĞƐ�ƚŚĂƚ�ĐŽƵůĚ�ƐĞƌǀĞ�ĂƐ�
Ă�ďůƵĞƉƌŝŶƚ�ĨŽƌ�ƚŚĞ�ƌĞĚĞǀĞůŽƉŵĞŶƚ�ŽĨ��ĂƐƚ�>ĂŬĞ�DĞĂĚŽǁƐ͘�
͞/�ǁĂƐ�ƐĞĞŶ�ĂƐ�Ă�ǁŽƌŬŝŶŐ�ŵŽŵ�ĨŽƌ�ƚŚĞ�ĮƌƐƚ�ƟŵĞ͕͟ �ƐŚĞ�ƐĂŝĚ͘ϳϬ
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Transforming East Lake Case Study 

/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ĞŶŐĂŐŝŶŐ�ƌĞƐŝĚĞŶƚƐ�ĚŝƌĞĐƚůǇ�ƚŚƌŽƵŐŚ�ƚŚĞ�
WůĂŶŶŝŶŐ��ŽŵŵŝƩĞĞ͕��>&�ƌĞĂĐŚĞĚ�ŽƵƚ�ƚŽ�ƐƵƌƌŽƵŶĚŝŶŐ�
ŶĞŝŐŚďŽƌŚŽŽĚƐ͘�&Žƌ�ĞǆĂŵƉůĞ͕�ĨŽƌŵĞƌ�DĂǇŽƌ�&ƌĂŶŬůŝŶ�
ƌĂŝƐĞĚ�ĂǁĂƌĞŶĞƐƐ�ĂďŽƵƚ�ƐƉĞĐŝĮĐ�ĂƐƉĞĐƚƐ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚͶ�
ƐƵĐŚ�ĂƐ�ƚŚĞ�ĂďŝůŝƚǇ�ŽĨ�Ăůů��ĂƐƚ�>ĂŬĞ�ƌĞƐŝĚĞŶƚƐ͕�ŶŽƚ�ũƵƐƚ�
ƚŚŽƐĞ�ŝŶ�ƚŚĞ�ŵŝǆĞĚͲŚŽƵƐŝŶŐ�ĚĞǀĞůŽƉŵĞŶƚ͕�ƚŽ�ƵƟůŝǌĞ�ƚŚĞ�
ŶĞŝŐŚďŽƌŚŽŽĚ Ɛ͛�ĂŵĞŶŝƟĞƐ͘�

dŚĞ�ĨŽƵƌͲǇĞĂƌ�ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ�ƉƌŽĐĞƐƐ�
ĐƵůŵŝŶĂƚĞĚ�ŝŶ�ƚŚĞ�WůĂŶŶŝŶŐ��ŽŵŵŝƩĞĞ Ɛ͛�ĂƉƉƌŽǀĂů�ŽĨ�
ƚŚĞ�ZĞĚĞǀĞůŽƉŵĞŶƚ��ŽŽƉĞƌĂƟǀĞ��ŐƌĞĞŵĞŶƚ͕�ǁŚŝĐŚ�
“represented a milestone that things were moving 
ĨŽƌǁĂƌĚ͕͟ �ƐĂŝĚ�EĂƵŐŚƚŽŶ͘ϳϭ 

�>&�ŚĂƐ�ĐŽŶƟŶƵĞĚ�ƚŽ�ĂĐƟǀĞůǇ�ĞŶŐĂŐĞ�ƌĞƐŝĚĞŶƚƐ�ŝŶ�Ă�ǀĂƌŝĞƚǇ�
ŽĨ�ǁĂǇƐ͘��ƵƌŝŶŐ�ŝƚƐ�ĐŚĂƌƚĞƌ�ƐĐŚŽŽů�ĂƉƉůŝĐĂƟŽŶ�ƉƌŽĐĞƐƐ͕�ƚŚĞ�
ĨŽƵŶĚĂƟŽŶ�ƌĞĂĐŚĞĚ�ŽƵƚ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ƚŽ�ŐĂƵŐĞ�ƐƵƉƉŽƌƚ�ĨŽƌ�
ƚŚĞ�ŶĞǁ�ƐĐŚŽŽů͘�

dŚŝƐ�ƐƵƉƉŽƌƚ͕�ĐŽƵƉůĞĚ�ǁŝƚŚ�ƚŚĞ�ƐƵƉƉŽƌƚ�ŽĨ�ƚŚĞ��ƚůĂŶƚĂ�
WƵďůŝĐ�^ĐŚŽŽůƐ͕�ǁĂƐ�ĐƌƵĐŝĂů�ƚŽ�ƚŚĞ�ĞǀĞŶƚƵĂů�ŽƉĞŶŝŶŐ�ŽĨ�ƚŚĞ�
�ƌĞǁ��ŚĂƌƚĞƌ�^ĐŚŽŽů�ŝŶ�ϮϬϬϬ͘�tŚĞŶ��>&�ƉĂƌƚŶĞƌĞĚ�ǁŝƚŚ�ƚŚĞ�
^ŽƵƚŚĞĂƐƚĞƌŶ�,ŽƌƟĐƵůƚƵƌĞ�^ŽĐŝĞƚǇ͕ �ƚŚĞ�ůĂƩĞƌ�ǁŽƌŬĞĚ�ĐůŽƐĞůǇ�
ǁŝƚŚ�ƌĞƐŝĚĞŶƚƐ�ƚŽ�ŚĞůƉ�ĚĞƐŝŐŶ�ƚŚĞ��ĂƐƚ�>ĂŬĞ��ŽŵŵƵŶŝƚǇ�
>ĞĂƌŶŝŶŐ�'ĂƌĚĞŶ͘�^,^�ĞŵƉůŽǇĞĚ�͞ŽƵƚƐŝĚĞͲŽĨͲƚŚĞͲďŽǆ�
ƐŽůƵƟŽŶƐ͟�ƚŽ�ŶƵƌƚƵƌĞ�ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ͕�ƐƵĐŚ�ĂƐ�
ŽīĞƌŝŶŐ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ǀĞŐĞƚĂďůĞƐ�ĂŶĚ�ŚĞƌďƐ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ŽĨ�
dŚĞ�sŝůůĂŐĞƐ͕�ǁŚŽ�ůĂƚĞƌ�ƉůĂŶƚĞĚ�ƚŚĞŵ�ĂŶĚ�ŐƌĞǁ͕�ĂŵŽŶŐ�
ŽƚŚĞƌƐ͕�ƚŽŵĂƚŽĞƐ͕�ŬĂůĞ͕�ĂŶĚ�ĐŽůůĂƌĚ�ŐƌĞĞŶƐ͘ϳϮ

��ƌĞƐŝĚĞŶƚ�ŽĨ��ĂƐƚ�>ĂŬĞ�ƐŝŶĐĞ�ϮϬϬϮ͕��ŽƵŐ�tŝůůŝĂŵƐ�
ƌĞĐŽƵŶƚĞĚ�ĂŶŽƚŚĞƌ�ǀŝǀŝĚ�ĞǆĂŵƉůĞ�ŽĨ�ŚŽǁ�ĐŽŵŵƵŶŝƚǇ�
ĞŶŐĂŐĞŵĞŶƚ�ďĞĐĂŵĞ�ĞŵďĞĚĚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ Ɛ͛�
ƌĞǀŝƚĂůŝǌĂƟŽŶ�ǁŽƌŬ͘�tŝůůŝĂŵƐ͕�ĨŽƌŵĞƌůǇ�ƉƌĞƐŝĚĞŶƚ�ŽĨ�ƚŚĞ��ĂƐƚ�
>ĂŬĞ�EĞŝŐŚďŽƌƐ��ŽŵŵƵŶŝƚǇ��ƐƐŽĐŝĂƟŽŶ͕�ǁŽƌŬĞĚ�ĐůŽƐĞůǇ�
ǁŝƚŚ��>&�ƚŽ�ĂĚĚƌĞƐƐ�ŝƐƐƵĞƐ�ĂīĞĐƟŶŐ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ͘��Ŷ�
ŝŶŝƟĂů�ƉƌŽũĞĐƚ�ŝŶǀŽůǀĞĚ�ƌĞƐƵƌƌĞĐƟŶŐ�Ă�ĚĞĐƌĞƉŝƚ�ƉĂƌŬ�ŬŶŽǁŶ�
ŵŽƌĞ�ĨŽƌ�ĚƌƵŐ�ĚĞĂůŝŶŐ�ƚŚĂŶ�ĨŽƌ�ŝƚƐ�ƉůĂǇŐƌŽƵŶĚ͘�tŝůůŝĂŵƐ�
ƌĞĂĐŚĞĚ�ŽƵƚ�ƚŽ�ďŽƚŚ�ůŽŶŐͲƚĞƌŵ�ĂŶĚ�ŶĞǁĞƌ�ƌĞƐŝĚĞŶƚƐ�ƚŽ�
ůĂƵŶĐŚ�Ă�ĐŽůůĞĐƟǀĞ�ǀŝƐŝŽŶŝŶŐ�ƉƌŽĐĞƐƐ͘�

ZĞƐŝĚĞŶƚƐ�ĐŽŶĐĞŝǀĞĚ�ŝĚĞĂƐ�ĨŽƌ�Ă�ŶĞǁ�ƉĂƌŬ͕�ĂŶĚ�ƚŚĞŝƌ�ǀŝƐŝŽŶ�
ďĞĐĂŵĞ�ƌĞĂůŝƚǇ�ƚŚĂŶŬƐ�ƚŽ�Ă�ƐƵĐĐĞƐƐĨƵů�ŐƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶ͘�
͞/ƚ�ďĞĐĂŵĞ�ŽƵƌ�ƉĂƌŬ͕�ŶŽƚ�ƚŚĞ�ĐŝƚǇ Ɛ͛�ƉĂƌŬ͘�tĞ�ĚŝĚ�ƚŚĂƚ͖�ŝƚ Ɛ͛�
ŶŝĐĞ�ĨŽƌ�ŽƵƌ�ĨĂŵŝůŝĞƐ͕͟ �tŝůůŝĂŵƐ�ƐĂŝĚ͕�ĚĞƐĐƌŝďŝŶŐ�ƌĞƐŝĚĞŶƚƐ͛�
sense of ownership and empowerment stemming from 
ƚŚĞŝƌ�ŝŶǀŽůǀĞŵĞŶƚ͘ϳϯ��͞/ŶƐƚĞĂĚ�ŽĨ�ũƵƐƚ�ĚŽŝŶŐ�ŝƚ͕��>&�ŝƐ�ŐŽŝŶŐ�
ďĂĐŬ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕ ͟�ŚĞ�ĂĚĚĞĚ͘ϳϰ
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Kindergarten students in the Charles R. Drew Charter School. 



Transforming East Lake Case Study 

>ĞǀĞƌĂŐŝŶŐ�ĂŶĚ�ůĞĂƌŶŝŶŐ�ĨƌŽŵ�ĚĂƚĂ

dŽ�ƚĂŬĞ�ĂĚǀĂŶƚĂŐĞ�ŽĨ�ƌĞƐĞĂƌĐŚ�ƚŚĂƚ�ƐŚŽǁƐ�ƚŚĞ�ďĞŶĞĮƚ�
ŽĨ�ƵƐŝŶŐ�ĚĂƚĂ�ƚŽ�ŐƵŝĚĞ�ƐƚƌĂƚĞŐǇ͕ ��>&�ŝƐ�ŝŵƉůĞŵĞŶƟŶŐ�ĂŶ�
ŝŶƚĞŐƌĂƚĞĚ�ƐǇƐƚĞŵ�ƚŚĂƚ�ĐĂŶ�ůŝŶŬ�ĚĂƚĂ�ĂĐƌŽƐƐ�ĂŐĞŶĐŝĞƐ͘�
͞dŚŝƐ�ƐǇƐƚĞŵ�ǁŝůů�ĂůůŽǁ�ƵƐ�ƚŽ�ďĞƐƚ�ƵŶĚĞƌƐƚĂŶĚ�ŚŽǁ�ƚŚĞƐĞ�
ĚŝīĞƌĞŶƚ�ŝŶƚĞƌǀĞŶƟŽŶƐ�ĂƌĞ�ƐƚƌĞŶŐƚŚĞŶŝŶŐ�ĞĂĐŚ�ŽƚŚĞƌ͕͟�
ĞǆƉůĂŝŶĞĚ��ǀĂŶ�^ŵŝƚŚ͕�ĐŽŵŵƵŶŝƚǇ�ĚĞǀĞůŽƉŵĞŶƚ�ĂĚǀŝƐŽƌ�
Ăƚ�WƵƌƉŽƐĞ��Ƶŝůƚ��ŽŵŵƵŶŝƟĞƐ͕�ǁŚŝĐŚ�ŝƐ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ�
ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ�ĚĂƚĂ�ƐǇƐƚĞŵ͘ϳϱ�WĂƌƚŶĞƌƐ�ǁŝůů�ďĞ�
ĂďůĞ�ƚŽ�ĂĐĐĞƐƐ�ĚĂƚĂ�ĂĐƌŽƐƐ�ƚŚĞ�ƉĂƌƟĐŝƉĂƟŶŐ�ŽƌŐĂŶŝǌĂƟŽŶƐ͕�
ĂůůŽǁŝŶŐ�ƚŚĞŵ�ƚŽ�ďĞƩĞƌ�ůĞǀĞƌĂŐĞ�ƌĞƐŽƵƌĐĞƐ͘�&Žƌ�
ŝŶƐƚĂŶĐĞ͕�ŝĨ�ƚǁŽ�ƐŝďůŝŶŐƐ�ĂƌĞ�ƉĞƌĨŽƌŵŝŶŐ�Ăƚ�ĚŝīĞƌĞŶƚ�ůĞǀĞůƐ�
ĂĐĂĚĞŵŝĐĂůůǇ͕ �ƉĂƌƚŶĞƌƐ�ǁŝůů�ďĞ�ĂďůĞ�ƚŽ�ƐĞĞ�ǁŚŝĐŚ�ƐĐŚŽŽů�
ĞĂĐŚ�ĐŚŝůĚ�ĂƩĞŶĚƐ͕�ǁŚĞƚŚĞƌ�ƚŚĞǇ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�dŚĞ�&ŝƌƐƚ�
dĞĞ�ĂŶĚͬŽƌ��ƌĞǁ Ɛ͛�ĂŌĞƌͲƐĐŚŽŽů�ĞŶƌŝĐŚŵĞŶƚ�ƉƌŽŐƌĂŵƐ͕�ĂŶĚ�
ǁŚĞƚŚĞƌ�ƚŚĞǇ�ĂƌĞ�ƌĞƐŝĚĞŶƚƐ�ŽĨ�dŚĞ�sŝůůĂŐĞƐ�ĂŶĚ�ƚŚĞƌĞĨŽƌĞ�
ŚĂǀĞ�ĂĐĐĞƐƐ�ƚŽ�ĐŽŵŵƵŶŝƚǇ�ǁĞůůŶĞƐƐ�ƐƵƉƉŽƌƚƐ͘�

dŚŝƐ�ĐĂƉĂďŝůŝƚǇ�ĂůƐŽ�ĂƉƉůŝĞƐ�ƚŽ�ĂĚƵůƚƐ͘�/Ĩ�ĂŶǇ�ƌĞƐŝĚĞŶƚƐ�ŽĨ�
dŚĞ�sŝůůĂŐĞƐ�ůŽƐĞ�ƚŚĞŝƌ�ũŽďƐ͕�ƉĂƌƚŶĞƌƐ�ǁŝůů�ďĞ�ĂďůĞ�ƚŽ�ĮŶĚ�
out whether they are already involved in the Resident 
ĂŶĚ��ŽŵŵƵŶŝƚǇ�^ƵƉƉŽƌƚ�WƌŽŐƌĂŵ͕�ĂŶĚ͕�ŝĨ�ŶŽƚ͕�ĐĂŶ�ŚĞůƉ�ƚŽ�
ĐŽŶŶĞĐƚ�ƚŚĞŵ͘��Ǉ�ƚĂƉƉŝŶŐ�ƚŚĞ�ƉŽǁĞƌ�ŽĨ�ĚĂƚĂ�ŝŶ�ƚŚŝƐ�ǁĂǇ͕ �
partners can devise and implement strategies that more 
ĨƵůůǇ�ĂĚĚƌĞƐƐ�ŝŶĚŝǀŝĚƵĂůƐ͛�ƐƉĞĐŝĮĐ�ŶĞĞĚƐ͘

&ůĞǆŝďůĞ�ĂŶĚ�ĚŝǀĞƌƐĞ�ĨƵŶĚŝŶŐ

dŚĞ�ƌĞůĂƟŽŶƐŚŝƉƐ�ƚŚĂƚ��>&�ƐŽ�ŝŶƚĞŶƟŽŶĂůůǇ�ĐƵůƟǀĂƚĞĚ�ŚĂǀĞ�
ĞŶĂďůĞĚ�ƚŚĞ�ĨŽƵŶĚĂƟŽŶ�ƚŽ�ƐĞĐƵƌĞ�ĮŶĂŶĐŝĂů�ƐƵƉƉŽƌƚ�ĂŶĚ�
other resources from private and philanthropic funders 
ƚŚĂƚ�ĂůůŽĐĂƚĞ�ŇĞǆŝďůĞ�ƐŽƵƌĐĞƐ�ŽĨ�ƐƵƉƉŽƌƚ͘�/Ŷ�ϮϬϭϭ͕�ƚŚĞ�
ĨŽƵŶĚĂƟŽŶ�ƌĂŝƐĞĚ�Ψϯ͘ϱ�ŵŝůůŝŽŶ͘ϳϲ Longstanding support has 
ĐŽŵĞ�ĨƌŽŵ��ŽĐĂͲ�ŽůĂ͕�ǁŚŝĐŚ�ŚĂƐ�ƉƌŽǀŝĚĞĚ�ŵŽƌĞ�ƚŚĂŶ�Ψϭϯ�
ŵŝůůŝŽŶ͕�ĂŶĚ�ƚŚĞ��ĂƐƚ�>ĂŬĞ�'ŽůĨ��ůƵď͘ϳϳ 

^ĞĞ��ƉƉĞŶĚŝǆ�/�ĨŽƌ�Ă�ůŝƐƚ�ŽĨ�ƚŚĞ�ĨŽƵŶĚĂƟŽŶ Ɛ͛�ƐƵƉƉŽƌƚĞƌƐ͘ 

While ELF already possesses a strong and diverse cadre 
ŽĨ�ƐƵƉƉŽƌƚĞƌƐ͕�ƚŚĞ�&ŽƵŶĚĂƟŽŶ�ŝƐ�ƐƚĞĂĚŝůǇ�ĞǆƉĂŶĚŝŶŐ�ŝƚƐ�
ŐƌŽƵƉ�ŽĨ�ĨƵŶĚĞƌƐ͘�͞dŚĞ�ŐŽĂů�ŝƐ�ƚŽ�ĚŝǀĞƌƐŝĨǇ�ĨƵŶĚŝŶŐ�ƐƚƌĞĂŵƐ�
ŝŶ�ŽƌĚĞƌ�ƚŽ�ďĞĐŽŵĞ�Ă�ƐĞůĨͲƐƵƐƚĂŝŶŝŶŐ�ŽƌŐĂŶŝǌĂƟŽŶ͕͟ �ƐĂŝĚ�
�ŵǇ�DĂĐŬůŝŶ͕�ǁŚŽ�ĚŝƌĞĐƚƐ�ƚŚĞ�ĨŽƵŶĚĂƟŽŶ Ɛ͛�ĨƵŶĚƌĂŝƐŝŶŐ�
ĚĞƉĂƌƚŵĞŶƚ�ĂƐ�ǀŝĐĞ�ƉƌĞƐŝĚĞŶƚ�ŽĨ�ƌĞƐŽƵƌĐĞ�ĚĞǀĞůŽƉŵĞŶƚ͘ϳϴ

�ƵŝůĚŝŶŐ�Ă�ǇŽƵƚŚ�ƐǇƐƚĞŵ

/Ŷ�ĐƌĞĂƟŶŐ�ŝƚƐ�ƚŚƌĞĞ�ƉŝůůĂƌƐ�ŽĨ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�Ͷ�ĂŶ�
ĞĚƵĐĂƟŽŶĂů�ĐŽŶƟŶƵƵŵ͕�ǁĞůůŶĞƐƐ͕�ĂŶĚ�ŵŝǆĞĚͲŝŶĐŽŵĞ�
ŚŽƵƐŝŶŐ�Ͷ�ƚŚĞ��ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ�ĂŶĚ�ŝƚƐ�ƉĂƌƚŶĞƌƐ�ĂůƐŽ�
ĞŶĂďůĞĚ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ Ɛ͛�ǇŽƵŶŐ�ƉĞŽƉůĞ�ƚŽ�ĞǆƉĞƌŝĞŶĐĞ�
Ă�ŵƵůƟĨĂĐĞƚĞĚ�͞ǇŽƵƚŚ�ƐǇƐƚĞŵ͘͟ ��Ɛ�ŶŽƚĞĚ�ĞĂƌůŝĞƌ͕ �ďĞĐĂƵƐĞ�
ĐŚŝůĚƌĞŶ�ĚĞǀĞůŽƉ�ĂĐƌŽƐƐ�ǀĂƌŝĞĚ�ĂŶĚ�ŽǀĞƌůĂƉƉŝŶŐ�ĐŽŶƚĞǆƚƐ�
;ĨĂŵŝůǇ͕ �ƐĐŚŽŽůƐ͕�ŶĞŝŐŚďŽƌŚŽŽĚͿ͕�ĞǆƚĞŶƐŝǀĞ�ƌĞƐĞĂƌĐŚ�
ƐƵŐŐĞƐƚƐ�ƚŚĂƚ�ĂůŝŐŶŝŶŐ�ŬĞǇ�ƐƵƉƉŽƌƚƐ�ĂĐƌŽƐƐ�ƚŚĞƐĞ�ĐŽŶƚĞǆƚƐ�
and applying them to the needs and strengths of each 
ǇŽƵŶŐ�ƉĞƌƐŽŶ�ǁŝůů�ƉƌŽĚƵĐĞ�ƉŽƐŝƟǀĞ�ĞīĞĐƚƐ�ŝŶ�ƚŚĞŝƌ�ůŝǀĞƐ͘��
ZĞĚƵĐŝŶŐ�ƚŚĞ�ĐŽŶĐĞŶƚƌĂƟŽŶ�ŽĨ�ĚĞĞƉ�ƉŽǀĞƌƚǇ�ƚŚƌŽƵŐŚ�
ŵŝǆĞĚͲŝŶĐŽŵĞ�ŚŽƵƐŝŶŐ͕�ĨŽƌ�ĞǆĂŵƉůĞ͕�ĐĂŶ�ƌĞĚƵĐĞ�ƉŽǀĞƌƚǇ�
ĂŶĚ�ďƵŝůĚ�ƐŽĐŝĂů�ĐĂƉŝƚĂů�ĨƌŽŵ�ǁŚŝĐŚ�ĐŚŝůĚƌĞŶ�ďĞŶĞĮƚ͘�
�ŶŚĂŶĐŝŶŐ�ǁĞůůŶĞƐƐ�ďŽŽƐƚƐ�ƐĐŚŽŽů�ĂƩĞŶĚĂŶĐĞ�ĂŶĚ�
ƉĞƌĨŽƌŵĂŶĐĞ͕�ƌĞŝŶĨŽƌĐŝŶŐ�ƐĐŚŽŽůƐ͛�ĞīŽƌƚƐ�ƚŽ�ŝŵƉƌŽǀĞ�
ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀĞŵĞŶƚ�;ĂƐ�ĚŽ�ĞǆƚĞŶĚĞĚ�ƐĐŚŽŽů�ŚŽƵƌƐ͕�
ĂŌĞƌͲƐĐŚŽŽů�ƉƌŽŐƌĂŵƐ͕�ĞĂƌůǇ�ůĞĂƌŶŝŶŐ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂŶĚ�
ŽƚŚĞƌ�ƉƌŽŐƌĂŵƐ�ĂǀĂŝůĂďůĞ�ƚŽ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ǇŽƵƚŚ�ĚƵƌŝŶŐ�
ŽƵƚͲŽĨͲƐĐŚŽŽů�ƟŵĞͿ͘�

^ĐŚŽŽů�ƐƵĐĐĞƐƐ͕�ŝŶ�ƚƵƌŶ͕�ŽǀĞƌ�ƚŚĞ�ůŽŶŐ�ƚĞƌŵ�ĐŽŶƚƌŝďƵƚĞƐ�
ƚŽ�ǁĞůůŶĞƐƐ�ĂŶĚ�ƚŽ�ůŝŌŝŶŐ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ŽƵƚ�ŽĨ�ƉŽǀĞƌƚǇ͘�
dŚĞǇ�ĂƌĞ�Ăůů�ĐŽŶŶĞĐƚĞĚ͘��ĂƐƚ�>ĂŬĞ Ɛ͛�ĞǆƉĞƌŝĞŶĐĞ�ŚĂƐ�ŽŶůǇ�
ƌĞŝŶĨŽƌĐĞĚ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�ĞŵďĞĚĚŝŶŐ�ĞĂĐŚ�ǇŽƵŶŐ�
ƉĞƌƐŽŶ�ǁŝƚŚŝŶ�ƐƵĐŚ�Ă�ƐǇƐƚĞŵ͘�dŚĞ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ŽĨ��ĂƐƚ�
>ĂŬĞ�ĨƌŽŵ�Ă�ŶĞŝŐŚďŽƌŚŽŽĚ�ǁŝƚŚ�ĨĞǁ�ĞůĞŵĞŶƚƐ�ŽĨ�Ă�ǇŽƵƚŚ�
system into an area where all children have access to 
ƚŚĞ�ĂĚǀĂŶƚĂŐĞƐ�ŽĨ�ƐƵĐŚ�Ă�ƐǇƐƚĞŵ Ɛ͛�ŚŽůŝƐƟĐ�ĂŶĚ�ŵƵƚƵĂůůǇ�
ƌĞŝŶĨŽƌĐŝŶŐ�ĞīĞĐƚƐ�ƐŚŽƵůĚ�ďĞ�ǀŝĞǁĞĚ�ĂƐ�Ă�ĐƌŝƟĐĂů�ĨĂĐƚŽƌ�ŝŶ�
ƚŚĞ�ŝŵƉƌŽǀĞĚ�ŽƵƚĐŽŵĞƐ�ĨŽƌ��ĂƐƚ�>ĂŬĞ Ɛ͛�ǇŽƵŶŐ�ƉĞŽƉůĞ͘
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Transforming East Lake Case Study 

DĞĂƐƵƌŝŶŐ�ƐƵĐĐĞƐƐ

ZĞĐĞŶƚ�ƐƚƵĚŝĞƐ�ŚĂǀĞ�ĂůƌĞĂĚǇ�ƌĞǀĞĂůĞĚ�ƐŝŐŶŝĮĐĂŶƚ�
ŝŵƉƌŽǀĞŵĞŶƚƐ�ŝŶ�ƚŚĞ�ŐƌĞĂƚĞƌ��ĂƐƚ�>ĂŬĞ�ŶĞŝŐŚďŽƌŚŽŽĚ͘�
�Ŷ�ĞĐŽŶŽŵŝĐ�ĂŶĂůǇƐŝƐ�ďǇ�ƚŚĞ�hŶŝǀĞƌƐŝƚǇ�ŽĨ�'ĞŽƌŐŝĂ Ɛ͛�
^ĞůŝŐ��ĞŶƚĞƌ�ĨŽƌ��ĐŽŶŽŵŝĐ�'ƌŽǁƚŚ�ĨŽƵŶĚ�ƚŚĂƚ��ĂƐƚ�>ĂŬĞ Ɛ͛�
ƌĞǀŝƚĂůŝǌĂƟŽŶ�ŐĞŶĞƌĂƚĞĚ�ŵŽƌĞ�ƚŚĂŶ�Ψϯϰϳ�ŵŝůůŝŽŶ�ŝŶ�
ĞĐŽŶŽŵŝĐ�ŽƵƚƉƵƚ�ŝŶ�ϮϬϬϳ͘ϳϵ��The researchers’ analysis 
ƐŚŽǁĞĚ�ƚŚĂƚ�ƚŚŝƐ�ďĞŶĞĮƚ�ǁĂƐ�ƚŚĞ�ƌĞƐƵůƚ�ŽĨ�Ă�ŶƵŵďĞƌ�ŽĨ�
ĨĂĐƚŽƌƐ͗�ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ�ƚŚĂƚ�ĐƌĞĂƚĞĚ�ũŽďƐ�ĂŶĚ�
ƌĂŝƐĞĚ�ƌĞǀĞŶƵĞ͕�ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŝŶ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ͕�
ĂŶƟĐŝƉĂƚĞĚ�ĞĐŽŶŽŵŝĐ�ĂĚǀĂŶƚĂŐĞƐ�ƚŽ��ƌĞǁ��ŚĂƌƚĞƌ�
^ĐŚŽŽů�ŐƌĂĚƵĂƚĞƐ͕�ŶĞƚ�ŐƌŽǁƚŚ�ŝŶ�ƌĞƐŝĚĞŶƚƐ͛�ŝŶĐŽŵĞ͕�
ŚŽƵƐŝŶŐ�ŵĂƌŬĞƚ�ĂƉƉƌĞĐŝĂƟŽŶ͕�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƚŚĞ�W'��dŽƵƌ�
�ŚĂŵƉŝŽŶƐŚŝƉ͕�ĂŶĚ�ƐĂǀŝŶŐƐ�ĨƌŽŵ�ƌĞĚƵĐƟŽŶƐ�ŝŶ�ĐƌŝŵĞ͘ϴϬ 

�ŶŽƚŚĞƌ�ƐƚƵĚǇ͕ �ĨŽĐƵƐŝŶŐ�ŽŶ�ƐŝŵŝůĂƌ�ĨĂĐƚŽƌƐ�ŝŶ�ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ͕ �ĨŽƵŶĚ�ƚŚĂƚ��ĂƐƚ�>ĂŬĞ Ɛ͛�ƌĞǀŝƚĂůŝǌĂƟŽŶ�ƉƌŽĚƵĐĞĚ�
Ă�ŶĞƚ�ďĞŶĞĮƚ�ŝŶ�ƐŽĐŝĂů�ǁĞůĨĂƌĞ�ƐĞƌǀŝĐĞƐ�ŽĨ�ΨϯϬ�ŵŝůůŝŽŶ�
ĚƵƌŝŶŐ�Ă�ϭϱͲǇĞĂƌ�ƉĞƌŝŽĚ͘ϴϭ��ƚ�ƚŚĞ�ƐĂŵĞ�ƟŵĞ͕�ĚĞƐƉŝƚĞ�ƚŚĞƐĞ�
ŽǀĞƌĂůů�ŐĂŝŶƐ͕�ƚŚĞ�ƐƚƵĚǇ�ŝŶĚŝĐĂƚĞĚ�ƚŚĂƚ�ďŽƚŚ�ĮǆĞĚͲŝŶĐŽŵĞ�
ĂŶĚ�ůŽǁͲŝŶĐŽŵĞ�ŚŽŵĞŽǁŶĞƌƐ�ĂŶĚ�ƌĞŶƚĞƌƐ�ĞǆƉĞƌŝĞŶĐĞĚ�ŶĞƚ�
ůŽƐƐĞƐ�ĚƵĞ�ƚŽ�ƌŝƐŝŶŐ�ƉƌŽƉĞƌƚǇ�ǀĂůƵĞƐ�ŝŶ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ͘ϴϮ 

�ĂƐƚ�>ĂŬĞ Ɛ͛�ĞĚƵĐĂƟŽŶĂů�ŽƵƚĐŽŵĞƐ�ĂƌĞ�ĞǀĞŶ�ŵŽƌĞ�ƐƚƌŝŬŝŶŐ͘�
�ƌĞǁ��ůĞŵĞŶƚĂƌǇ�^ĐŚŽŽů�ƌĂŶŬƐ�ĮƌƐƚ�ĂŵŽŶŐ�ϱϴ�ĞůĞŵĞŶƚĂƌǇ�
ƐĐŚŽŽůƐ�ŝŶ��ƚůĂŶƚĂ�WƵďůŝĐ�^ĐŚŽŽůƐ͖�ƚŚĞ�ŵŝĚĚůĞ�ƐĐŚŽŽů�ƌĂŶŬƐ�
ƚŚŝƌĚ�ŝŶ�ƚŚĞ�ĐŝƚǇ͘ϴϯ��The most recent results on Georgia’s 
�ƌŝƚĞƌŝŽŶͲZĞĨĞƌĞŶĐĞĚ��ŽŵƉĞƚĞŶĐǇ�dĞƐƚƐ�;�Z�dͿ�ŝŶĚŝĐĂƚĞ�
ƚŚĂƚ�ϵϳ�ƉĞƌĐĞŶƚ�ŽĨ��ƌĞǁ�ƐƚƵĚĞŶƚƐ�ŝŶ�ŐƌĂĚĞƐ�ϯ�Ͳ�ϴ�ŵĞƚ�
Žƌ�ƐƵƌƉĂƐƐĞĚ�ƐƚĂƚĞ�ƐƚĂŶĚĂƌĚƐ�ŝŶ�Ăůů�ƐƵďũĞĐƚƐ͕�ǁŚŝůĞ�ĂŶ�
ĞǀĞŶ�ŚŝŐŚĞƌ�ŶƵŵďĞƌ�;ϵϴ͘ϱ�ƉĞƌĐĞŶƚͿ�ŵĞƚ�Žƌ�ĞǆĐĞĞĚĞĚ�
ĞǆƉĞĐƚĂƟŽŶƐ�ŝŶ�ŵĂƚŚ�ĂŶĚ�ƌĞĂĚŝŶŐ͘ϴϰ��The state of Georgia 
ƌĞĐŽŐŶŝǌĞĚ��ƌĞǁ Ɛ͛�ĞǆĐĞůůĞŶĐĞ�ǁŝƚŚ�Ă�Ψϭ�ŵŝůůŝŽŶ�ZĂĐĞ�ƚŽ�ƚŚĞ�
dŽƉ�ŐƌĂŶƚ�ŝŶ�ϮϬϭϮ�ƚŚĂƚ�ǁŝůů�ĞŶŚĂŶĐĞ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�^d��D�
ĐƵƌƌŝĐƵůƵŵ͘ϴϱ��

DĞĂŶǁŚŝůĞ͕��ƌĞǁ�ĞĂƌŶĞĚ�Ă�ƚŽƉ�ŚŽŶŽƌ�ĂƐ�ƚŚĞ�'ĞŽƌŐŝĂ�
�ŚĂƌƚĞƌ�^ĐŚŽŽů�ŽĨ�ƚŚĞ�zĞĂƌ�ŝŶ�ϮϬϭϮ͘ϴϲ “Drew is 
ĚĞŵŽŶƐƚƌĂƟŶŐ�ƚŚĂƚ�ǇŽƵ�ĐĂŶ�ďĞ�ƐƵĐĐĞƐƐĨƵů�ƌĞŐĂƌĚůĞƐƐ�ŽĨ�ǌŝƉ�
ĐŽĚĞ͕�ŝŶĐŽŵĞ͕�Žƌ�ƌĂĐĞ͕͟ ��ŽƌĂŶ�ƐĂŝĚ͘ϴϳ  

^ƵĐŚ�ƐƵĐĐĞƐƐ�ŚĂƐ�ůĞĚ�ƚŽ�ĂŶ�ƵŶĂŶƟĐŝƉĂƚĞĚ�ĐŚĂůůĞŶŐĞ͗�
ŝŶĐƌĞĂƐĞĚ�ƐƚƵĚĞŶƚ�ĚĞŵĂŶĚ�ĨŽƌ�ƐƉŽƚƐ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů͘��ƌĞǁ�
ƵƐĞƐ�Ă�ůŽƩĞƌǇ�ƐǇƐƚĞŵ�ĂŶĚ͕�ĨŽƌ�ƚŚĞ�ĮƌƐƚ�ƟŵĞ�ƚŚŝƐ�ǇĞĂƌ͕ �ůĂĐŬĞĚ�
enough slots to accommodate not just the students in the 
sŝůůĂŐĞƐ�Ăƚ��ĂƐƚ�>ĂŬĞ�ďƵƚ�Ăůů�ǇŽƵƚŚ�ŝŶ�ƚŚĞ�ƚǁŽ�ƐƵƌƌŽƵŶĚŝŶŐ�
ŶĞŝŐŚďŽƌŚŽŽĚƐ͘�&ŽƌƚƵŶĂƚĞůǇ͕ �ƚŚĞ�ƐĐŚŽŽů�ƌĞĐĞŶƚůǇ�ƌĞĐĞŝǀĞĚ�
Ă�ŐƌĂŶƚ�ĨƌŽŵ�ƚŚĞ�'ĞŽƌŐŝĂ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ĚƵĐĂƟŽŶ�ƚŽ�
ĚŝƐƐĞŵŝŶĂƚĞ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ƚŽ�ŽƚŚĞƌ�ĚŝƐƚƌŝĐƚ�ƐĐŚŽŽůƐ͘�͞tĞ�
ǁĂŶƚ�ƚŽ�ůŝŌ�Ăůů�ƚŚĞ�ƐĐŚŽŽůƐ�ƵƉ͕͟ �ĞŵƉŚĂƐŝǌĞĚ��ŽƌĂŶ͕�ǁŚŽ�
ŝƐ�ŚŽƉĞĨƵů�ƚŚĂƚ��ƌĞǁ Ɛ͛�ƉƌŽŐƌĞƐƐ�ĐĂŶ�ďĞ�ƚƌĂŶƐůĂƚĞĚ�ƚŽ�ůŽĐĂů�
ƐĐŚŽŽůƐ�ƚŚĂƚ�ǁŝůů�ďĞŶĞĮƚ�Ăůů�ƐƚƵĚĞŶƚƐ�ŝŶ��ĂƐƚ�>ĂŬĞ͘ϴϴ
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The Moving Beyond the Bridge celebration is a CREW (Creating 
Responsible Educated and Working) Teens event honoring Charles R. 
Drew Charter School alumni. 



Transforming East Lake Case Study 

CATALYZING CHANGE 
BEYOND EAST LAKE 

�ĂƐƚ�>ĂŬĞ Ɛ͛�ĞǆƚƌĂŽƌĚŝŶĂƌǇ�ƐƚŽƌǇ�ŝůůƵƐƚƌĂƚĞƐ�ŚŽǁ�ĂƉƉƌŽĂĐŚĞƐ�
ĂŶĚ�ůĞƐƐŽŶƐ�ůĞĂƌŶĞĚ�ĨƌŽŵ�ŽƚŚĞƌ�ŝŶŝƟĂƟǀĞƐ�ŶŽƚ�ŽŶůǇ�ĐĂŶ�
ŝŶĨŽƌŵ�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĐŽŵŵƵŶŝƚǇ�ĐŚĂŶŐĞ�ĞīŽƌƚƐ�ďƵƚ�ŚĞůƉ�
ƚŚĞŵ�ƐƵĐĐĞĞĚ͘��Ɛ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƐƵĐŚ�ĞīŽƌƚƐ�ŚĂƐ�ĞǆƉĂŶĚĞĚ͕�
and as awareness of an urgent need to improve outcomes 
ĨŽƌ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ŚĂƐ�ŐƌŽǁŶ͕�ŽƌŐĂŶŝǌĞƌƐ�ŽĨ�ĐŽŵŵƵŶŝƚǇ�
ĐŽĂůŝƟŽŶƐ�ŚĂǀĞ�ƚĂŬĞŶ�Ă�ŬĞĞŶ�ŝŶƚĞƌĞƐƚ�ŝŶ��ĂƐƚ�>ĂŬĞ Ɛ͛�ǁŽƌŬ͘�

:ƵƐƚ�ĂƐ��>& Ɛ͛�ůĞĂĚĞƌƐ�ǁĞƌĞ�ŝŶƚĞŶƟŽŶĂů�ĂďŽƵƚ�ĨŽůůŽǁŝŶŐ�Ă�
ŵŽĚĞů�ǁŚŽƐĞ�ŬĞǇ�ĨĞĂƚƵƌĞƐ�ǁĞƌĞ�ǀĂůŝĚĂƚĞĚ�ďǇ�ƌĞƐĞĂƌĐŚ�
ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ͕�ƚŚĞǇ�ĂůƐŽ�ŚĂǀĞ�ďĞĞŶ�ŝŶƚĞŶƟŽŶĂů�ĂďŽƵƚ�
ďƌŝŶŐŝŶŐ�ƚŚĂƚ�ŵŽĚĞů�ƚŽ�ŽƚŚĞƌƐ͘�/Ŷ�ϮϬϬϵ͕�dŽŵ��ŽƵƐŝŶƐ͕�
ĂůŽŶŐ�ǁŝƚŚ�ŵƵƚƵĂů�ĨƵŶĚ�ŵĂŶĂŐĞƌ�:ƵůŝĂŶ�ZŽďĞƌƚƐŽŶ�ĂŶĚ�
tĂƌƌĞŶ��ƵīĞƩ͕�ĐŽͲĨŽƵŶĚĞĚ�ƚŚĞ�ŶŽŶƉƌŽĮƚ�ĐŽŶƐƵůƟŶŐ�Įƌŵ�
WƵƌƉŽƐĞ��Ƶŝůƚ��ŽŵŵƵŶŝƟĞƐ͕�ĂŶĚ�ĨŽƌŵĞƌ�ŵĂǇŽƌ�^ŚŝƌůĞǇ�
&ƌĂŶŬůŝŶ͕�'ƌĞŐ�'ŝŽƌŶĞůůŝ͕�ĂŶĚ��ĂƌŽů�EĂƵŐŚƚŽŶ�ũŽŝŶĞĚ�ƚŚĞ�
ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ͘�dŚĞ�Įƌŵ Ɛ͛�ŵŝƐƐŝŽŶ�ŝƐ�ƚŽ�ƐŚĂƌĞ�ƚŚĞ�ůĞƐƐŽŶƐ�
ŽĨ��ĂƐƚ�>ĂŬĞ�ĂŶĚ�ŚĞůƉ�ŽƚŚĞƌ�ĐŽŵŵƵŶŝƟĞƐ�ĂƉƉůǇ�ŝƚƐ�ŵŽĚĞů�
ĨŽƌ�͞ŚŽůŝƐƟĐ�ƌĞǀŝƚĂůŝǌĂƟŽŶ͟�ŽĨ�ƚƌŽƵďůĞĚ�ŶĞŝŐŚďŽƌŚŽŽĚƐ͘�
dŽ�ĚĂƚĞ͕�WƵƌƉŽƐĞ��Ƶŝůƚ��ŽŵŵƵŶŝƟĞƐ�ŚĂƐ�ƉĂƌƚŶĞƌĞĚ�ǁŝƚŚ�
ŽƌŐĂŶŝǌĂƟŽŶƐ�ŝŶ��ŝƌŵŝŶŐŚĂŵ͖��ŚĂƌůŽƩĞ͖�/ŶĚŝĂŶĂƉŽůŝƐ͖�EĞǁ�
KƌůĞĂŶƐ͖�KŵĂŚĂ͖�ZŽŵĞ͕�'ĞŽƌŐŝĂ͖�ĂŶĚ�^ƉĂƌƚĂŶďƵƌŐ͕�^ŽƵƚŚ�
�ĂƌŽůŝŶĂ͘�/ƚ�ƉůĂŶƐ�ƚŽ�ĞǆƉĂŶĚ�ƚŽ�Ă�ƚŽƚĂů�Ϯϱ�ĐŽŵŵƵŶŝƟĞƐ�ŝŶ�
ƚŚĞ�ǇĞĂƌƐ�ĂŚĞĂĚ͘ϴϵ��dŚƌŽƵŐŚ�ƚŚĞƐĞ�ƉĂƌƚŶĞƌƐŚŝƉƐ͕�ƚŚĞ�Įƌŵ�
ŽīĞƌƐ�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĐŽŶƐƵůƟŶŐ�ƐĞƌǀŝĐĞƐ͕�Ăƚ�ŶŽ�ĐŽƐƚ�ƚŽ�
ƚŚĞ�ĐŽŵŵƵŶŝƟĞƐ͕�ďĂƐĞĚ�ŽŶ��>& Ɛ͛�ĐŽŽƌĚŝŶĂƚĞĚ�ŚŽůŝƐƟĐ�
ƌĞǀŝƚĂůŝǌĂƟŽŶ�ŵŽĚĞů͘ϵϬ��WƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ�ŝŶĐůƵĚĞ�Ă�
ĐŽŵŵƵŶŝƚǇ�ĂĚǀŝƐŽƌǇ�ƚĞĂŵ͕�ĐŽŶŶĞĐƟŽŶƐ�ƚŽ�ƉĂƌƚŶĞƌƐ�ĂŶĚ�
ƐƵƉƉŽƌƚ�ŽƌŐĂŶŝǌĂƟŽŶƐ͕�ďĞƐƚ�ƉƌĂĐƟĐĞƐ͕�ĂŶĚ�ŝŵŵĞƌƐŝŽŶ�ŝŶ�Ă�
ĐŽŵŵƵŶŝƚǇ�ŽĨ�ƉƌĂĐƟĐĞ͘ϵϭ

WƵƌƉŽƐĞ��Ƶŝůƚ Ɛ͛�ĨŽƵŶĚĞƌƐ�ƌĞĐŽŐŶŝǌĞ�ƚŚĂƚ�ƚŚĞŝƌ�ŵŽĚĞů͕�
ǁŚŝĐŚ�ŚĂƐ�ǁŽƌŬĞĚ�ƐŽ�ǁĞůů�ĨŽƌ��ĂƐƚ�>ĂŬĞ͕�ŵŝŐŚƚ�ŶŽƚ�
ƌĞƉƌĞƐĞŶƚ�ƚŚĞ�ƌŝŐŚƚ�ĂƉƉƌŽĂĐŚ�ĨŽƌ�ĞǀĞƌǇ�ĐŽŵŵƵŶŝƚǇ͘�

�ĂƐĞĚ�ŽŶ�ƚŚĞŝƌ�ĞǆƉĞƌŝĞŶĐĞ͕�ƚŚĞǇ�ďĞůŝĞǀĞ�ƚŚĞ�ŵŽĚĞů�ŝƐ�
ƉŽŝƐĞĚ�ƚŽ�ŽƉĞƌĂƚĞ�ŵŽƐƚ�ĞīĞĐƟǀĞůǇ�ŝŶ�ĐŽŵŵƵŶŝƟĞƐ�ƚŚĂƚ�
ĂƌĞ�ĂďůĞ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ŵŝǆĞĚͲŝŶĐŽŵĞ�ŚŽƵƐŝŶŐ͕�ƉŽƐƐĞƐƐ�
ƐƚƌŽŶŐ�ůĞĂĚĞƌƐŚŝƉ�ĐĂƉĂĐŝƚǇ͕ �ĐĂŶ�ůĞǀĞƌĂŐĞ�ƌĞůĂƟŽŶƐŚŝƉƐ�
ǁŝƚŚ�ƉĂƌƚŶĞƌƐ�ĨƌŽŵ�ĚŝǀĞƌƐĞ�ƐĞĐƚŽƌƐ͕�ĂŶĚ�ĂƌĞ�ĨŽĐƵƐĞĚ�
ŽŶ�Ă�ŐĞŽŐƌĂƉŚŝĐĂůůǇͲĚĞĮŶĞĚ�ĂƌĞĂ͘��Ɛ�WƵƌƉŽƐĞ��Ƶŝůƚ�
�ŽŵŵƵŶŝƟĞƐ�ĐŽŶƟŶƵĞƐ�ƚŽ�ƐŚĂƌĞ�ƚŚĞ��ĂƐƚ�>ĂŬĞ�ŵŽĚĞů͕�ŝƚƐ�
ůĞƐƐŽŶƐ�ŵĂǇ�ŝŶĨŽƌŵ�ŽƚŚĞƌ�ĐŽŵŵƵŶŝƟĞƐ�ƚŚĂƚ�ĂƌĞ�ƐƚƌŝǀŝŶŐ�ƚŽ�
ďĞĐŽŵĞ�ƉůĂĐĞƐ�ǁŚĞƌĞ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ĂŶĚ�ĨĂŵŝůŝĞƐ�ĂůŝŬĞ�ůĞĂĚ�
ŚĞĂůƚŚǇ͕ �ƚŚƌŝǀŝŶŐ�ůŝǀĞƐ͘

�ƌĂŵĂƟĐ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƚƌĂŶƐĨŽƌŵĂƟŽŶƐ�ĚŽ�ŶŽƚ�ŵĞĂŶ�
ƚŚĂƚ�ĐŽŵŵƵŶŝƟĞƐ�ĐĂŶ�ĞǆƉĞĐƚ�ƚŽ�ĂĐŚŝĞǀĞ�ĚƌĂŵĂƟĐ�ƌĞƐƵůƚƐ�
ƋƵŝĐŬůǇ�Žƌ�ďǇ�ĨŽůůŽǁŝŶŐ�ĂŶ�ĞĂƐŝůǇ�ƌĞƉůŝĐĂƚĞĚ͕�ĐŽŽŬŝĞͲĐƵƩĞƌ�
ĨŽƌŵƵůĂ�ĨŽƌ�ĐŚĂŶŐĞ͘�dŚŽƵŐŚ�ŶŽ�ƚǁŽ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�ĂƌĞ�
ĞǆĂĐƚůǇ�ĂůŝŬĞ͕��ĂƐƚ�>ĂŬĞ�ŽīĞƌƐ�Ă�ĐŽŵƉĂƐƐ�ƚŚĂƚ�ĐĂŶ�ƉŽŝŶƚ�
ŽƌŐĂŶŝǌĞƌƐ�ŝŶ�ƚŚĞ�ŵŽƐƚ�ƉƌŽŵŝƐŝŶŐ�ĚŝƌĞĐƟŽŶ͘��ĞĐĂƵƐĞ�
ƚŚĞ�ƌĞŵĂƌŬĂďůĞ�ƚƵƌŶĂƌŽƵŶĚ�ŽĐĐƵƌƌĞĚ�ƚŚƌŽƵŐŚ�Ă�ƉƌŽĐĞƐƐ�
ĐŚĂƌĂĐƚĞƌŝǌĞĚ�ďǇ�ƐǇƐƚĞŵĂƟĐ�ŝŶƚĞŶƟŽŶĂůŝƚǇ�Ͷ�Ă�ƌŝŐŽƌŽƵƐ�
ƌĞůŝĂŶĐĞ�ŽŶ�ǁŚĂƚ�ƌĞƐĞĂƌĐŚ�ĂŶĚ�ƚŚĞ�ĞǆƉĞƌŝĞŶĐĞƐ�ŽĨ�ŽƚŚĞƌ�
ĐŽŵŵƵŶŝƟĞƐ�ƌĞǀĞĂůĞĚ�ĂƐ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�Ͷ��ĂƐƚ�>ĂŬĞ Ɛ͛�
ĞǆƉĞƌŝĞŶĐĞ�ƐƵŐŐĞƐƚƐ�ƚŚĂƚ�ŽƚŚĞƌ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�ĨĂĐŝŶŐ�
ĐŚĂůůĞŶŐĞƐ�ƚŚĂƚ�ŵĂǇ�ƐĞĞŵ�ŝŶƚƌĂĐƚĂďůĞ�ĐĂŶ�ĞǆƉĞƌŝĞŶĐĞ�ƚŚĞŝƌ�
ŽǁŶ�ůŽŶŐͲƚĞƌŵ�ƚƌĂŶƐĨŽƌŵĂƟŽŶƐ�ďǇ�ĂůŝŐŶŝŶŐ�ƚŚĞŝƌ�ĞīŽƌƚƐ�
ǁŝƚŚ�Ă�ƐĞƚ�ŽĨ�ŐƵŝĚŝŶŐ�ƉƌŝŶĐŝƉůĞƐ͘�

�ƚ�Ă�ƟŵĞ�ǁŚĞŶ�ƉŽǀĞƌƚǇ�ƌĂƚĞƐ�ĂƌĞ�ĂƐ�ŚŝŐŚ�ĂƐ�ƚŚĞǇ�ǁĞƌĞ�
ŝŶ�ƚŚĞ�ŵŝĚͲϭϵϲϬƐ͕�ǁŚĞŶ�ƚŚĞ�ƐŽͲĐĂůůĞĚ�tĂƌ�ŽŶ�WŽǀĞƌƚǇ�
ďĞŐĂŶ͖�ǁŚĞŶ�ĂĐŚŝĞǀĞŵĞŶƚ�ŐĂƉƐ�ďĞƚǁĞĞŶ�ĐŚŝůĚƌĞŶ�ůŝǀŝŶŐ�ŝŶ�
ĂŋƵĞŶĐĞ�ĂŶĚ�ƚŚŽƐĞ�ůŝǀŝŶŐ�ŝŶ�ƉŽǀĞƌƚǇ�ƌĞŵĂŝŶ�ǁŝĚĞ͖�ǁŚĞŶ�
ƚŚĞ�ĐŽŶƐĞƋƵĞŶĐĞƐ�ŽĨ�ƚŚŽƐĞ�ŐĂƉƐ�ĂƌĞ�ŵŽƌĞ�ĞǆƚƌĞŵĞ͖�ĂŶĚ�
ǁŚĞŶ�ĐŽŵŵƵŶŝƟĞƐ�ĮŶĚ�ƚŚĞŵƐĞůǀĞƐ�ƐƟůů�ƐĞĂƌĐŚŝŶŐ�ĨŽƌ�ǁĂǇƐ�
ƚŽ�ďƌĞĂŬ�ƚŚĞ�ǀŝĐŝŽƵƐ�ĐŝƌĐůĞ�ŽĨ�ŝŶƚĞƌŐĞŶĞƌĂƟŽŶĂů�ƉŽǀĞƌƚǇ͖�ƚŚĞ�
ƐƚŽƌǇ�ŽĨ��ĂƐƚ�>ĂŬĞ Ɛ͛�ƌĞƐƵƌƌĞĐƟŽŶ�ĂŶĚ�ŝƚƐ�ŝŵƉůŝĐĂƟŽŶƐ�ƐŚŽƵůĚ�
ĐŽŵĞ�ďŽƚŚ�ĂƐ�ǁĞůĐŽŵĞ�ŶĞǁƐ�ĂŶĚ�ĂƐ�Ă�ĐĂƚĂůǇƐƚ�ĨŽƌ�ĐŽŶĐĞƌƚĞĚ�
ůŽĐĂů�ĂĐƟŽŶ�ŽŶ�ďĞŚĂůĨ�ŽĨ��ŵĞƌŝĐĂ Ɛ͛�ǇŽƵŶŐ�ƉĞŽƉůĞ͘
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Appendix 1
�ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ�ĞŶŐĂŐĞƐ�ǁŝĚĞ�ƌĂŶŐĞ�ŽĨ�ƉĂƌƚŶĞƌƐ͘
^ŽƵƌĐĞ͗��ĚĂƉƚĞĚ�ĨƌŽŵ�͞�ĂƐƚ�>ĂŬĞ�WĂƌƚŶĞƌƐ͟�ŽŶ�ƚŚĞ��ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ�ǁĞďƐŝƚĞ

PUBLIC SECTOR PARTNERS PRIVATE SECTOR PARTNERS PHILANTHROPIC NONPROFIT

Who

�ƚůĂŶƚĂ�,ŽƵƐŝŶŐ�
Authority

�ƚůĂŶƚĂ�WƵďůŝĐ�
Schools

�ŚĂƌůŝĞ�zĂƚĞƐ�'ŽůĨ�
�ŽƵƌƐĞ

�ŚĂƌůĞƐ�Z͘��ƌĞǁ�
�ŚĂƌƚĞƌ�^ĐŚŽŽů

What

WĂƌƚŶĞƌĞĚ�ǁŝƚŚ�
ELF to create The 
sŝůůĂŐĞƐ�ŽĨ��ĂƐƚ�
>ĂŬĞ͕�Ă�ŵŝǆĞĚͲ
income housing 
ĚĞǀĞůŽƉŵĞŶƚ͕�ŝŶ�
ϭϵϵϱ

Supported ELF’s 
founding Atlanta’s 
ĮƌƐƚ�ĐŚĂƌƚĞƌ�ƐĐŚŽŽů�
ŝŶ�ϮϬϬϬ͕��ŚĂƌůĞƐ�
Z͘��ƌĞǁ��ŚĂƌƚĞƌ�
School

EŝŶĞͲŚŽůĞ�ƉƵďůŝĐ�
golf course whose 
net proceeds 
support ELF

In partnership 
with the Atlanta 
WƵďůŝĐ�^ĐŚŽŽůƐ͕�
ELF opened the 
ĐŝƚǇ Ɛ͛�ĮƌƐƚ�ĐŚĂƌƚĞƌ�
ƐĐŚŽŽů�ŝŶ�ϮϬϬϬ͘�
�ƌĞǁ�ĞŶƌŽůůƐ�ϭ͕ϮϬϬ�
ƉƌĞͲŬ�ʹ�ϵƚŚ�ŐƌĂĚĞ�
students and 
ƉƌŽǀŝĚĞƐ�Ă�ƐĐŝĞŶĐĞ͕�
ƚĞĐŚŶŽůŽŐǇ͕ �
ĞŶŐŝŶĞĞƌŝŶŐ͕�ĂƌƚƐ͕�
ĂŶĚ�ŵĂƚŚ�;^d��DͿ�
curriculum 
grounded in 
literacy

Who

�ŽůƵŵďŝĂ�
ZĞƐŝĚĞŶƟĂů͕�/ŶĐ͘

�ĂƐƚ�>ĂŬĞ�'ŽůĨ��ůƵď

WƵďůŝǆ

dŚĞ��ŽĐĂͲ�ŽůĂ�
�ŽŵƉĂŶǇ

What

WƌŽƉĞƌƚǇ�ŵĂŶĂŐĞƌ�
ŽĨ�dŚĞ�sŝůůĂŐĞƐ�ŽĨ�
East Lake

A historic golf 
ĐůƵď�ǁŚĞƌĞ�ƚŚĞ�
ĂŶŶƵĂů�W'��dKhZ�
championship 
ŽĐĐƵƌƐ͘�/Ŷ�ĂĚĚŝƟŽŶ�
to these proceeds 
ƐƵƉƉŽƌƟŶŐ��>&͕ �ƚŚĞ�
founding sponsor 
companies 
ĐŽŶƚƌŝďƵƚĞ�ƚŽ��>&�

�ĂƐƚ�>ĂŬĞ Ɛ͛�ĮƌƐƚ�
ŐƌŽĐĞƌǇ�ƐƚŽƌĞ�ŝŶ�ϰϬ�
years

�ŚŝĞĨ�ƐƉŽŶƐŽƌ�ŽĨ�
ƚŚĞ�ĂŶŶƵĂů�dKhZ�
�ŚĂŵƉŝŽŶƐŚŝƉ͕�
ǁŚŝĐŚ�ďĞŶĞĮƚƐ��>&

Who

dKhZ�
�ŚĂŵƉŝŽŶƐŚŝƉ�ďǇ�
�ŽĐĂͲ�ŽůĂ

What

WƌŽĐĞĞĚƐ�ĨƌŽŵ�
ƚŚĞ�dKhZ�
�ŚĂŵƉŝŽŶƐŚŝƉ�
support ELF

Who

East Lake Family 
zD��

East Lake Farmers 
DĂƌŬĞƚ

East Lake 
EĞŝŐŚďŽƌƐ�
�ŽŵŵƵŶŝƚǇ�
�ƐƐŽĐŝĂƟŽŶ�

Sheltering Arms 
�ĂƌůǇ��ĚƵĐĂƟŽŶ�
ĂŶĚ�&ĂŵŝůǇ��ĞŶƚĞƌ

Southeastern 
,ŽƌƟĐƵůƚƵƌĂů�
Society

What

�ŽŶŶĞĐƚĞĚ�ƚŽ�
�ƌĞǁ��ŚĂƌƚĞƌ�
^ĐŚŽŽů͕�ƚŚĞ�
zD���ƉƌŽǀŝĚĞƐ�
ƌĞĐƌĞĂƟŽŶĂů͕�
ĐŽŵŵƵŶŝƚǇ͕ �
and health and 
ǁĞůůŶĞƐƐ�ƉƌŽŐƌĂŵƐ͕�
ŝŶ�ĂĚĚŝƟŽŶ�ƚŽ�ĞĂƌůǇ�
ůĞĂƌŶŝŶŐ�ĞĚƵĐĂƟŽŶ

WƌŽǀŝĚĞƐ�ŚĞĂůƚŚǇ�
produce to 
ƌĞƐŝĚĞŶƚƐ͕�ǁŚŝůĞ�
ĂůƐŽ�ƉƌŽŵŽƟŶŐ�
community 
ƌĞůĂƟŽŶƐŚŝƉƐ�ĂŶĚ�
the local economy

A volunteer 
ŽƌŐĂŶŝǌĂƟŽŶ�
comprised of 
residents who 
ĂĚǀŽĐĂƚĞ�ĂďŽƵƚ�
ŝƐƐƵĞƐ�ĂīĞĐƟŶŐ�ƚŚĞ�
community 

/ŶĨĂŶƚ͕�ƚŽĚĚůĞƌ͕ �
ĂŶĚ�ƉƌĞͲŬ�ĞĂƌůǇ�
ĞĚƵĐĂƟŽŶ�ĂŶĚ�ĐĂƌĞ

DĂŶĂŐĞƐ�
community 
learning garden 
ĂŶĚ�ƵƌďĂŶ�ĨĂƌŵ͕�
engaging youth 
and families 
in various 
ĞĚƵĐĂƟŽŶĂů�ĂŶĚ�
ƌĞĐƌĞĂƟŽŶĂů�
ĂĐƟǀŝƟĞƐ
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Name

<ĂƟĞ��ĂƌŝƐůĞ

<ĂƚĞ��ŚƵƌĂ

Don Doran

Shirley Franklin

Greg Giornelli

�ĞďŽƌĂŚ�<ŶŝŐŚƚ

�ǇŶƚŚŝĂ�<ƵŚůŵĂŶ

<ĂƚĞ�>ŝŶĚŚŽůŵ

Lindsey Luckzynski

�ŵǇ�DĂĐŬůŝŶ

:ĞŶŶŝĨĞƌ�DĐ�ƌĂƌǇ

�ĂƌŽů�EĂƵŐŚƚŽŶ

^ĞũĂů�WĂƚĞů

Z��WƌƵŝƩ

d:�ZĂŐĂŶ

ZŽďĞƌƚ�ZǇƐŚŬĞ

�ĂŶŝĞů�^ŚŽǇ͕ �:ƌ͘

Evan Smith

�ŽŶŶĂ�tŚŝƟŶŐ

Doug Williams

EǇƌĞ�tŝůůŝĂŵƐ

�ŽŵĞƌ�zĂƚĞƐ

dŝƚůĞ�ĂŶĚ�KƌŐĂŶŝǌĂƟŽŶ

WƌŽĨĞƐƐŽƌ͕ �'ĞŽƌŐŝĂ�^ƚĂƚĞ�hŶŝǀĞƌƐŝƚǇ

�ŝƌĞĐƚŽƌ͕ �^ŽƵƚŚĞĂƐƚĞƌŶ�,ŽƌƟĐƵůƚƵƌĞ�^ŽĐŝĞƚǇ

WƌŝŶĐŝƉĂů͕��ŚĂƌůĞƐ�Z͘��ƌĞǁ��ŚĂƌƚĞƌ�^ĐŚŽŽů

�ŚŝĞĨ��ǆĞĐƵƟǀĞ�KĸĐĞƌ͕ �WƵƌƉŽƐĞ��Ƶŝůƚ��ŽŵŵƵŶŝƟĞƐ

�ŚŝĞĨ�KƉĞƌĂƟŶŐ�KĸĐĞƌ͕ �WƵƌƉŽƐĞ��Ƶŝůƚ��ŽŵŵƵŶŝƟĞƐ

&ŽƌŵĞƌ��ŽͲ�ŝƌĞĐƚŽƌ͕ �ZŽůůŝŶƐ��ĞŶƚĞƌ�ĨŽƌ�>ĂŶŐƵĂŐĞ�Θ�>ĞĂƌŶŝŶŐ͕��ƚůĂŶƚĂ�^ƉĞĞĐŚ�^ĐŚŽŽů

�ŝƌĞĐƚŽƌ�ŽĨ��ĚƵĐĂƟŽŶĂů��ĐŚŝĞǀĞŵĞŶƚ͕��ŚĂƌůĞƐ�Z͘��ƌĞǁ��ŚĂƌƚĞƌ�^ĐŚŽŽů

ZĞƐŝĚĞŶƚ͕��ĂƐƚ�>ĂŬĞ

�ŝƌĞĐƚŽƌ�ŽĨ�^ƚƌĂƚĞŐŝĐ�WĂƌƚŶĞƌƐŚŝƉƐ͕��ŚĂƌůĞƐ�Z͘��ƌĞǁ��ŚĂƌƚĞƌ�^ĐŚŽŽů

sŝĐĞ�WƌĞƐŝĚĞŶƚ�ŽĨ�ZĞƐŽƵƌĐĞ��ĞǀĞůŽƉŵĞŶƚ͕��ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ

ZĞƐŝĚĞŶƚ�ĂŶĚ��ŽŵŵƵŶŝƚǇ�^ƵƉƉŽƌƚ�WƌŽŐƌĂŵ�DĂŶĂŐĞƌ͕ ��ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ

^ĞŶŝŽƌ�sŝĐĞ�WƌĞƐŝĚĞŶƚ͕�WƵƌƉŽƐĞ��Ƶŝůƚ��ŽŵŵƵŶŝƟĞƐ

�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ��ĚǀŝƐŽƌ͕ �WƵƌƉŽƐĞ��Ƶŝůƚ��ŽŵŵƵŶŝƟĞƐ

'ƌŽƵƉ�sŝĐĞ�WƌĞƐŝĚĞŶƚ�ĂŶĚ��ǆĞĐƵƟǀĞ��ŝƌĞĐƚŽƌ͕ �dŚĞ�zD��ͬ�ĂƐƚ�>ĂŬĞ�&ĂŵŝůǇ�zD��

&ĂĐŝůŝƚĂƚŽƌ͕ �ZŽůůŝŶƐ��ĞŶƚĞƌ�ĨŽƌ�>ĂŶŐƵĂŐĞ�Θ�>ĞĂƌŶŝŶŐ͕��ƚůĂŶƚĂ�^ƉĞĞĐŚ�^ĐŚŽŽů

�ǆĞĐƵƟǀĞ��ŝƌĞĐƚŽƌ�ŽĨ��ĞŶƚĞƌ�ĨŽƌ�dĞĂĐŚŝŶŐ͕�dŚĞ�tĞƐƚŵŝŶƐƚĞƌ�^ĐŚŽŽůƐ

�ŚŝĞĨ�KƉĞƌĂƟŶŐ�KĸĐĞƌ͕ ��ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ

�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ��ĚǀŝƐŽƌ͕ �WƵƌƉŽƐĞ��Ƶŝůƚ��ŽŵŵƵŶŝƟĞƐ

�ƐƐŽĐŝĂƚĞ��ŝƌĞĐƚŽƌ�ĨŽƌ�dĞĂĐŚĞƌ��ĚƵĐĂƟŽŶ�WĂƌƚŶĞƌƐŚŝƉƐ͕�'ĞŽƌŐŝĂ�dĞĐŚ

ZĞƐŝĚĞŶƚ͕��ĂƐƚ�>ĂŬĞ

�ŝƌĞĐƚŽƌ͕ �dŚĞ�&ŝƌƐƚ�dĞĞ�ŽĨ��ĂƐƚ�>ĂŬĞ

�ǆĞĐƵƟǀĞ��ŝƌĞĐƚŽƌ͕ ��ƚůĂŶƚĂ�^ƉĞĞĐŚ�^ĐŚŽŽů

Appendix 2
>ŝƐƚ�ŽĨ�<ĞǇ�/ŶĨŽƌŵĂŶƚ�/ŶƚĞƌǀŝĞǁƐ
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INDEX 
ϭ� �ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ�ZĞƉŽƌƚ͕�ϮϬϭϮ͖��ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ�ǁĞďƐŝƚĞ͕�

ϮϬϭϯ͘
Ϯ� �ŽƵƐŝŶƐ͕�ϮϬϭϯ͘
3� ŝďŝĚ͘
ϰ� ŝďŝĚ͘
ϱ� �ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ�ǁĞďƐŝƚĞ͕�ϮϬϭϯ͘
ϲ� ŝďŝĚ͘
ϳ� �ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ�ZĞƉŽƌƚ͕�ϮϬϭϮ͖��ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ�ǁĞďƐŝƚĞ͕�

ϮϬϭϯ͘
ϴ� �ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ�ǁĞďƐŝƚĞ͕�ϮϬϭϯ͘
ϵ� WƵƌƉŽƐĞ��Ƶŝůƚ��ŽŵŵƵŶŝƟĞƐ�ǁĞďƐŝƚĞ͕�ϮϬϭϯ͘
ϭϬ� ŝďŝĚ͘
ϭϭ� ŝďŝĚ͘
ϭϮ� ŝďŝĚ͘
ϭϯ� ŝďŝĚ͘
ϭϰ� ŝďŝĚ͘
ϭϱ� ŝďŝĚ͘
ϭϲ� �ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ�ǁĞďƐŝƚĞ͕�ϮϬϭϯ͖�WƵƌƉŽƐĞ��Ƶŝůƚ��ŽŵŵƵŶŝƟĞƐ�

ǁĞďƐŝƚĞ͕�ϮϬϭϯ͘
ϭϳ� ^ƚĂŐŶĞƌ�Θ��ƵƌĂŶ͕�ϭϵϵϳ͘
ϭϴ� 'ĂƌĚŶĞƌ�Ğƚ�Ăů͕͘�ϮϬϭϬ͖�'ƌĞĞŶďĞƌŐ�Ğƚ�Ăů͕͘�ϮϬϭϬ͖�<ƵďŝƐĐŚ�Ğƚ�Ăů͕͘�ϮϬϭϬ͖�

^ƚĂŐŶĞƌ�Θ��ƵƌĂŶ͕�ϭϵϵϳ͖�dƌĞŶƚ�Θ��ŚĂǀŝƐ͕�ϮϬϬϵ͖�tĂůŬĞƌ�Ğƚ�Ăů͕͘�ϮϬϭϬ͘
ϭϵ� �ƌƚŚƵƌ�Ğƚ�Ăů͘�;ϮϬϭϬͿ͖��ƌƵŐ�^ƚƌĂƚĞŐŝĞƐ�;ϮϬϬϭͿ͖��ŶĮĞůĚ�Θ�KǁĞŶƐ�
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�ƌĞĂƟŶŐ�Ă�ƉůĂƞŽƌŵ�ĨŽƌ�ƐƵƐƚĂŝŶĞĚ�ŶĞŝŐŚďŽƌŚŽŽĚ�ŝŵƉƌŽǀĞŵĞŶƚ͘�
/ŶƚĞƌŝŵ�ĮŶĚŝŶŐƐ�ĨƌŽŵ��ŚŝĐĂŐŽ Ɛ͛�EĞǁ��ŽŵŵƵŶŝƟĞƐ�WƌŽŐƌĂŵ͘�EĞǁ�
zŽƌŬ͕�Ez͗ �D�Z�͘

,ĂǁŬŝŶƐ͕�:͘�͕͘�KĞƐƚĞƌůĞ͕�^͕͘��ƌŽǁŶ͕��͘�͘��ƌƚŚƵƌ͕ �D͘t͕͘��ďďŽƩ͕�
Z͘�͕͘�&ĂŐĂŶ͕��͘�͕͘�Θ��ĂƚĂůĂŶŽ͕�Z͘&͘ �;ϮϬϬϵͿ͘�ZĞƐƵůƚƐ�ŽĨ�Ă�dǇƉĞ�Ϯ�
dƌĂŶƐůĂƟŽŶĂů�ZĞƐĞĂƌĐŚ�dƌŝĂů�ƚŽ�ƉƌĞǀĞŶƚ�ĂĚŽůĞƐĐĞŶƚ�ĚƌƵŐ�ƵƐĞ�ĂŶĚ�
ĚĞůŝŶƋƵĞŶĐǇ͗���ƚĞƐƚ�ŽĨ��ŽŵŵƵŶŝƟĞƐ�dŚĂƚ��ĂƌĞ͘��ƌĐŚŝǀĞƐ�ŽĨ�WĞĚŝĂƚƌŝĐ�
�ĚŽůĞƐĐĞŶƚ�DĞĚŝĐŝŶĞ͘�ϭϲϯ;ϵͿ͕�ϳϴϵͲϳϵϴ͘

:ŽůŝŶ͕�D͕͘�^ĐŚŵŝƚǌ͕�W͘ ͕�Θ�^ĞůĚŽŶ͕�t͘�;ϮϬϭϮͿ͘�EĞĞĚůĞͲŵŽǀŝŶŐ�ĐŽŵŵƵŶŝƚǇ�
ĐŽůůĂďŽƌĂƟǀĞƐ͗���ƉƌŽŵŝƐŝŶŐ�ĂƉƉƌŽĂĐŚ�ƚŽ�ĂĚĚƌĞƐƐŝŶŐ��ŵĞƌŝĐĂ Ɛ͛�
ďŝŐŐĞƐƚ�ĐŚĂůůĞŶŐĞƐ͘��ŽƐƚŽŶ͕�D�͗�dŚĞ��ƌŝĚŐĞƐƉĂŶ�'ƌŽƵƉ͘

<ĂŶŝĂ͕�:͘�Θ�<ƌĂŵĞƌ͕ �D͘�;ϮϬϭϭͿ͘��ŽůůĞĐƟǀĞ�/ŵƉĂĐƚ͘�^ƚĂŶĨŽƌĚ�^ŽĐŝĂů�
/ŶŶŽǀĂƟŽŶ�ZĞǀŝĞǁ͘�ϯϲͲϰϭ͘�

<ƵďŝƐĐŚ͕��͘�͕͘��ƵƐƉŽƐ͕�W͘ ͕��ƌŽǁŶ͕�W͘ ͕�Θ��ĞǁĂƌ͕ �d͘ �;ϮϬϭϬͿ͘�sŽŝĐĞƐ�ĨƌŽŵ�ƚŚĞ�
ĮĞůĚ�///͗�>ĞƐƐŽŶƐ�ĂŶĚ�ĐŚĂůůĞŶŐĞƐ�ĨƌŽŵ�ƚǁŽ�ĚĞĐĂĚĞƐ�ŽĨ�ĐŽŵŵƵŶŝƚǇ�
ĐŚĂŶŐĞ�ĞīŽƌƚƐ͘�tĂƐŚŝŶŐƚŽŶ͕���͗�dŚĞ��ƐƉĞŶ�/ŶƐƟƚƵƚĞ�ZŽƵŶĚƚĂďůĞ�ŽŶ�
�ŽŵŵƵŶŝƚǇ��ŚĂŶŐĞ͘

>ĂŬĂƌ͕ �Z͘�͘�Θ�tĞŝƐƐ͕��͘^͘�;ϮϬϬϯͿ͘��ƌŽĂĚĞŶŝŶŐ�ƉĂƌƟĐŝƉĂƟŽŶ�ŝŶ�ĐŽŵŵƵŶŝƚǇ�
ƉƌŽďůĞŵ�ƐŽůǀŝŶŐ͗���ŵƵůƟĚŝƐĐŝƉůŝŶĂƌǇ�ŵŽĚĞů�ƚŽ�ƐƵƉƉŽƌƚ�ĐŽůůĂďŽƌĂƟǀĞ�
ƉƌĂĐƟĐĞ�ĂŶĚ�ƌĞƐĞĂƌĐŚ͘�:ŽƵƌŶĂů�ŽĨ�hƌďĂŶ�,ĞĂůƚŚ͕�ϴϬ͕�ϭϰͲϰϳ͘

>ŽĐĂů�/ŶŝƟĂƟǀĞƐ�^ƵƉƉŽƌƚ��ŽƌƉŽƌĂƟŽŶ͘�;ϮϬϭϯͿ͘��ƵŝůĚŝŶŐ�^ƵƐƚĂŝŶĂďůĞ�
�ŽŵŵƵŶŝƟĞƐ͘�ZĞƚƌŝĞǀĞĚ�ŽŶ�^ĞƉƚĞŵďĞƌ�ϰ͕�ϮϬϭϯ͕�ĨƌŽŵ�ŚƩƉ͗ͬͬǁǁǁ͘
ůŝƐĐ͘ŽƌŐͬƐĞĐƟŽŶͬŽƵƌǁŽƌŬͬƐĐ

DĂŶĐŝŶŝ͕�:͘�͘�Θ�DĂƌĞŬ͕�>͘/͘�;ϮϬϬϰͿ͘�^ƵƐƚĂŝŶŝŶŐ��ŽŵŵƵŶŝƚǇͲ�ĂƐĞĚ�
WƌŽŐƌĂŵƐ�ĨŽƌ�&ĂŵŝůŝĞƐ͗��ŽŶĐĞƉƚƵĂůŝǌĂƟŽŶ�ĂŶĚ�DĞĂƐƵƌĞŵĞŶƚ͘�&ĂŵŝůǇ�
ZĞůĂƟŽŶƐ͕�ϱϯ͕�ϯϯϵͲϯϰϳ͘

DĂƩĞƐƐŝĐŚ͕�W͘t͘�Θ�ZĂƵƐĐŚ͕��͘:͕͘�ϮϬϭϯ͘��ŽůůĂďŽƌĂƟŽŶ�ƚŽ�ďƵŝůĚ�ŚĞĂůƚŚŝĞƌ�
ĐŽŵŵƵŶŝƟĞƐ�;��ƌĞƉŽƌƚ�ĨŽƌ�ƚŚĞ�ZŽďĞƌƚ�tŽŽĚ�:ŽŚŶƐŽŶ�&ŽƵŶĚĂƟŽŶ�
�ŽŵŵŝƐƐŝŽŶ�ƚŽ��ƵŝůĚ�Ă�,ĞĂůƚŚŝĞƌ��ŵĞƌŝĐĂͿ͘�^ĂŝŶƚ�WĂƵů͕�DE͗�tŝůĚĞƌ�
ZĞƐĞĂƌĐŚ͘

DŝůůĞƌ͕ ��͘�Θ��ƵƌŶƐ͕�d͘ �;ϮϬϬϲͿ͘�'ŽŝŶŐ�ĐŽŵƉƌĞŚĞŶƐŝǀĞ͗��ŶĂƚŽŵǇ�ŽĨ�ĂŶ�
ŝŶŝƟĂƟǀĞ�ƚŚĂƚ�ǁŽƌŬĞĚ͘���ZW�ŝŶ�ƚŚĞ�^ŽƵƚŚ��ƌŽŶǆ͘�WŚŝůĂĚĞůƉŚŝĂ͕�W�͗�
KD'��ĞŶƚĞƌ�ĨŽƌ��ŽůůĂďŽƌĂƟǀĞ�>ĞĂƌŶŝŶŐ͘

EĂƟŽŶĂů�KƉŝŶŝŽŶ�ZĞƐĞĂƌĐŚ��ĞŶƚĞƌ�;EKZ�Ϳ�Ăƚ�ƚŚĞ�hŶŝǀĞƌƐŝƚǇ�ŽĨ��ŚŝĐĂŐŽ͘�
;ϮϬϭϭͿ͘�>ŝƚĞƌĂƚƵƌĞ�ƌĞǀŝĞǁ͘��ĞǀĞůŽƉŝŶŐ�Ă�ĐŽŶĐĞƉƚƵĂů�ĨƌĂŵĞǁŽƌŬ�ƚŽ�
ĂƐƐĞƐƐ�ƚŚĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŽĨ�ĐŽŵŵƵŶŝƚǇ�ĐŽĂůŝƟŽŶƐ�ƉŽƐƚ�ĨĞĚĞƌĂů�ĨƵŶĚŝŶŐ͘�
tĂƐŚŝŶŐƚŽŶ͕���͗�h͘^͘��ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ĞĂůƚŚ�ĂŶĚ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ͘

KƌƐǌĂŐ͕�W͘ Z͕͘��ĂƌŶĞƐ͕�D͘�͕͘��ŽƵŐůĂƐ͕��͕͘�Θ�^ƵŵŵĞƌƐ͕�>͘�;ϮϬϭϬͿ͘�
�ĞǀĞůŽƉŝŶŐ�ĞīĞĐƟǀĞ�ƉůĂĐĞͲďĂƐĞĚ�ƉŽůŝĐŝĞƐ�ĨŽƌ�ƚŚĞ�&z�ϭϮ�ďƵĚŐĞƚ�
;DĞŵŽƌĂŶĚƵŵ�ĨŽƌ�ƚŚĞ�ŚĞĂĚƐ�ŽĨ�ĞǆĞĐƵƟǀĞ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�
ĂŐĞŶĐŝĞƐͿ͘�tĂƐŚŝŶŐƚŽŶ͕���͗�dŚĞ�tŚŝƚĞ�,ŽƵƐĞ͘

^ƚĂŐŶĞƌ͕ �D͘t͘�Θ��ƵƌĂŶ͕�D͘�͘�;ϭϵϵϳͿ͘��ŽŵƉƌĞŚĞŶƐŝǀĞ��ŽŵŵƵŶŝƚǇ�
/ŶŝƟĂƟǀĞƐ͗�WƌŝŶĐŝƉůĞƐ͕�WƌĂĐƟĐĞ͕�ĂŶĚ�>ĞƐƐŽŶƐ�>ĞĂƌŶĞĚ͘�dŚĞ�&ƵƚƵƌĞ�ŽĨ�
�ŚŝůĚƌĞŶ͕�ϳ;ϮͿ͕�ϭϯϮͲϭϰϬ͘

dŚĞ��ŶŶŝĞ��͘��ĂƐĞǇ�&ŽƵŶĚĂƟŽŶ͘�;ϮϬϭϯͿ͘��ŽŵŵƵŶŝƚǇ�ĐŚĂŶŐĞ͗�>ĞƐƐŽŶƐ�
ĨƌŽŵ�ŵĂŬŝŶŐ�ĐŽŶŶĞĐƟŽŶƐ͘��ĂůƟŵŽƌĞ͕�D�͘

dŚĞ��ƌŝĚŐĞƐƉĂŶ�'ƌŽƵƉ͘�;ϮϬϭϭͿ͘�EĞǆƚ�ŐĞŶĞƌĂƟŽŶ�ĐŽŵŵƵŶŝƚǇ�
ƌĞǀŝƚĂůŝǌĂƟŽŶ͗���ǁŽƌŬ�ŝŶ�ƉƌŽŐƌĞƐƐ͘��ŽƐƚŽŶ͕�D�͘

dŚĞ��ƌŝĚŐĞƐƉĂŶ�'ƌŽƵƉ͘�;ϮϬϭϭͿ͘�EĞĞĚůĞͲŵŽǀŝŶŐ�ĐŽŵŵƵŶŝƚǇ�
ĐŽůůĂďŽƌĂƟŽŶƐ͘��ĂƐĞ�^ƚƵĚǇ͗��ĂƐƚ�>ĂŬĞ͕��ƚůĂŶƚĂ͘��ŽƐƚŽŶ͕�D�͘

dŚĞ�tŚŝƚĞ�,ŽƵƐĞ͘�;ϮϬϭϬͿ͘�dŚĞ�tŚŝƚĞ�,ŽƵƐĞ�EĞŝŐŚďŽƌŚŽŽĚ�
ZĞǀŝƚĂůŝǌĂƟŽŶ�/ŶŝƟĂƟǀĞ͘�tĂƐŚŝŶŐƚŽŶ͕���͘

dƌĞŶƚ͕�d͘ Z͘�Θ��ŚĂǀŝƐ͕��͘D͘�;ϮϬϬϵͿ͘�^ĐŽƉĞ͕�ƐĐĂůĞ͕�ĂŶĚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͗�
tŚĂƚ�ŝƚ�ƚĂŬĞƐ�ƚŽ�ĐƌĞĂƚĞ�ůĂƐƟŶŐ�ĐŽŵŵƵŶŝƚǇ�ĐŚĂŶŐĞ͘�dŚĞ�&ŽƵŶĚĂƟŽŶ�
ZĞǀŝĞǁ͕�ϭ͕�ϵϲͲϭϭϰ͘
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tĂůŬĞƌ͕ ��͕͘�ZĂŶŬŝŶ͕�^͕͘�Θ�tŝŶƐƚŽŶ͕�&͘ �;ϮϬϭϬͿ͘�EĞǁ�ĂƉƉƌŽĂĐŚĞƐ�ƚŽ�
ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ŶĞŝŐŚďŽƌŚŽŽĚ�ĐŚĂŶŐĞ͗�ZĞƉůŝĐĂƟŶŐ�ĂŶĚ�ĂĚĂƉƟŶŐ�
>/^� Ɛ͛��ƵŝůĚŝŶŐ�^ƵƐƚĂŝŶĂďůĞ��ŽŵŵƵŶŝƟĞƐ�WƌŽŐƌĂŵ͘�EĞǁ�zŽƌŬ͕�Ez͗ �
>ŽĐĂů�/ŶŝƟĂƟǀĞƐ�^ƵƉƉŽƌƚ��ŽƌƉŽƌĂƟŽŶ͘

tŝůƐŽŶ͕�t͘:͘�;ϭϵϴϳͿ͘��dŚĞ�dƌƵůǇ��ŝƐĂĚǀĂŶƚĂŐĞĚ͗�dŚĞ�/ŶŶĞƌ��ŝƚǇ͕ �ƚŚĞ�
hŶĚĞƌĐůĂƐƐ͕�ĂŶĚ�WƵďůŝĐ�WŽůŝĐǇ͘ ��ŚŝĐĂŐŽ͕�/>͗�hŶŝǀĞƌƐŝƚǇ�ŽĨ��ŚŝĐĂŐŽ�WƌĞƐƐ͘

�ĂŬŽĐƐ͕�Z͘�͕͘�Θ��ĚǁĂƌĚƐ͕��͘D͕͘�ϮϬϬϲ͘�tŚĂƚ�ĞǆƉůĂŝŶƐ�ĐŽŵŵƵŶŝƚǇ�
ĐŽĂůŝƟŽŶ�ĞīĞĐƟǀĞŶĞƐƐ͍���ƌĞǀŝĞǁ�ŽĨ�ƚŚĞ�ůŝƚĞƌĂƚƵƌĞ͘��ŵĞƌŝĐĂŶ�:ŽƵƌŶĂů�
ŽĨ�WƌĞǀĞŶƟǀĞ�DĞĚŝĐŝŶĞ͕�ϯϬ;ϰͿ͕�ϯϱϭͲϯϲϭ͘

�ĞǀĞůŽƉŵĞŶƚĂů�^ǇƐƚĞŵƐ�dŚĞŽƌǇ
�ĞŶƐŽŶ͕�W͘ �>͘�;ϭϵϵϳͿ͘��ůů�ŬŝĚƐ�ĂƌĞ�ŽƵƌ�ŬŝĚƐ͗�tŚĂƚ�ĐŽŵŵƵŶŝƟĞƐ�ŵƵƐƚ�

ĚŽ�ƚŽ�ƌĂŝƐĞ�ĐĂƌŝŶŐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďůĞ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ĂĚŽůĞƐĐĞŶƚƐ͘�^ĂŶ�
&ƌĂŶĐŝƐĐŽ͕���͗�:ŽƐƐĞǇͲ�ĂƐƐ͘

�ƵŶŚĂ͕�&͘ ͕�Θ�,ĞĐŬŵĂŶ͕�:͘�:͘�;ϮϬϬϲͿ͘�/ŶǀĞƐƟŶŐ�ŝŶ�ŽƵƌ�ǇŽƵŶŐ�ƉĞŽƉůĞ͘�
�ůĞǆĂŶĚƌŝĂ͕�s�͗��ŵĞƌŝĐĂ Ɛ͛�WƌŽŵŝƐĞ��ůůŝĂŶĐĞ͘

�ĂŵŽŶ͕�t͘�;ϮϬϬϰͿ͘�tŚĂƚ�ŝƐ�ƉŽƐŝƟǀĞ�ǇŽƵƚŚ�ĚĞǀĞůŽƉŵĞŶƚ͍��ŶŶĂůƐ�ŽĨ�ƚŚĞ�
�ŵĞƌŝĐĂŶ��ĐĂĚĞŵǇ�ŽĨ�WŽůŝƟĐĂů�ĂŶĚ�^ŽĐŝĂů�^ĐŝĞŶĐĞ͕�ϱϵϭ͕�ϭϯʹϮϰ͘

>ĞƌŶĞƌ͕ �Z͘D͕͘��ůŵĞƌŝŐŝ͕�:͘�͕͘�dŚĞŽŬĂƐ͕��͕͘�Θ�>ĞƌŶĞƌ͕ �:͘s͘ �;ϮϬϬϱͿ͘�WŽƐŝƟǀĞ�
ǇŽƵƚŚ�ĚĞǀĞůŽƉŵĞŶƚ͗���ǀŝĞǁ�ŽĨ�ƚŚĞ�ŝƐƐƵĞƐ͘�dŚĞ�:ŽƵƌŶĂů�ŽĨ��ĂƌůǇ�
�ĚŽůĞƐĐĞŶĐĞ͕�Ϯϱ;ϭϬͿ͕�ϭϬͲϭϲ͘

>ĞƌŶĞƌ͕ �Z͘�D͕͘�tĞƌƚůŝĞď͕��͕͘�Θ�:ĂĐŽďƐ͕�&͘ �;ϮϬϬϯͿ͘�,ŝƐƚŽƌŝĐĂů�ĂŶĚ�
ƚŚĞŽƌĞƟĐĂů�ďĂƐĞƐ�ŽĨ�ĂƉƉůŝĞĚ�ĚĞǀĞůŽƉŵĞŶƚĂů�ƐĐŝĞŶĐĞ͘�,ĂŶĚďŽŽŬ�ŽĨ�
�ƉƉůŝĞĚ��ĞǀĞůŽƉŵĞŶƚĂů�^ĐŝĞŶĐĞ͕�ϭ͕�ϭͲϮϴ͘

^ĐĂůĞƐ͕�W͘�͕͘��ĞŶƐŽŶ͕�W͘ >͕͘�>ĞīĞƌƚ͕�E͕͘�Θ��ůǇƚŚ͕��͘�͘�;ϮϬϬϬͿ͘��ŽŶƚƌŝďƵƟŽŶ�
ŽĨ�ĚĞǀĞůŽƉŵĞŶƚĂů�ĂƐƐĞƚƐ�ƚŽ�ƚŚĞ�ƉƌĞĚŝĐƟŽŶ�ŽĨ�ƚŚƌŝǀŝŶŐ�ĂŵŽŶŐ�
ĂĚŽůĞƐĐĞŶƚƐ͘��ƉƉůŝĞĚ��ĞǀĞůŽƉŵĞŶƚĂů�^ĐŝĞŶĐĞ͕�ϰ͕�ϮϳͲϰϲ͘

�Ăī͕�:͘&͘ �Θ�^ŵĞƌĚŽŶ͕��͘�;ϮϬϬϵͿ͘�WƵƫŶŐ�ĐŚŝůĚƌĞŶ�ĨƌŽŶƚ�ĂŶĚ�ĐĞŶƚĞƌ͗�
�ƵŝůĚŝŶŐ�ĐŽŽƌĚŝŶĂƚĞĚ�ƐŽĐŝĂů�ƉŽůŝĐǇ�ĨŽƌ��ŵĞƌŝĐĂ Ɛ͛�ĐŚŝůĚƌĞŶ͘��ƉƉůŝĞĚ�
�ĞǀĞůŽƉŵĞŶƚĂů�^ĐŝĞŶĐĞ͕�ϭϯ;ϯͿ͕�ϭϬϱͲϭϭϴ͘

�ĂƐƚ�>ĂŬĞ͕��ƚůĂŶƚĂ
�ŽƐƚŽŶ͕�d͘ �͘�;ϮϬϬϱͿ͘�dŚĞ��ĞŶĞĮƚƐ�ĂŶĚ��ŽƐƚƐ�ŽĨ�ZĞĚƵĐŝŶŐ��ŽŶĐĞŶƚƌĂƚĞĚ�

WŽǀĞƌƚǇ͗����ĂƐĞ�^ƚƵĚǇ�ŽĨ�dŚĞ�sŝůůĂŐĞƐ�ŽĨ��ĂƐƚ�>ĂŬĞ�;tŽƌŬŝŶŐ�
WĂƉĞƌ�ηϮͿ͘��ƚůĂŶƚĂ͕�'�͗�^ĐŚŽŽů�ŽĨ��ĐŽŶŽŵŝĐƐ͕�'ĞŽƌŐŝĂ�/ŶƐƟƚƵƚĞ�ŽĨ�
dĞĐŚŶŽůŽŐǇ͘

�ŽƵƐŝŶƐ͕�d͘ '͘�;ϮϬϭϯ͕�^ĞƉƚĞŵďĞƌ�ϭϯͿ͘�dŚĞ��ƚůĂŶƚĂ�ŵŽĚĞů�ĨŽƌ�ƌĞǀŝǀŝŶŐ�
ƉŽŽƌ�ŶĞŝŐŚďŽƌŚŽŽĚƐ͕�dŚĞ�tĂůů�^ƚƌĞĞƚ�:ŽƵƌŶĂů͘�ZĞƚƌŝĞǀĞĚ�^ĞƉƚĞŵďĞƌ͕ �
ϭϰ͕�ϮϬϭϯ͕�ĨƌŽŵ�ŚƩƉ͗ͬͬŽŶůŝŶĞ͘ǁƐũ͘ĐŽŵͬĂƌƟĐůĞͬ^�ϭϬϬϬϭϰϮϰϭϮϳϴϴϳϯϮ
ϰϬϬϵϯϬϰϱϳϵϬϰϬϴϲϮϵϴϴϵϬϳϵϲϲ͘Śƚŵů

�ŚĂƌůĞƐ�Z͘��ƌĞǁ��ŚĂƌƚĞƌ�^ĐŚŽŽů͘�;ϮϬϭϭͲϭϮͿ͘���ĐŽŵŵƵŶŝƚǇ�ŽĨ�ůĞĂƌŶĞƌƐ�
;�ƌĞǁ��ŚĂƌƚĞƌ�^ĐŚŽŽů��ŶŶƵĂů�ZĞƉŽƌƚͿ͘��ƚůĂŶƚĂ͕�'�͘�ZĞƚƌŝĞǀĞĚ�ŽŶ�DĂǇ�
ϭϴ͕�ϮϬϭϯ͕�ĨƌŽŵ�ŚƩƉ͗ͬͬĞĂƐƚůĂŬĞĨŽƵŶĚĂƟŽŶ͘ŽƌŐͬŶĞǁƐůĞƩĞƌƐͲƌĞƉŽƌƚƐ�

�ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ͘�;ϮϬϭϯͿ͘��ĂƐƚ�>ĂŬĞ�ƐƚŽƌǇ͘�ZĞƚƌŝĞǀĞĚ�ŽŶ�DĂǇ�ϭϱ͕�
ϮϬϭϯ͕�ĨƌŽŵ�ŚƩƉ͗ͬͬǁǁǁ͘ĞĂƐƚůĂŬĞĨŽƵŶĚĂƟŽŶ͘ŽƌŐͬƚŚĞͲĞĂƐƚͲůĂŬĞͲƐƚŽƌǇ

�ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ͘�;ϮϬϭϯͿ͘�dŚĞŶ�ǀƐ͘�EŽǁ͘�ZĞƚƌŝĞǀĞĚ�ŽŶ�DĂǇ�ϮϬ͕�
ϮϬϭϯ͕�ĨƌŽŵ͗�ŚƩƉ͗ͬͬǁǁǁ͘ĞĂƐƚůĂŬĞĨŽƵŶĚĂƟŽŶ͘ŽƌŐͬƚŚĞŶͲǀƐͲŶŽǁ

�ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ͘�;ϮϬϭϯͿ͘��ŽŵŵƵŶŝƚǇ�ǀŝƐŝŽŶ�;�ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ�
^ƉƌŝŶŐ�EĞǁƐůĞƩĞƌͿ͘��ƚůĂŶƚĂ͕�'�͘�ZĞƚƌŝĞǀĞĚ�ŽŶ�DĂǇ�ϮϮ͕�ϮϬϭϯ͕�ĨƌŽŵ�
ŚƩƉ͗ͬͬĞĂƐƚůĂŬĞĨŽƵŶĚĂƟŽŶ͘ŽƌŐͬŶĞǁƐůĞƩĞƌƐͲƌĞƉŽƌƚƐ

�ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ͘�;ϮϬϭϮͿ͘�dŚŝƐ�ŝƐ�ŽƵƌ��ĂƐƚ�>ĂŬĞ͘�ZĞƚƌŝĞǀĞĚ�ŽŶ�DĂǇ�
ϭϴ͕�ϮϬϭϯ͕�ĨƌŽŵ�ŚƩƉ͗ͬͬĞĂƐƚůĂŬĞĨŽƵŶĚĂƟŽŶ͘ŽƌŐͬƚŚĞͲĞĂƐƚͲůĂŬĞͲƐƚŽƌǇ

�ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ͘�;ϮϬϭϯͿ͘��ĂƐƚ�>ĂŬĞ�ƚŚĞŽƌǇ�ŽĨ�ĐŚĂŶŐĞ�;/ŶƚĞƌŶĂů�
ĚŽĐƵŵĞŶƚͿ͘��ƚůĂŶƚĂ͕�'�͘

�ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ͘�;ϮϬϭϯͿ͘���ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ�ƐƵŵŵĂƌǇ�ŽƉĞƌĂƟŶŐ�
ďƵĚŐĞƚ�ʹ�ϮϬϭϯ�ĐĂƐŚ�ďĂƐŝƐ�;ŝŶƚĞƌŶĂů�ĚŽĐƵŵĞŶƚͿ͘��ƚůĂŶƚĂ͕�'�͘

�ĂƐƚ�>ĂŬĞ�&ŽƵŶĚĂƟŽŶ͘��ŽŵƉĂƌŝƐŽŶ�ŽĨ��>&�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ϮϬϬϲͲϮϬϭϭ�
;/ŶƚĞƌŶĂů�ĚŽĐƵŵĞŶƚͿ͘��ƚůĂŶƚĂ͕�'�͘

�ĚŝƐŽŶ>ĞĂƌŶŝŶŐ͕�/ŶĐ͘�;ϮϬϭϯͿ͘��ďŽƵƚ��ĚŝƐŽŶ>ĞĂƌŶŝŶŐ͘�ZĞƚƌŝĞǀĞĚ�
ŽŶ��ƵŐƵƐƚ�ϭϬ͕�ϮϬϭϯ͕�ĨƌŽŵ�ŚƩƉ͗ͬͬĞĚŝƐŽŶůĞĂƌŶŝŶŐ͘ĐŽŵͬĂďŽƵƚͲ
edisonlearning

'ĞŽƌŐŝĂ�^ƚĂƚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ĚƵĐĂƟŽŶ͘�;ϮϬϭϯͿ͘�^ĐŚŽŽů�^ƵŵŵĂƌŝĞƐ͘�
�Z�d�^ƚĂƚĞǁŝĚĞ�^ĐŽƌĞƐ͘�ZĞƚƌŝĞǀĞĚ�ŽŶ�:ƵŶĞ�ϭϱ͕�ϮϬϭϯ͕�ĨƌŽŵ�ŚƩƉ͗ͬͬ
ǁǁǁ͘ŐĂĚŽĞ͘ŽƌŐͬ�ƵƌƌŝĐƵůƵŵͲ/ŶƐƚƌƵĐƟŽŶͲĂŶĚͲ�ƐƐĞƐƐŵĞŶƚͬ
�ƐƐĞƐƐŵĞŶƚͬWĂŐĞƐͬ�Z�dͲ^ƚĂƚĞǁŝĚĞͲ^ĐŽƌĞƐ͘ĂƐƉǆ

'ĞŽƌŐŝĂ�^ƚĂƚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ĚƵĐĂƟŽŶ͘�;ϮϬϭϮͿ͘��ŚĂƌƚĞƌ�^ĐŚŽŽůƐ�ĂŶĚ�
�ŚĂƌƚĞƌ�^ǇƐƚĞŵƐ�ŝŶ�'ĞŽƌŐŝĂ�;^ƚĂƚĞ��ŚĂƌƚĞƌ�^ĐŚŽŽůƐ��ŽŵŵŝƐƐŝŽŶ�
�ƌŝĞĮŶŐͿ͘�ZĞƚƌŝĞǀĞĚ�ŽŶ��ƵŐƵƐƚ�ϭϬ͕�ϮϬϭϯ͕�ĨƌŽŵ�ŚƩƉ͗ͬͬǁǁǁ͘ŐĂĚŽĞ͘
ŽƌŐͬ�ǆƚĞƌŶĂůͲ�īĂŝƌƐͲĂŶĚͲWŽůŝĐǇͬ�ŚĂƌƚĞƌͲ^ĐŚŽŽůƐͬWĂŐĞƐͬĚĞĨĂƵůƚ͘ĂƐƉǆ

,ƵƚĐŚ͕��͘:͕͘��ŽƵǇĞ͕�<͘�͕͘�^ŬŝůůĞŶ͕��͕͘�>ĞĞ͕��͕͘�tŚŝƚĞŚĞĂĚ͕�>͕͘�Θ�ZĂƐŚŝĚ͕�
:͘�;ϮϬϭϭͿ͘��ŽůůĂďŽƌĂƟǀĞ�ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƉƵďůŝĐ�ŚĞĂůƚŚ͘�
WŽƚĞŶƟĂů�ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ĞůŝŵŝŶĂƚĞ�ďƵŝůƚ�ĞŶǀŝƌŽŶŵĞŶƚ�ĚŝƐƉĂƌŝƟĞƐ�ĨŽƌ�
ĚŝƐĂĚǀĂŶƚĂŐĞĚ�ĂŶĚ�ǀƵůŶĞƌĂďůĞ�ĐŽŵŵƵŶŝƟĞƐ͘��ŵĞƌŝĐĂŶ�:ŽƵƌŶĂů�ŽĨ�
WƵďůŝĐ�,ĞĂůƚŚ͕�ϭϬϭ;ϰͿ͕�ϱϴϳͲϱϵϱ͘

EĞǁŵĂŶ͕�,͘<͘�;ϮϬϬϮͿ͘�dŚĞ��ƚůĂŶƚĂ�,ŽƵƐŝŶŐ��ƵƚŚŽƌŝƚǇ Ɛ͛�KůǇŵƉŝĐ�>ĞŐĂĐǇ�
WƌŽŐƌĂŵ͗�WƵďůŝĐ�ŚŽƵƐŝŶŐ�ƉƌŽũĞĐƚƐ�ƚŽ�ŵŝǆĞĚ�ŝŶĐŽŵĞ�ĐŽŵŵƵŶŝƟĞƐ͘�
�ƚůĂŶƚĂ͗�'�͗�ZĞƐĞĂƌĐŚ��ƚůĂŶƚĂ͕�/ŶĐ͕͘��ŶĚƌĞǁ�zŽƵŶŐ�^ĐŚŽŽů�ŽĨ�WŽůŝĐǇ�
^ƚƵĚŝĞƐ͕�'ĞŽƌŐŝĂ�^ƚĂƚĞ�hŶŝǀĞƌƐŝƚǇ͘�

WƵƌƉŽƐĞ��Ƶŝůƚ��ŽŵŵƵŶŝƟĞƐ͘�;ϮϬϭϯͿ͘�tŚŽ�tĞ��ƌĞ͘�ZĞƚƌŝĞǀĞĚ�ŽŶ�:ƵŶĞ�
ϭϬ͕�ϮϬϭϯ͕�ĨƌŽŵ�ŚƩƉ͗ͬͬƉƵƌƉŽƐĞďƵŝůƚĐŽŵŵƵŶŝƟĞƐ͘ŽƌŐͬǁŚŽͲǁĞͲĂƌĞͬ

WƵƌƉŽƐĞ��Ƶŝůƚ��ŽŵŵƵŶŝƟĞƐ͘�;ϮϬϭϯͿ͘�tŚĂƚ�tĞ��Ž͘�ZĞƚƌŝĞǀĞĚ�ŽŶ�:ƵŶĞ�
ϭϮ͕�ϮϬϭϯ͕�ĨƌŽŵ�ŚƩƉ͗ͬͬƉƵƌƉŽƐĞďƵŝůƚĐŽŵŵƵŶŝƟĞƐ͘ŽƌŐͬǁŚĂƚͲǁĞͲĚŽͬ

^ĂƉŽƌƚĂ͕�D͘�;ϭϵϵϴ͕�&ĞďƌƵĂƌǇ�ϭϴͿ͘��,��ũŽď�ŶŽƚ�ĂŶ�ĞĂƐǇ�ŽŶĞ͕�ĂŶĚ�'ůŽǀĞƌ�
ĐŚŽƐĞ�ƚŽ�ĚŽ�ŝƚ͖�ĐŽŶŐƌĂƚƵůĂƟŽŶƐ͕��ǆĞĐ Ɛ͛�ǁŽƌŬ�ƌĞĐĞŶƚůǇ�ƵƐŚĞƌĞĚ�ƚŚĞ�
ŚŽƵƐŝŶŐ�ƉƌŽŐƌĂŵ�Žī�ƚŚĞ�ůŝƐƚ�ŽĨ�ƚƌŽƵďůĞĚ�ƉƌŽŐƌĂŵƐ͕�ĂŶĚ�ƐƟůů�ƐŚĞ�ŝƐ�
ĐƌŝƟĐŝǌĞĚ͕�dŚĞ��ƚůĂŶƚĂ�:ŽƵƌŶĂů�ĂŶĚ��ŽŶƐƟƚƵƟŽŶ͘�ZĞƚƌŝĞǀĞĚ��ƵŐƵƐƚ�
ϮϬ͕�ϮϬϭϯ͕�ĨƌŽŵ�ŚƩƉ͗ͬͬǁǁǁ͘ůĞǆŝƐŶĞǆŝƐ͘ĐŽŵ͘ĞǌƉƌŽǆǇ͘ůŝďƌĂƌǇ͘ƚƵŌƐ͘ĞĚƵͬ
ŚŽƩŽƉŝĐƐͬůŶĂĐĂĚĞŵŝĐͬ

^ĞůŝŐ��ĞŶƚĞƌ�ĨŽƌ��ĐŽŶŽŵŝĐ�'ƌŽǁƚŚ͘�;ϮϬϬϴͿ͘��ĐŽŶŽŵŝĐ�ƌĞǀŝƚĂůŝǌĂƟŽŶ�ŽĨ�
�ƚůĂŶƚĂ Ɛ͛��ĂƐƚ�>ĂŬĞ�ĐŽŵŵƵŶŝƚǇ͗���ĐŚĂŶĐĞ�ƚŽ�ƐƵĐĐĞĞĚ͘��ƚůĂŶƚĂ͕�'�͗�
dĞƌƌǇ��ŽůůĞŐĞ�ŽĨ��ƵƐŝŶĞƐƐ͕�hŶŝǀĞƌƐŝƚǇ�ŽĨ�'ĞŽƌŐŝĂ͘
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�ŵĞƌŝĐĂ Ɛ͛�WƌŽŵŝƐĞ��ůůŝĂŶĐĞ
ϭϭϭϬ�sĞƌŵŽŶƚ��ǀĞŶƵĞ͕�E͘t͕͘�^ƵŝƚĞ�ϵϬϬ
tĂƐŚŝŶŐƚŽŶ͕�����ϮϬϬϬϱ
ǁǁǁ͘ĂŵĞƌŝĐĂƐƉƌŽŵŝƐĞ͘ŽƌŐ


